




Vigilance Department, MCL

Vigilance 
Advisories



Guidelines have been issued by the Management from time to time 

based on advisories of Vigilance related to Systemic Improvement. 

An exercise has been conducted to compile all these 

Guidelines/SoPs/Advisories issued by the Management from 

January, 2018 till date, while other guidelines issued by the 

Management itself has not been covered in this compendium. 

Though every effort has been made to provide the complete, 

accurate and correct information, it is left to the reader to verify the 

applicability of these guidelines with respect to amendments in the 

respective Company Manuals/rules and regulations at various 

stages during the relevant period, the compilers absolves 

themselves of any risk, liability and accountability to this. 
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th th
Vigilance Awareness Week (30  October to 5  November, 2023)

thCentral Vigilance Commission is observing Vigilance Awareness Week, 2023 from the 30  
th

October to the 5  November, 2023. Every year, Vigilance Awareness Week is observed as an 

outreach measure to create greater awareness about the importance of integrity and ethics 

in public life. The theme for this year is:

“Say no to corruption; commit to the Nation,

Ye´äe®eej keÀe efJejesOe keÀjs; jeä^ kesÀ Òeefle meceefHe&le jnW

As a prelude to Vigilance Awareness Week 2023, The Commission has sought the 

participation of all Central Government authorities/organisations to undertake a three 
th th

month campaign (16  August to 15  November) on preventive vigilance activities as focus 

areas. As a means of eliciting public participation while also disseminating information on 

vigilance matters, the Commission has launched a quiz on vigilance matters.

The Commission is also issuing three publications: (I)Best Practices in Vigilance 

Administration, (ii) Increasing transparency through the use of technology, and (iii) Public 

Procurement: Challenges and Way Forward. The idea behind these is to disseminate 

information regarding effective and innovative initiatives undertaken by different 

organizations to serve as a point of reference and a way forward.  

The Commission solicits the participation of all the citizens to come together in bringing 

about transparency and accountability in public administration.

Message

Satarkta Bhawan, G.P.O. Complex,
Block A, INA, New Delhi-110023

No. 023/VGL/035
Dated: 25.10.2023

(Arvinda Kumar)
Vigilance Commissioner

(Praveen K. Srivastava)
Central Vigilance Commissioner
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The Vigilance Awareness Week-2023 is being observed this year from 30th October to 05th 

November, 2023 under the supervision and guidance of the Central Vigilance Commission 

(CVC). The Commission has communicated the theme for this year as “Say no to Corruption: 

Commit to the Nation”.

The basic objective of observance of Vigilance Awareness Week is to create awareness 

among the various stakeholders of the government & public sector undertakings. 

On this occasion, Vigilance Department is bringing out a compendium of the implemented 

systemic improvements issued based on the vigilance advisory in past five years. This will 

make the officials easy access and ready reference for making better and faster decision 

making while performing their work. 

I hope that we all shall stand up against corruption and commit ourselves to the Nation.

Message

(Pranab Kumar Patel, IRSS)
Chief Vigilance Officer

Mahanadi Coalfields Limited

PRANAB KUMAR PATEL, IRSS
Chief Vigilance Officer
Mahanadi Coalfields Limited

Mahanadi Coalfields Limited
(A Subsidiary of Coal India Ltd.)

Office of the Chief Vigilance Officer
MCL HQ, Burla

At/P.O.: Jagruti Vihar, Burla
Sambalpur-768020 (Odisha)

Ph.: 0663-2542751/2542759
Fax: 0663-2542506

A Miniratna Company

I am delighted to learn that the VAW-2023 will be observed from 30th October to 05th 

November, 2023 in MCL.  This year the Commission (CVC) has set the theme “Say no to 

Corruption: Commit to the Nation”.  Observance of VAW is one of the tools for prevention of 

corruption and to bring awareness amongst the public regarding existence, cause and 

threat of corruption.

It is even more delighted to know that the Vigilance Department, MCL is also bringing out a 

compendium of Systemic Improvement issued by the Management based on advisories 

submitted by the Vigilance department from time to time since January, 2018 to till date.  

Systemic Improvement in an organization as part of preventive vigilance strategy, causes a 

change, which not only alters a fundamental system/process being followed till now, but 

also improves the efficaciousness of the whole organization. Since the 

processes/systems/rules in an organization ever evolves and improve on a continuous 

basis, I am told that the relevance of some advisories relate to their period of applicability.

I am quite hopeful that this compendium will act as a reference book for the decision 

makers of our organization to take effective decision in a fearless manner.

I wish all success to Vigilance Department in its current and future endeavors.

Message

(Om Prakash Singh)
Chairman-Cum-Managing Director

OM PRAKASH SINGH
Chairman-Cum-Managing Director

A Miniratna Company

Mahanadi Coalfields Limited
(A Subsidiary of Coal India Ltd.)

P.O.: Jagruti Vihar, Burla
Sambalpur-768020 (Odisha)

Ph.: 0663-2542855 (Off.)
Email: cmd.mcl.cil@coalindia.in

Web: www.mahanadicoal.in
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Advisory Regarding “Strengthening of Security System to evade the possibility of theft” of 
HEMM spares & other materials. 

35

Category: 4. Dispatch & coal transportation

22
Advisory on “Controlling Deviation from offered grade to delivered grade” in Road 
Dispatch  

36-37

23 Advisory on “Parking of trucks” by Private truck owners inside mine premises. 38

24
Advisory related to sharing of “Schedule of dispatch” by the Mktg. & Sales Deptt. with the 
Security Department.

39

Category: 5. Administration/ Personal/ Estimations /Day to day official maters etc……

25 Advisory on “Giving Official statements to Media person”. 40

26
Advisory on “Inordinate delay in issuance/non-issuance of LPC & leave particulars” to the 
transferred executives

41

27 Advisory on “Improvement in the present system followed by Samadhan Kendras” of MCL 42-43

28
Advisory on “Standing Operating Procedure for refunding the Security Money/Bond 
Money” of Executives

44-45

29 Advisory on “Implementing mandatory File movement in e-Office” in MCL. 46-47

30
Preventive Measures to avoid possible irregularities in Submission and Payment of 
CMPF/Pension/Advance claims.

48-50

31 Sharing and Leakage of Information to outsiders 51

32 Advisory on “Proper keeping of note sheets & leave records”. 52

33 Advisory in the matter of irregularities in theft cases in MCL 53

34 Advisory on “Undue availing of HRA & Medical benefits” by employees of MCL. 54

35 Advisory on “Preparation of seniority list & promotions” of Non-executives of MCL. 55
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Advisory on “ Standardization of E&M regular & recurring works, minimization of urgent 
& emergent works, use of e-office, Proper utilization of DOP & Rate reasonableness in item 
rate contracts” etc…     

56-59

37 Advisory on “communicating important documents through postel” 60

Category: 6. Measurements & Mining 

38 Advisory on “OBR reporting & maintenance of records”  61-62

39 Advisory on “Surface Transportation Charges” 63

40 Advisory on “ Mobile Applications such as Khanan Prahari  and others  ” 64

41 Advisory on “ Payment to contractors for the OB excavation” 65

42 Advisory on “Both side weighment & enhancement of security” in all areas of MCL.  66

Index
S.N. Particulars Page Ref.

Category: 1. Contractual Payments and Bills 

1 Systemic Improvement of Bill Tracking & Pending Bill Status  1

2
Rationalization and simplification of the system of payment of Medical reimbursement on 
the CPRSME bills of Retired Executives and Non-Executives.

2-6

3 Advisory on “Bill Tracking System in ERP” 7-8

4 Advisory on “Medical bill process” 9-13

5 Up-gradation of “Bill Tracking System” in SAP-ERP. 14

Category: 2. Contract Management & Project Execution  

6 Systemic Improvement in Works/Civil Contracts 15-16

7 Advisory on new items of work, substituted items & Variation in quantities of items. 17

8 Advisory on “Delay in release of final bill/closure of Contracts”. 18

9
Advisory on “Delay in processing and finalization of Revised Estimates of completed civil 
works”.

19

10
Advisory in the matter of works contract for supply of water tanker to the villagers during 
summer

20

11 Advisory Regarding “Proper handing over of the site before commencement of the work”. 21

12 Advisory on “Issuance of LPC to the Contractors”. 22-25

13 Advisory on “APP water proofing sheet over leaking roof of front portion” works. 26

14 Advisory on “Signing of agreement and handing over of site” in related to work contracts. 27

15
Advisory on “Timely processing of proposals related to Termination/Foreclosure” of Work 
Contracts.

28

16 Advisory on “Planning, execution and Bill payment” of works 29

17
Advisory on “Handing over of clear site, LD calculation and closure of contracts” of works 
contracts.  

30-31

18 Advisory on “Minimization of emergency & urgent works and compliance of CVC circular”. 32

Category: 3. Store & Depot management  

19 System Improvement for Scrap Delivery 33

20 Advisory Regarding “Security of scrap and serviceable items” at stores. 34
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