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Guidelines have been issued by the Management from time to time
based on advisories of Vigilance related to Systemic Improvement.
An exercise has been conducted to compile all these
Guidelines/SoPs/Advisories issued by the Management from
January, 2018 till date, while other guidelines issued by the
Managementitselfhas notbeen covered in this compendium.

Though every effort has been made to provide the complete,
accurate and correct information, it is left to the reader to verify the
applicability of these guidelines with respect to amendments in the
respective Company Manuals/rules and regulations at various
stages during the relevant period, the compilers absolves
themselves of any risk, liability and accountability to this.

Vigilance Department
MCLHQ
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Vigilance Awareness Week (30" October to 5" November, 2023)

Central Vigilance Commission is observing Vigilance Awareness Week, 2023 from the 30"
October to the 5" November, 2023. Every year, Vigilance Awareness Week is observed as an
outreach measure to create greater awareness about the importance of integrity and ethics
in publiclife. The theme for this yearis:

“Say no to corruption; commit to the Nation,

YUER & fale &; Uy & 9ia guida @

As a prelude to Vigilance Awareness Week 2023, The Commission has sought the
participation of all Central Government authorities/organisations to undertake a three
month campaign (16" August to 15" November) on preventive vigilance activities as focus
areas. As a means of eliciting public participation while also disseminating information on
vigilance matters, the Commission haslaunched a quiz on vigilance matters.

The Commission is also issuing three publications: (I)Best Practices in Vigilance
Administration, (ii) Increasing transparency through the use of technology, and (iii) Public
Procurement: Challenges and Way Forward. The idea behind these is to disseminate
information regarding effective and innovative initiatives undertaken by different
organizations to serve as a point of reference and a way forward.

The Commission solicits the participation of all the citizens to come together in bringing
about transparency and accountability in publicadministration.

(Arvinda Kumar) (Praveen K. Srivastava)
Vigilance Commissioner Central Vigilance Commissioner



P.0.: Jagruti Vihar, Burla
Sambalpur-768020 (Odisha)
A Miniratna Company Ph.: 0663-2542855 (0Off.)
Email: cmd.mcl.cil@coalindia.in

Web: www.mahanadicoal.in

Mahanadi Coalfields Limited
sidiary of Coal India Ltd.)

OM PRAKASH SINGH

Chairman-Cum-Managing Director

Meassage

— s ————

[ am delighted to learn that the VAW-2023 will be observed from 30th October to 05th
November, 2023 in MCL. This year the Commission (CVC) has set the theme “Say no to
Corruption: Commit to the Nation”. Observance of VAW is one of the tools for prevention of
corruption and to bring awareness amongst the public regarding existence, cause and
threat of corruption.

[tis even more delighted to know that the Vigilance Department, MCL is also bringing out a
compendium of Systemic Improvement issued by the Management based on advisories
submitted by the Vigilance department from time to time since January, 2018 to till date.
Systemic Improvement in an organization as part of preventive vigilance strategy, causes a
change, which not only alters a fundamental system/process being followed till now, but
also improves the efficaciousness of the whole organization. Since the
processes/systems/rules in an organization ever evolves and improve on a continuous
basis, [am told that the relevance of some advisories relate to their period of applicability.

[ am quite hopeful that this compendium will act as a reference book for the decision
makers of our organization to take effective decision in a fearless manner.

[wish all success to Vigilance Departmentin its current and future endeavors.

(Om Prakash Singh)

Chairman-Cum-Managing Director
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The Vigilance Awareness Week-2023 is being observed this year from 30th October to 05th
November, 2023 under the supervision and guidance of the Central Vigilance Commission
(CVC).The Commission has communicated the theme for this year as “Say no to Corruption:
Committo the Nation”.

The basic objective of observance of Vigilance Awareness Week is to create awareness
among the various stakeholders of the government & public sector undertakings.

On this occasion, Vigilance Department is bringing out a compendium of the implemented
systemic improvements issued based on the vigilance advisory in past five years. This will
make the officials easy access and ready reference for making better and faster decision
making while performing their work.

[hope that we all shall stand up against corruption and commit ourselves to the Nation.

. T

(Pranab r Patel, IRSS)
Chief Vigilance Officer
Mahanadi Coalfields Limited



Particulars

Category: 1. Contractual Payments and Bills

Page Ref.

1 |Systemic Improvement of Bill Tracking & Pending Bill Status 1

9 Rationalization and simplification of the system of payment of Medical reimbursement on 2.6
the CPRSME bills of Retired Executives and Non-Executives.

3 | Advisory on “Bill Tracking System in ERP” 7-8

4 | Advisory on “Medical bill process” 9-13

5 | Up-gradation of “Bill Tracking System” in SAP-ERP. 14

Category: 2. Contract Management & Project Execution

6 | Systemic Improvement in Works/Civil Contracts 15-16

7 | Advisory on new items of work, substituted items & Variation in quantities of items. 17

8 |Advisory on “Delay in release of final bill/closure of Contracts”. 18

9 Advisory on “Delay in processing and finalization of Revised Estimates of completed civil 19
works”.

10 Advisory in the matter of works contract for supply of water tanker to the villagers during 20
summer

11 |Advisory Regarding “Proper handing over of the site before commencement of the work”. 21

12 |Advisory on “Issuance of LPC to the Contractors”. 22-25

13 | Advisory on “APP water proofing sheet over leaking roof of front portion” works. 26

14 | Advisory on “Signing of agreement and handing over of site” in related to work contracts. 27

15 Advisory on “Timely processing of proposals related to Termination/Foreclosure” of Work 28
Contracts.

16 | Advisory on “Planning, execution and Bill payment” of works 29

17 Advisory on “Handing over of clear site, LD calculation and closure of contracts” of works 30-31
contracts.

18 |Advisory on “Minimization of emergency & urgent works and compliance of CVC circular”. 32

Category: 3. Store & Depot management

19

System Improvement for Scrap Delivery

33

20

Advisory Regarding “Security of scrap and serviceable items” at stores.

34




Advisory Regarding “Strengthening of Security System to evade the possibility of theft” of
HEMM spares & other materials.

Category: 4. Dispatch & coal transportation

Advisory on “Controlling Deviation from offered grade to delivered grade” in Road

22 | . 36-37
Dispatch

23 | Advisory on “Parking of trucks” by Private truck owners inside mine premises. 38
Advisory related to sharing of “Schedule of dispatch” by the Mktg. & Sales Deptt. with the

24 . 39
Security Department.

Category: 5. Administration/ Personal/ Estimations /Day to day official maters etc......

25 | Advisory on “Giving Official statements to Media person”. 40

Advisory on “Inordinate delay in issuance/non-issuance of LPC & leave particulars” to the

26 .
transferred executives

41

27 |Advisory on “Improvement in the present system followed by Samadhan Kendras” of MCL 42-43

Advisory on “Standing Operating Procedure for refunding the Security Money/Bond

28 Money” of Executives R
29 | Advisory on “Implementing mandatory File movement in e-Office” in MCL. 46-47
30 Preventive Measures to avoid possible irregularities in Submission and Payment of 48-50
CMPF /Pension/Advance claims.
31 |Sharing and Leakage of Information to outsiders 51
32 | Advisory on “Proper keeping of note sheets & leave records”. 52
33 | Advisory in the matter of irregularities in theft cases in MCL 53
34 | Advisory on “Undue availing of HRA & Medical benefits” by employees of MCL. 54
35 | Advisory on “Preparation of seniority list & promotions” of Non-executives of MCL. 55

Advisory on “ Standardization of E&M regular & recurring works, minimization of urgent
36 |& emergent works, use of e-office, Proper utilization of DOP & Rate reasonableness in item|  56-59
rate contracts” etc...

37 |Advisory on “communicating important documents through postel” 60

38 |Advisory on “OBR reporting & maintenance of records” 61-62

39 |Advisory on “Surface Transportation Charges” 63

40 |Advisory on “ Mobile Applications such as Khanan Prahari and others ” 64

41 | Advisory on “ Payment to contractors for the OB excavation” 65

42 | Advisory on “Both side weighment & enhancement of security” in all areas of MCL. 66
— -



Category: 7. Procurement of Goods & Indents

be specified in Tender documents.

43 | Advisory on “Rate contract of Transformer Oil” 67

44 Advisory for the strict compliance of manual provisions related to Policy of Micro & Small 68
Enterprises (MSE's) order 2012.

45 |General advisory on “Indenting & procurement of goods” 69

46 | Advisory on “Finalization of the tenders within the validity period” 70

47 | Advisory on “Indent preparation, payment terms” in respect of goods. 71

48 Advisory related to “Authorization from OEM, clarification period in GeM portal etc...” to 72.73

Category: 8. Standard Operating Procedures

Standard Operating Procedure (SOP) for planning, procurement, installation, operation &

Estimate (RE) along with Final Time extension for civil engineering works.

Category: 9. Tenders/ e-procurement/short tenders (bellow 2 Lakhs) etc..

Advisory on “Standard Quotation notice and uploading of notices including BoQ” in MCL's

49 maintenance of Road weighbridges (Static & In-Motion) at MCL. e
Standard Operating Procedure (SOP) for planning, procurement, installation, operation &

50 : ; : ) 87-98
maintenance of Rail weighbridges at MCL.

51 Standard Operating Procedure (SOP) for processing of Revised Estimate/ Closure of 99-113
Contract for Mining contracts of MCL

5o Standard Operating Procedure (SOP) for processing of Revised Estimate (RE) and Revised 114-118

created for tenders below Rs 2.00 Lakhs

£ Web Portal. 119-120
54 | Advisory on “Timely Finalization of tenders within the original Bid-validity period” 121
55 |Advisory to maintain the uniformity in bellow 2 lakh tenders across all areas of MCL. 122
56 |Advisory on “Preparation of TCR” in all tenders published across MCL. 123
57 Advisory for uploading the work order on award of work in the online portal in MCL 124
website created for the tenders below Rs.2.00 lakhs
General advisory on “Tenders below Rs.2 Lakhs for procurement of goods / works” across
58 125-126
MCL
59 | Advisory for preparation of the Standard NIT for tender below Rs 2 Lakhs 127
60 |Advisory to maintain the uniformity in tenders valuing less than 2 lakh 128
61 |Advisory on “Tender evaluation process, EMD refund & rate reasonability”. 129
62 |Advisory on procurement process for “up keeping and catering proposals”. 130
63 Advisory on “Uploading the work order on award of work in online portal/website” 131
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VIGILANCE AWARENESS WEEK 2023

30" October to 5™ November, 2023
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“Let's fight against corruption together"
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(A subsidiary of Coal india Limited) Fax: ,9,[ (55:},' 264 2814 ) ),,,, of el Miing Bt

e-mail: dtopmcl@gmail com. di-op mcl@coalindia.in . =

IS FEAT: vA € U e s awiad @) FRes1y QO -€ fewie: 09 /10/2018

OFFICE ORDER

Consequent upon the advisory as per CVC Circular No.02/04/2018 dated
03.05.2018, the following guidelines for timely bill payments need to be adhered while
framing of NIT, in respect of the bill payments to the Contractors/Suppliers/Service
Providers:

~ Mandatory stipulation of the number of days (from the date of submission
of clear and admissible bill) within which payment will be released in all
Tender documents/Contracts/ Purchase Orders. Officials may be designated
to ensure compliance of timelines for release of such payments.

» Mandatory stipulation of specified number of days for any clarification from
the contractors / suppliers / service providers on the bill submitted in the
contract itself. The clarification may be sought in one go.

» Provisions in case of any disagreement between the organization and the
contractor on any part of the bill, such part may be severed from the rest.
Payment against agreed and admissible part can be processed as per laid
down procedure, while the disputed part can be dealt as per contract
provision viz., conciliation, dispute resolution, arbitration, etc.

» Online Bill Tracking System with provision for alerting higher level of
Management to enable monitoring, review/intervention in cage of delay.

The above for strict compliance of the concerned.

. P. Singh ?/{ lffm ¢

Director (Tech,/Op.)
Distribution:
1. CMD, MCL, Sambalpur - For kind information.
2 D(P)/CVO/D(T/P&P)/D(F), MCL, Sambalpur.
3. All Area General Managers of MCL.
4. GM(Excv), CWS, Talcher/IB Valley. LML
5. CMS I/, NSCH, Talcher. i

6. GM/Incharge of MCL Kolkata/Bhubaneswar Office.

7. All HODs of MCL HQ. :

8. TS to CMD/TS to D(T/OP)/TS to D(T/P&P)/TS to D(P)/TS to D(F), MCL HQ.
9. Master File.

Corporate office : Jagruti Vihar, Buria, Sambalpur, Odisha - 768 020, Phone: (PBX) +91 (663) 254 2461-85, Tekefax: +91 (663)254 1317, e in
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Corruption only affects a common man! Fight corruption if you want a better society!
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OFFICE OF THE DIRECTOR (FINANCE)

P.O : Jagruli Vihar, Burla r_‘
Mahanadi Coalfields Limited | g;ft+§j"['5‘;;§;g:4°g§2"; i @ M l
(A subsidiary of Coal India Limited) Fax: +91 (663) 254 2914 ‘ o it i Bl
e-mail: df. mci@coalindia.in );j e
Reference : M.C.L/HQ/ DF. 1718/ (] Date: 24, 0% - (8

OFFICE _ORDER

Enclosed please find the Standard Operating Procedure for
rationalization and simplification of the system of payment of Medical
reimbursement on the CPRSME bills of Retired Executives and Non-Executives.

This SOP is for implementation with eyf&ect from 15.05.2018 by which
date the system modification shall be ready ?ertrainihg of officials of medical
deptt. shall be completed. 2

This issues with the approval of competent authority.
Yours faithfully,
Encl : SOP in detail

ol

T.S.to D.F.,’MCL

Copy to:
GM ( System ), MCL |- with a request to modify the system to
CMS , MCL | adhere to the date of implementation and to

CMO — A.V. Hospital | train the concerned officials of medical deptt.
GM ( Fin.) ( Esttb. / HQ A/c), MCL - for information and n.a please.

GM (P- Welfare ), MCL - for information and n.a. please

GM ( Fin.)-IAD / C.A/ C&B, MCL —for information pl.

TS to CMD/ TS to D.T.(OP)/ TS to D(P)/ TS to CVO/ TS to D.T.(P&P), MCL

2

Corruption is a cancer that eats away at the soul of a nation.
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Mahanadi Coalfields Limited

AT/P.O. JAGRITI VIHAR, BURLA
SAMBALPUR - 768020 (ODISHA)

\ ,q
NOTING SHEET

Deptt. SYSTEMS

Sheet No. |

_Dea_liﬁg Asst:

Name of Officer: D.P.Mohanty

Sub: Standard Operating Procedure (SOP) for rationalization and simplification of the

system of payment of Medical reimbursement on the CPRSME bills of Retired Executives

d.

b.

as well as Non-executives

Domiciliary Payment (A/c: 003031)

Every year in the month of November, auto generated SMS will be sent to all
retired employees, executives for submission of Life Certificate in the month of
December for releasing payments subsequently in January and July of the
succeeding year. .

The Life Certificates are submitted by retired executives and non-executive
employees to welfare department and NEE department respectively. In view of it,
a data entry screen will be provided to welfare and NEE department as well for
updating the life status of either or both of the spouses of retired employees. The
screen will display the list of all retired executives, with radio buttons against self,
spouse or both. A print out will be generated after updation of data in Coalnet for
verification and record keeping purpose. Further, for those cases where the life
certificate has not been submitted by 31% December of the year, only such
records will be displayed on the screen for further updation of the life status. All
such remaining cases received during a' month. after 31% December will be
considered for payment by Finance on monthly basis.

After entry of the life status in Coalnet, the same will be approved by an officer
of welfare department. An authenticated print out of the relevant details as

\.‘f."
/ s

3

Ethics and integrity are the foundation of a good society.
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and July every year, in case of death certificate submitted by the retired
employee or the survivor, the same will be updated in Coalnet through a
separate screen on the basis of the employee code, by welfare department.
Payment will be released to the survivor, in the month of July after making
necessary adjustments on pro-rata basis. No further payment will be made to the
deceased employee/spouse as the case may be, thereafter.

e. In the updation screen for updating life status in Coalnet, there will be an in-built
check and option for updétiun through - the radio button will be provided
accordingly.

f. The Finance department will prepare a single pay order on the basis of the data
entered in Coalnet by welfare department, on receipt of the signed hardcopy of
the print out, While preparing the single pay order, the en;lpioyee wise details
along with the amount will be displayed for checking and incorporation of
adjustments, if any, by Finance. The pay order so prepared will be approved by

the concerned officer of the Finance department.

Reimbursement Under Limit of Rs, 25 Lakhs (A/c:003032) andRs. 5 Lakhs

(A/c:003039) for Executives and Non-executives respectively.

a. For arriving at the opening balance, the details of payments pay order wise will
be provided by Systems department in excel format to Finance department for
entering the balance amount. For this purpose, the des;;i_r_ed qunat will hay_t_e_ to be
provided by Finance to Systems department.

b. Opening balance as on Gl_.ESd.gUlB employee wise and spouse wise, separately,
will be provided by Finance to Systems department in excel format for updating
the balance in Coalnet, since this is a one time job.

c. The bill submitted by the retired employee will be received and captured by

Medical department , along with the details, cash memo wise. The same will be

We ¢gB— b
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Fighting corruption is a four step action- close your eyes, think, muster courage and give it a stern reaction!!
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approved by the concerned officer of Medical department. It may be noted that
that there will be scope for modification, if any, while approval is done.

d. A separate Master will be created for the empanelled hospitals, with their
relevant details, which will be linked to the entry screen to be used by the
medical department for selecting the hospital through drop down list of values
and for populating the related fields such as Bank name, IFSC code etc.

e. Proper check will be there in the above entry screen for. ensuring that the bill
amount entered employee wise/spouse wise do not exceed the limit as applicable
to executives and non-executives.

f. On receipt of duly signed hard copy of the print out of the entry made by Medical
department, it will be checked by the concerned officer of Finance department .
There will be provision for modification, if any, at this stage by Finance
Department, and then it will be approved for consideration of payment.

g. Payment of all such bills received during a month will be released through a

single pay order supported by detailed Annexure.

Reimbursement under Unlimited category (A/c. 003037)

a. In case of executives, there will be provision to select from among the list of

specified diseases through a drop down menu and the procedure will remain the

V3D

5

Speak up for the lives that corruption has silenced; else tomorrow it will silence you too!!
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check on balance.

b. In case of non-executives, for specified diseases the limit will be raised from 5
lakhs to 10 lakhs for the purpose of keeping the check to ensure that the bill
amount does not exceed the limit.

N.B. Tags for specified and non-specified diseases will be kept in the transaction data

kept separately.
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Today millions live in misery, hunger and deprivation; who could be blamed other than corruption.
Stay and stand united against the corruption.
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Office of the GMITS to Director (TechnicallOP) @ M ( l
At/Po : Jagruti Vihar, Burla. Tl b

| Sambalpur-768020(0Odisha

Phone - (0663) 2542753

Fax - (0663) 2542360 E-mail = ts-dt-op mcl@coalindia in

Web site : www . mahanadicoal.in CIN No. Ul01020R1992G0OI003038

Mahanadi Coalfields Ltd.

[ A Subsiciary of Coal India Lid.

VIGILANCE DEPARTMENT

Ref. No. MCL/SBP/D(T/OP)/2022/ {24 Date: 6.4.2022

To

The General Manager(Vigilance)
Mahanadi Coalfields Limited
Sambalpur.

Sub : Observations on Bill Tracking System(BTS) in ERP — Regarding

Ref : Your letter No.MCL/GM/VIG/SIM/VC/2021-22/372 dtd.5.3.2022

Dear Sir,

In reference to your above mentioned letter on the captioned subject, enclosed please
find the Advisory issued to all user departments on the matter.

This is for your kind information.

Yours faithfully,

¥ 1

Al
(Subrat Biswal)
GM/TS to DT(OP)

Encl : As above
Copy to :

1) GM(Systems/ERP), MCL
2) TS to D(F), MCL

7

Every action must have an equal and opposite reaction; say 'NO' bravely and report corruption.
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Mahanadi Coalfields Ltd. |

{ A Subsidiary of Coal India Lid. | Office of the Director (TechnicallOF) e
At/ Po : Jagrut Vihar, Burla, e (
Sambalpur-768020(Qdisha) R \

Phone - (0B663) 2342773 -
| Fax - (0663] 2542360
' E-mail - dr-op.mcl@coalindia.in, diopmclagmail.com
Web site : www.mcl.gov.in CIN No. U101020R1992G01003038

No. MCL/DTIOP,2322/ | 2.2 Dt

To 05-0Y4-202%
All HODs/All Area GMs

Mahanadi Coalfields Limited

Sub_: Bill Tracking System in ERP

Dear Sir,
Bill Tracking System (BTS) module in ERP is developed to monitor movement as well
as pendency of bills at different levels across the entire process starting from receiving the

invoice to its final payment.

It is seen that some user departments are directly forwarding the bills physically to
Finance Dept. without following the intermittent steps like "Receiving®, "Forwarding”
“Returning” etc. in the BTS system.

Due to non-capturing of data under these intermittent steps, the whole purpose of Bill
Tracking System is getting defeated as the delay at different steps cannot be monitored.

So all user departments are hereby advised for the following:
a) Uploading the invoice data (Bills) in ERP within two days of the physical receipt of the
same.

b) While processing the bills, intermittent steps like “Receiving”. “Forwarding”
“Returning” etc. are to be entered in Bill Tracking System (BTS) module.

This is for your information and necessary action.

e

Copy to:
1. CMD, MCL - For kind information
2. D{F)/D(P)DT(P&P)

8

Like the goons love violence; so the corruption loves silence.
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MAHANADI COALFIELDS LIMITED
|A Government of India Enterprise)

Ref No- MCL/HQ/CMS/2023/ 2\ S ¢ L/“ ) __— Dt-30.03.2023
. 3 Juf27,
i OFFICE ORDER
|'\? oy b i

1. Prescribing Doctor of the company should invariably prescribe in Generic Name / or in
composition and not as a Brand Name or Trade Name.

2. The prescribing doctor is advised to try to prescribe the alternative equivalent and
equally effective drug if it is available in the stores. This will help in alleviating the
difficulties faced by patients if needed to purchase. This will be monitored & complied
by OPD-in-charge doctor of Hospitals and AMOs of Dispensaries.

3. The prescribing doctor must be given complete list of drugs available in the OPD
Pharmacy on weekly basis so that it will be easier for the doctor to prescribe the drugs

which are available.

4. If any new or newer form of drug comes to the market (where Brand name is essential),
it should invariably only be prescribed by concerned specialist of the department & not
by GDMO and the specialist should satisfy himself by updating his knowledge about the
drug’s decisive superiority over the existing drug in the treatment of the patient before
prescribing the newer medicine.

5. It should be mandatory on part of all Area Medical Officers to refer patients to Central
Hospitals every 03 months for review by specialist for chronic diseases like DM, HTN,
etc. The duration of 03 months can be shorter depending upon the condition of the
patient.

HHTET: O 1 E YRy sy fam, 347, arge-768020 E-mail: cms.mel@coalindia.in;
(arfesmHQs: AtYMCL Complex.JagrutiVihar, Burla. Sambalour- 768020 CIN:U101020R1992G0I1003038

:
A P

OME EARTH + ONE FAMILY « ONE FUTURE
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Tomorrow our own children will have to face the consequences of our today's silence. Raise the voice against the corruption.
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MAHANADI COALFIELDS LIMITED
(A Government of India Enterprise)

It is expected that approved list of centralized RC medicines from CIL will be circulated soon to
all subsidiaries for procurement and it will cover almost all required drugs which are usually
prescribed. Hospitals in charges are advised to procure drugs as soon as the approved list is
made available. Drugs should also be procured through usual procurement channels.

This issues with the approval of competent authority.

Jano

HOD(Medical Services)

1. TSto D(P), MCL

2. TSto CVO, MCL.

3. CMS CH IB Valley area/NSCH
4. CMO AVH/LKP

5. AMO All areas

6. Office file.

‘ e g oa T oy fr, T, Feagr.768020 E-mail: cms.mcl@coalindia.in;
afeemHQs: at/MCL Complex.jagrutivihar, Burla. Sambalpur- 768020 CIN:U101020R1992G0I003038

R Rek i

OMNE EARTH - ONE FAMILY + ONE FUTURE
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As termites damage the wood in silence; so does the corruption to a nation.
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MAHANADI COALFIELDS LIMITED
A Government of India Enterprise)

RefNos MCLHQ CMS 2023 2AED s 30.03.2023

OFFICE ORDER

Sub: Regarding admissibility of reimbursement of vitamins, minerals, protein and
other food supplements

“The reimbursement of vitamins and minerals should be admissible only when they are
prescribed for therapeutic purpases and for primary ailments and are not in-stock in
hospital dispensaries. the duration for reimbursement should be for a maximum period
of 1 month at a time and if to be continued, is to be justified by the treuting doctor and
Juriher to be referred to the concernéd specialisi mandutorily and is resiricied to CGHS
FORMULARY ONLY.

The reimbursement of protein and other food supplements should not be admissible in
any circumsiances .

The following conditions should be mandatory for reimbursement of vitamins and
minerals:

1. The prescribing doctor should properly mention against the drug that it is given for
therapeutic use, while prescribing and approving the bill brought by the patient.

-2

If the medicines are not prescribed for therapeutic purposes, then the prescribing
doctor should clearly state “NR-Non reimbursable” against these medicines.

3. The duration for reimbursement should not be for more than one month at a time.
Repeat medicines prescriplion by GDMO will be for one month at a time and
maximum for threc months and further prescription should be as per point no.4.

4. It should be mandatory on part of all dispensaries Medical Officers to refer patients to
Central Hospitals every 3 months for specialist consultation for chronic diseases like
DM, HTN, CKD, CLD, Cancer, etc. The duration of 3 months can be shorter
depending upon the condition of the patient.

I U LU e sty f, 7o, saerge-768020 E-mail: cms.mcl@coalindia.in:
tsrfzsmHQs: At/MCL Complex.JagrutiVihar. Burla. Sambalpur- 768020 CIN:U101020R1992G0I1003038

2 FPAER

ONE EARTH - ONE FAMILY » ONE FUTURE
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Corruption and progression... can never go hand in hand.
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MAHANADI COALFIELDS LIMITED
|a Government of India Enterprise)

¥,

o0

egarding the reimbursement of prescribed medicines with different compositions
than what is available at the hospital dispensary (e.g.. the doctor has prescribed
calcium tablets, while the ones available at the store is combination of calcium and

Vit D3):

1. These combinations are generally complimentary to each other and can be
used interchangeably.

1. The prescribing doctor should know the combination of vitamins and minerals
available at the hospital dispensary and should prescribe that combination
only, whenever passibie.

1ii. If for some reason the drug combination available at the hospital pharmacy is

not recommended for the patient, the alternate medicine prescribed by the
doctor is admissible for reimbursement (e.g. iron + folic acid is a common

combination medicine available, but in first trimester of pregnancy only folic
acid is recommended).

6. Reimbursement of protein and other food supplements are not allowed under any
conditions, Medicines which are marketed under license of FSSAI (food safety and
standards authority of India) are non-reimbursable (FSSAT develops the standards for
food articles and food products). Those Vitamins and Mineral combinations which
contain Green Tea, extract, Ginseng, Ginkgo biloba, Grape seed extract, Garlic.
Guggulu, Ginger, Gree Coffee, bean extract, Glycyrrhiza Glabra extract, Lycopene.
Biotin will not be reimbursed.

7. Avurvedic products prescribed by non ayurvedic doctors are non reimbursable.

TEETTR TR A GH V8 s forsre, 3, Saere-7eg020 E-mail: cms.mel@coalindia.in;
i#TmHOS: AUMCL Complex JaerutiVihar, Burla. Sambalpour- 768020 CIN:U101020R1992G01003038

ONE EARTH + ONE FAMILY + ONE FUTURE
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corrupt person can be so shrewd to break the backbone of the economy.




VIGILANCE DEPARTMENT

VIARANADI COALFICLDS LIMITED

(A Government of tndes Leterpree

therapeutic purposes,

This issues with the approval of the competent authority.

tncl.: CGHS Formulary. i

S

HOD Medical Services
MCL

Copy to:

1.GM, All Areas

2.GM(F). MCL HQ

3.TS to D(P), MCL.

4.TS to CVO, MCL.

5, CMS I/C, CH, IB Valley / NSCH, Talcher.
6 CMO A.V.Hospital / Lakhanpur Hospital.

7. AMO All areas

8.Office file.

TEE uh ) ue FITaT 1 Firer, 3, SAT-768020 E-mail: cms.mcl@coalindia.in:
#frmHQs: AUMCL Comolex agrutivihar, Burla. Sambalour- 768020 CIN:U101020R1992G01003038

ME EARTH » ONE FAMILY » ONE PUTURE

Medical Departinent
HerEr sk g e
(7% o

Parenteral supplements of proteins (protein ampoules) are generally used  for

The list will be reviewed once the RC of MCL or CIL. comes into eftect.

{1 - £ P
AR IR

EEIT R L)
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Corruption holds no good. Fight it and show your nationhood.




VIGILANCE DEPARTMENT

Office of the General Manager (Systems)

S~ PO: Jagriti Vihar, Burla
¥ m Dist.: Sambalpur, Odisha-768020
\j W Ph.: 0663-2542970
| | b shaadcsati
Ref.No. MCL/SBP/ICOMP/2022-23.. 3 &2~ Date: .. 2.0 0% .o~y
To

All Area General Managers
All GMs / HoDs of MCL -HQ

Sub:- Upgradation of Bill Tracking System(BTS) in SAP ERP
Dear Sir,

Bill tracking System was in vogue earlier, but the same has been enhanced with some additional
functionality to cater to the needs of user departments and also as per inputs provided by H.Q. Vigilance
Dept. In the updated system, features like MSME status, Sub Department details, PO (Purchase Order)
number has been tagged along with DAK number. The statuses of the invoices like Bill Forwarding and Bill
Rec by Dept have been made mandatory for processing of bills.

It is therefore requested to use the newly refurbished Bill tracking System (tcode- ZFI_BTS)
henceforth for uploading the bill details immediately on receipt of the bills from Vendors/Contractors so that
movement of bills can be monitored/tracked by concerned authorities and also by vendors / contractors
using the URL : bts.coalindia.in:8080.

User Manual for using the system is enclosed herewith. In case any assistance is required, Shri
Arka Bikash Ghosh, Chief Manager (Systems), MCL HQ, Mobile :9438878234 or concerned Area System
In-charges may be contacted.

Yours faithfully,

{D%niﬁoﬂg

GM (Systems)/HoD

Enclosure: User Manual for SAP Bill Tracking System
Copy to:-

1. TSto CMD/TS to D(T/Op) /TS to D(P)/TS to D(F)/TS to CVOITS to D(T/P&P), MCL
2. All Area Finance Managers

3. All Area Systems In-charges

4, Shri Arka Bikash Ghosh,Chief Manager (Systems)

A TP

OME EARTH - OME FAMILY - ONE FUTURE
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Power does not corrupt. Fear corrupts... perhaps the fear of a loss of power.
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MAHANADI COALFIELDS LIMITED

Hdhdl STPTSGAT W dia 2023
VIGILANCE AWARENESS WEEK 2023

30" October to 5* November, 2023
HETETR &1 [T &62; | Say no to corruption;
g &b ufad FJ#ba 22 | Commit to the Nation

\NTEGRITY PLEDGE FOR CITizENS

I believe that corruption has been one of the major
obstacles to economic, political
and social progress of our country.

I believe that all stakeholders such as Government,
citizens and private sector need
to work together to eradicate corruption.

1 realize that every citizen should be vigilant
and commit to highest standards of honesty
and integrity at all times
and support the fight against corruption.

I, therefore, pledge
To follow probity and rule of law in all walks of life;
To neither talke nor offer bribe;
To perform all tasks in an honest and transparent manner;
To act in public interest;
To lead by example exhibiting integrity in personal behavior;
To report any incident of corruption to the appropriate agency.

TOD REGISTER YOUR COMPLAINTS:

) TOLLFREE - 18003454795 (O EMAIL - CVOMCLEBMIC.IN
hitps: {wwew. mahanadicoal.infighagilance php




VIGILANCE DEPARTMENT

aginT sHR FPned RGSTR FETAT HEVERs (AR
e wewiess fafges Office of the General Manager (Civil)

. . ... P.O: Jagriti Vihar, Burla - T
Mahanadi Coalfields Limited" nyst; Sambalpur, Odisha-768020 gl Y M fl
(A subsiciary of Coel India Limited) Ph: +91 (663) 254 2779 e T Tt N
Fax: +01(663) 254 2180, |
e-mail: cam-civil.mcl@nic.in
Ref. No.: MCL/Samb/Civil/18-19/ 2\ 4} | Dtd: 29. > - 2019

CIRCULAR

1. Master file of the concerned work- awarded from Head Quarter up to execution of
agreement must be maintained by Tender Cell of Head Quarter and after agreement
all correspondences till finalization of contract by executing agency i.e. Staff officer
(Civil)/Town Administration, MCL.

2. All correspondences made with respect to works awarded from Head Quarter, must be
endorsed to General Manager (Civil) and it should be kept properly in a case file at
MCL HQ &% by concerned technical cell.

3. Staff Officer (Civil) of the Area is the Engineer-in-charge of the composite contract
being executed in all the units /projects under the Area. Book keeping of multi-unit
works must be done without any lacunae like overlapping of autharities and lack of
seriousness in dealing with the contract praovisions. To avaid overlapping of
jurisdiction, it is advisable to avoid contracts spreading in multi units/area.

4. Correspondences made and the hindrances booked in the hindrance register should
match each other.

5. Booking of hindrances in the hindrance register must be verified/cross checked by the
Engineer-in-charge/Staff Officer (Civil) on regular basis.

6. Work wise charge hand-over/take-over must be ensured during change of Engineer-in-
charge/Site Engineer/Supervisor.

7. During preparation of Revised Estimate and / or Final Extension of Time, critical
appraisal of all the correspondences made and the hindrances booked should be taken
into consideration and list of enclosures must contain all such documents for further
scrutiny. It is the duty of the Engil:ieer-in-chargEIStaﬁ Officer (Civil) to analyse and
recommend Revised Estimate and [ or Final Extension of time.

V&
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Fight Corruption: Be The One Who Helps Build a Better Society for All
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VIGILANCE DEPARTMENT

8. Staff officer (Civil)/Town Administration, MCL HQ are advised to sign over Estimate and
Revised Estimate. Location plan of the work, execution drawing duly signed by Staff
Officer (Civil) and location plan ddly signed by Staff Officer (Civil) & General Manager
must be enclosed along with necessary documents '

9. Staff officer (Civil)/Town Administration, MCL Head Quarter must ensure authenticity
of the proposal to aveid major/abnormal variation in the work during execution.

il
A~ 2270
4
General Manager [Civil)/HOD, MCL
Copy to:
i VO, MCL - for kind information
ii. DT (P&P), MCL - for kind information
iil. SO (Civil}, All areas of MCL,~
iv. Chief Manager (Civil), TCF/ IBCF/ TC/ TA/ Updation, MCL HQ
V. Manager (Fin/Civil), MCL HQ
vi. Sr. Manager (Civil), Quality Control, MCL HQ

16
An End to Corruption Is My Plan, If You Join Me, Friends, I'm Sure We Can.




VIGILANCE DEPARTMENT
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| | s | Office of the General Manager (Civil) | ‘ ;-- o

| Mahanadi Coalfields Limited | ) . ‘ ) () M l
(A subsidiary of Coal India Limited) P.O: Jagrutn Vihar, Burla | - - R e \

\ Dist: Sambalpur, Odisha-768020 ‘
| Ph: +91 (663) 254 2779

| | Fax: +91(663) 254 2180, |

|

|

| e-mail: mel.civil@gmail.com

 wHTE TR/ gaege / Rfdwr 21-227 46

|

To,
The Staff Officer (Civil),
All Areas, MCL.

Sub: Approval regarding New items of work, Substituted items & Variation in quantities of
items.

Dear Sir,

With reference to clause no. 5.08 of the MCEW, 2015, in respect of Civil works, it is the
responsibility of concerned In-charge of the work to obtain approval in principle within seven
(07) days of commencement/occurrence of deviation from the Engineer-in-Charge as far as
practicable in accordance with the delegated power, with regard to the following:

(a) New items of work, i.e. items completely new and in addition to items in the contract.
These are commonly known as Extra or Additional items.

(b) Substituted items i.e., items which substitute the existing ones or are taken up in lieu of
those already provided in the contract. These can be with slight modification or partially
omitting items of work in the contract. These are commonly known as substituted items.

(c) Variation in quantities of items i.e. where there is considerable increase or decrease in the
quantities of items of works available in Schedule of Quantity of the agreement.

This is for kind information and necessary compliance.

Copy to:
1. DT (Operation), MCL.

17

Let us win over the corrupted violence...let us break our silence.
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Mahanadi Coalfields Ltd. l g ““’"— ”i“f““.:'“‘h“i’“"'m" fé“ M r l
[ ASubsidiary of Coal India Lid.) ]: g;j::&fp?:;:;;?;{éﬁ;ﬂ:l ?-»-" ‘

i Phone - [0G63) 2542775
]' Fax — [06631 2542360 E-mail : dt-op.mclacealindia.an, diopmelagmail.com
i Weh site : www mahanadicoal in. CIN No. U101020R1992G01003038

Noe. MCL/DTOP)2022) 54 Dt. 3.2.2022

To
All Area GMs, MCL
All HODs, MCL HQ

Sub : Delay in release of final bill/iclosure of Contracts — Reqg.

Ref : MCL/DT(OP)/2021/341 dtd.12.11.2021

Dear Sir,

Vide Letter in reference, it was advised for taking fimely steps and decisions towards
closure of contracts and release of final bills to the Contractor.

Still, complaints are being received regarding inordinate delay in closure of
contracts/release of final bills.

So, it is once again advised for strict compliance for the above and any delay in this
regard will not be acceptable.

)
Yours faitifuly, ‘

ity
. 2
Directorﬂ'(échnical( Y Lo

Copy for kind information to :

CMD, MCL
Director(Finance), MCL
Director{Personnel), MCL
CvO, MCL.
Director{Tech/P&P), MCL

g I o
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Speak up for those that corruption has silenced; else it will silence you too.
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Mahanadi Coalfields Limited

(A subsichiary of Coal India Limted)
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wEr st & satan
Office of the General Manager (Cinl)
P.O  JagrutiVinar, Burla

Dist: Sambalpur. Odisha- 768020

e
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Ph +91 (663) 254 2779 ‘
Fax +91(663) 254 2180,
e-mail: md cvil@gmail com ,J’ / M
Bk 0 ? !2/2012.
To,
1) The Staff Officer (Civil),

All Areas, MCL
2) Chief Manager (Civil),

TA, MCL Hg

Sub: Regarding delay in processing and finalization of Revised Estimates of completed civil works
Dear Sir,

Recently, a lot of complaints have been received from different contractors regarding delay in
processing and finalization of Revised Estimate proposals at Area level. As a result, the contractors
are not being able to get timely payment of their final bills

In this context, relevant clause of the Modification Manual for Civil Engineering Works (Part-1)- Feb
2015 (Pg. No. 78) may be referred which states thal “The RE and final bill shall be submitted within
3(three) months of completion of works.” (Copy enclosed). Hence, all Areas have to ensure that
the Revised Estimate/FTE proposals must be processed within three months of completion of
works. Further, the RE/FTEs are to be approved and final bill is to be paid within 6(six) months of
completion of the works.

In this regard, you are requested to provide the list of civil works which have been completed, but
Revised Estimates have not been processed even after a period of three months of completion in

the attached format, positively by 12" December, 2022.

Enclo: As above

Copy to
1) Director{ Tech /Operation), MCL — For kind information
2) General Manager{Vigilance), MCL
3) General Manager, All Areas, MCL
4) General Manager (Civil YW elfare, MCL Hyg
5) General Manager (Civil), MCL Hq
6) Chief Manager(Civil), MCL Hq

=~ g
58
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Because corruption will make your condition worse. Stopping it is a must.
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,m‘ G‘;m?aq ﬁﬁﬁfﬁc‘iq Guncnl'nl Ma;m;;cr (CSR}’MCL. ?\ﬁ\
: - Bh JagrutiVihar, Burla S\ |
Mahanadi Coalfields Limited sambalpur (Odisha) 768020 .
(A subsidiary of Coal Inchia Limitea) 5‘”]_1[1‘] pur (Odisha) 7 ‘ - "‘-:;" 55,
B c-mail: pmesr.mel@gmail.com L3 ~
chuias: i Ul Ue ) WEAR W T AR 21-22/ JSEQ fere: 13.01.2022

CIRCULAR

Fo ensure smooth water supply to the vilages during summer season witout failure, following

systen mprovements are suggested.

L. Permanent type register should be maintained to record the water supply to be jointly signed by
the village sarpanch/ authorised representative of sarpanch and the driver of the tanker. The list
ol such authorised representative along with specimen signature should be available with
contract exceuting authority. The register should be duly countersigned by the Engineer-in-
charge cither fortnightly or monthly after sample check of the entries in the register. This
register along with the VTS report should be the basis for making the payment to the contractor.
Bills should be submitted on monthly basis.

In case the Contractor fails to supply water, the Contractor will not get the water supply charge
for that quantity and amount equal to the above will be deducted as penalty from the bills of the
Contractor. This will act as a deterrent and ensure continuous supply of water.The penalty
amount should however be limited to 10% of the contract value.

1<

3. I the Contractor fails to supply more than 10% of the contract quantity, then the offer of the
Contractor will not be considered for water supply tender for next 1 year.

The above points are to be incorporated as special terms and condiotions in NIT of the works
“Supply of water through water tanker to the villages”. This will form a part of the agrreements to

be exccuted against these tenders.

This issues with the approval of competent authority and shall come into force with immediate

ellect. i Ji\:
.l[' 13017220

GM (CSR, C#vil-Welfare & TA)

Copy to: _
|. Director(Personnel), MCL — for kind information
2. All Arca GMs, GM(Civil)/HoD, MCL HQ, GM(Finance), MCL HQ
3. Tsto CMD, TS to DT(Operation), TS to D(F), TS to D(P), TS to CVO & TS to DT(P&P)
4. All Area SO(Civil)
5. All AFM
6. Associate Finance(CSR/Civil)
7. Oftice Copy

20

Corruption must be nipped in the bud because it will crush the very ethos of the nation.




VIGILANCE DEPARTMENT
48 e @@ EATRAT T T 1 FEtEa
HEHd Hlawiey s ' M fl OfTice of the Director (Technical/P&P)
Mahanadi Coalfields Ltd. \

AYPo: Jagruti Vihar, Burla, Dist.: Sambalpur-768020 (Odisha)
Phone-(0663) 2542772, Fax No.(0663) 2542844,

E-mail: dt-pp.mei@coalindiain, dippmeldgmail.con,

Web site: www.mahanadicoal.in, C1N Sos: LIMA20R1992GOIKI038

|A Subsidiary of Coal India Ltd.)

i e iy Prars(@e el @ a), 202/ 9)-E - RAte: 220812022
To,

The Area General Manager,

Jagannath/ Bharatpur/Lingaraj/Hingula/Kaniha/Talcher/Subhadra/ /9725

Ib Valley/Lakhanpur/Orient/Basundhara/Mahalaxmi Area.

The GM(Excv), CWS-Ib Valley / CWS-Talcher.
The GM, MCL Office, Bhubaneswar.

2t OF-Dpoq

All HODs of MCL HQ.

Sub:- Advisory regarding proper handing over of the site before commencement
of the work.

Dear Sir/s,

During recent investigation it has been observed that signatures of the same contractor
differ significantly in various documents submitted against different contracts awarded by MCL.
It is apprehended that persons other than the contractor or his authorized representative are
being allowed to put the signature of authorized person in various documents and are being
accepted by the concerned executives. It has been also found that complications have arisen
due to ambiguity in proper handing over of the site before commencement of the work.

In view of above, the following are advised:

1. The Executives should not allow the work to commence without properly handing over of
the site.

2. The Executives must verify the signature with the person having proper photo identity to
ensure that the person putting his signature is the bonafide and authorized person.

You are hereby advised to ensure that the above is complied with strictly.

Ynur\ts ian{rfully.
(JK
Director
Copy to: 1) CMD, MCL.
2) D(P), MCL.
3) D(F), MCL.
4) GM(vig), MCL.

21
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StMCL VIGILANCE DEPARTMENT
r i il Y L jfl"
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i u}r}/ :'*E ' X
U‘I‘ 0 s A
t-c’i: R ( {2 ﬂ ETTAES (THAT 3T ) Frated
0w ﬁ‘ ] o VA .'s‘:" Office of the General Manager (MP&IR)
AF o ~ ﬂj"""" wgrdl ooy ffazs
' 5 \ Gl W sgeris (41T AT T TE)
b &7 . MAHANADI COALFIELDS LIMITED
-"}>\ (_ i /r\"} : {A Government of India Enterprise)
f\% :»-'\ T
Ref. No. MCL/GM/IR/LPC (Contractor)/2022/ & :/3 Date 31.12.2022
- 1255
0
The General Manager(s) 3"/{. L./%L.

Jagannath Area/Lingaraj Area/Hingula Area/Bharatpur Area/Kaniha Area/Talcher Area/
Lakhanpur Area/Orient Area/IB Valley Area/Basundhara Area/Mahalaxmi Area/Subhadra Area /
CWS(X), IB Valley/ CWS(X), Talcher.

The GM, MCL, Bhubaneswar.

The GM(Civil/TA)/ GM(E&M)/GM(E&T)/ GM{MT!, MCL HQ.

The Dy.GM (P-Admn.), MCL HQ.

The CMS, NSCH Area, Talcher

Sub: Irregularities in issuance of LPC to the Contractors-reg.

Dear Sir,

In view of the “Irregularities in issuance of LPC” at different Area of MCL, the Vigilance
Department, MCL Hqg. has suggested the following for implementation:

1. Attendance Register is to be maintained by the Contractor.

2. The executing department should ensure deployment of the specified number of manpower as
per terms and conditions of the contract.

Executing department will provide the number of labours deplayed by the contractors to the LPC
issuing authority on monthly basis. The LPC issuing authority will verify the number of labours
provided in the attendance sheet by the con tractor vis-a-vis the number provided by the
executing department.

LPC should be issued on monthly basis after obtaining required documents from contractors like
attendance sheet, wage sheet, bank payn.ent certificate, clip portal entry, proof of deposition
of CMPF and CMPS, Ps-5 f& certificate from executing department for monthly number of labours
deployed etc.

Proper record of receipt and dispatch of LPC and related documents should be maintained.

It appears that the order issued for attendance of AEBAS contractual workers in AEBAS system
has not been successfully implemented. The reasons for non-implementation may be studied.
Simultaneously, Web based mobile application for attendance for the contractual workers may
be explored and a pilot project in this regard to be taken up.

3.

Hence, it is requested to send the Action Taken Report (ATR) on the above at the earliest for

kind appraisal of the competent authority
ur smlh«,
Qe T\Wf -
(RT Khatte

m'general Manager (P- IRENEE/MP)

Contd...P/2
Corporate Office: Jagriti Vihar, Burla, Sambalpur, Odisha - 768020, Phone: 0663-2950581, CIN: u1o1ozoni5§5§3mw’a =
e-mail: gmpir.mcl@gmail.com, Website: www.mcl. gov.in

AN T
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VIGILANCE DEPARTMENT

. 2 0,4 wRTYEyE (vt st srdsme) Fratey
w Office of the General Manager (MP&IR)

\' st ATtz i
WFT J024 NI (ATFE J7H17 FT 32H)

MAHANADI COALFIELDS LIMITED
(A Government of India Enterprise)

Copy to :

1. The GM(Vigilance), MCL
2. TSto CMD, MCL : This refers to File No.G-VIG/20/1340001/2022-CVO MCL-MAHANADI COALFIELDS

LIMITED(Computer No:945097

3. TS to D(P), MCL
4. APM, Jagannath Area/Lingaraj Area/Hingula Area/Bharatpur Area/Kaniha Area/Talcher Area /

Lakhanpur Area/lb Valley Area/QOrient Area/Subhadra Area/Basundhara Area/Mahalaxmi
Area/CWS(X), Talcher/CWS(X), IB Valley/ NSCH, Talcher/MCL, Bhubaneswar

5. Ch.. Manager(P-IR)/Chief Manager(P-NEE), MCL

6. Sr. Manager(P-IR)/Manager(P-IR)), MCL

7. Office Copy.

Corporate Oftice: Jagriti Vihar, Burla, Sambalpur, Odisha - 768020, Phone: D663-2950584, CIN: U101 020R1992G 01003038
e-mail: gmpir.mcl@gmail.com, Website: www.mcl.gov.in

-
AJNTA FETIEET
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VIGILANCE DEPARTMENT
s@imaneg &9 Office of the Director (Personnel)
i ﬂ'ﬁ:ﬁm = At/Po: Jagruti Vihar, Burla '
Mahanadi Coalfields Limited Dist. Sambalpur (Odisha)~ 768020 'p g
(A subsidiary of Coal India Limited) Eh:+91{663} 2542332(0) el
ax- +91 (663) 2542 508
e-Mall: directerpersonnel. mci@gmail.com
dp.mcl.cli@coalindia.in
Ref. No. tH.H Ta/asaaqi/fA@n/afaan2 6244 featieh: 25/10/2022 -
OFFICE ORDER Srsditis . kB2

2822 —

An inspection was conducted on receipt of complaints regarding issuance of
Labour Payment Certificate (LPC) from various sources. During the inspection,
following irregularities have been found:

1. In one of the case, the attendance register was not being maintained by the
contractor.

]

Similarly, in another case, LPC has been issued without verification of
attendance register.

3. It is seen in many cases that contractors are not submitting the required
documents on monthly basis and hence LPC is not being issued on monthly
basis.

4. In a particular case, minimum manpower specified in the BOQ was 94
whereas 86 manpower were engaged as seen from the attendance register
maintained by the contractor for a particular month. However, contractor
has submitted wage sheet for only 39 manpower for obtaining LPC for the
same month.

5. Proper record of receipt and despatch of LPC and related documents are not
being maintained.

6. It also appears that letter issued by DP/MCL for marking attendance of all
the contractual workers through AEBAS is not being followed.

In view of the above, the following procedures are to be adopted for issuance of
LPC:

1. Attendance register is to be maintained by the contractor.

2. The executing department should ensure deployment of the specified
number of manpower as per terms and conditions of the contract.

3. Executing department will provide the number of labourers deployed
by the contractor to the LPC issuing authority on a monthly basis.
The LPC issuing authority will verify the number of labourers
provided in attendance sheet by the contractor vis-a-vis the number
provided by the executing department.

Corporate Office: At Jagruti Vihar, Burla, Sambalpur, Odisha - 768020  Web: mahanadicoal.in
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4. LPC should be issued on a monthly basis after obtaining required
documents from contractor like attendance sheet, wage sheet, bank

payment certificate, clip portal entry, proof of deposition of CMPF and
CMPS, PS-5 & certificale from executing department for monthly
number of labours deployed etc.

5. Proper record of receipt and despatch of LPC and related documents
should be maintained.

This issues with the approval of competent authority.

3 o o g
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" TSte Dir(Pers
Distribution: B
1) All Area GMs
2) All HoDs, MCL HQ | T +o eNO
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TR wEwieee s Office of the General Manager (Civil)
P.O : Jagrill Vihar, Burla
Mahanadl Coalflelds Limited | pist: Sambalpur, Odisha-768020
(A subsldlary of Coal Indla Limitad) Ph: +91 (663) 254 2779 Fax: +91(663) 264 2180,
a-mall: cgm-clvilmel@nic.In

™

Ref. No. MCL/Samb/CivillMaster e-NIT/(Modification)/22-23/ & SLf Dated: 3.2 .2022
To

Staff Officer(Civil), All Areas, MCL
GM(CSR/Welfare - TA), MCL HQ./ Dy.GM, BBSR/ CM(Civil)TA, MCL HQ.

Sub.: Approval for modification of clauses of NIT in respect of APP Waterproofing membrane
works.

Ref.: 1. Letter No. MCL/SBP/IGM(VIG)/F-1411/AJ/2022/93 did 20.01.2022 issued by GM (VIG), MCL.

Dear Sir,
This is to communicate the approval of DT(Op), MCL towards modification of clauses of NIT in respect
of APP waterproofing membrane works.

The Standard NIT and GTC for APP waterproofing membrane works are enclosed as under:-
1. NIT and GTC for works of estimated value below 50 lakhs.
2. NIT and GTC for works of estimated value of 50 lakhs and above.

This has concurrence of Finance vide No. FD/MCL/SBP/2022-23/REV/D-394/APPROVAL OF
MODIFICATION OF CLAUSES IN NIT/GTC FOR THE WORK FOR LAYING APP
WATERPROOFING MEMBRANE /MCL HQ/Dt. 27.09.2022.

This will come into force with immediate effect.

Yours faithfully,  —

Enclosure: As above,

Distributions:
TS to CMD, MCL

TS to Director(Tech.) P&P, MCL

TS to Director(Tech.) Op., MCL

TS to Director(Fin.), MCL

TS to Director(Pers.), MCL

TS to CVO, MCL

GM(Civil)/HOD, Coal Bhawan, Premises No. 04-111, New Town, Rajarhat, 700156 ¢-mail- gmeivil.cil@coalindia.in
CGMFGM.!BWJNONTNBPRA’CWS(X).TAUHNLK_P!LNG!KanihaJCMS.NSCI'!.TNBGNCWS(X)J BV/ Manalaxmi/ Subhadra.
GM(F), MCL HQ

10, Dy.GM, MCL, Near Chandrasekharpur, Omfed chowk, Plot no.G-3(Godakana), BBSR-751017(0Odisha)

11, GM(System/ c-Proc), MCL HQ.

12. Manager(Civil)T/c, In-charge, MCL HQ. - Alongwith original case file,

13. M(C) /QC, Updation, MCL HQ

14. AFM, IBV/JA/OA/TA/BPR/CWS(X), TAL/HA/LKP/LNG/Kaniha Area/CMS,NSCI L, TA/BGA/CWS(X),IBV// Manalaxmi/ Subhadra
15. Manager(Finance),Civil, MCL HQ.

16. Office copy
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Office of the General Manager (Civll)
P.O : Jogrull Vihar, Burla
Dist: Sombalpur, Odisha-768020
Ph: +01 (003) 254 2779

o-mall: mel.elvil@gmall.com
cgm-clvil.nci@coalindla.in

MauaADI COALFIELDS LTO.

wais g weeEeRfRw22-23/ A1y

~|féAi® ;9. 0. 2023

To o B
General Manager [1ea € :
Al Areas, MCL - 7.
i A2 T
Sub: Systemic improvement in execution of the agreement.” ’M?Df 3
Dear Sir,

The following points are to be taken care of for execulion of the agreement alter award of
work -

1. The genuineness of financial inslruments submilled by the conltraclors towards SD/PSD
should be independently verified.

2. The encumbrance free clear sile should be handed over lo lhe contraclor immediately after
issuance of WO/LoA and acknowledged by the conlraclor before execulion of the
agreement.

3. Unnecessary documents which are not required for signing of agreement should not be
asked for signing of the agreement.

4. The contractor should be asked to submit labour license if the labour deployed will be 20 or
more. The contractor should be asked to submit undertaking if the labour deployed will be
less than 20 labours.

5. Documents like time bound program, insurance policy etc should be asked for only after the
handing over the clear sile to the contraclor.

This is for your kind information and implementalion.

Copy for kind inform -

1. Director (Personnel), MCL

2. Director (T/Op), MCL \'K

3. Director (T/P&P), MCL . .
4. Director (F), MCL G 7

Copy lo - X
TS to CMD, MCL HQ

TS to CVO, MCL HQ

General Manager (Vig.), MCL HQ

General Manager (Finance), MCL HQ
General Manager (E&M)HoD, MCL HQ
General Manager (E&T)}HoD, MCL HQ
General Manager (CSR, Welfare & TA), MCL
General Manager (Civil), MCL HQ

. DGM (Admin.)HoD, MCL HQ

10. Staff Officer (Civil), All Areas, MCL

11. Chief Manager (CivilWelfare-TA), MCL HQ

DENOMALNS
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VIGILANCE DEPARTMENT
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Mahanadi Coalfields Limited i @ %
(A subsidiary of Coal India Limited) weways(fhfae)s sratay t
Office of the General Manager (Civil) | | »
\G

P.O : Jagruti Vihar, Burla
Dist: Sambalpur, Odisha-768020
Ph: +31 (663) 254 2779

e-mail: mcl.{civél}@gmail.com MAHANADI CD“LHHDS L1o.
cgm-civil. ncl@coalindia.in |

i T U RRe22-23/ fi® : (2 .05. 2023 |

To
General Manager, All Areas, MCL,
General Manager (CSR, Welfare & TA), MCL

Sub: Timely processing of proposals related to Termination/Foreclosure of Civil works.
Dear Sir,

It has been observed that in some cases, there has been significant delay in
processing of proposals related to Termination/Foreclosure of Civil contracts as per the
relevant clauses of the Civil Engineering Manual/ tender documents, which results in delay in
completion of the works.

As such, it is advised to ensure timely processing of the proposals related to
Termination/Foreclosure of Civil works as per the relevant terms and condition of the
contract/Manual. Also the Termination/Foreclosure letter must be communicated to the agency
without any delay through e-mail and post.

Yours faithfully,
General Manag&r (Civil)/HoD, MCL

Copy for kind information —
1 Director (T/Op), MCL

9]

opy to —

TS to CMD, MCL

TS to CVO, MCL

General Manager (Civil), MCL HQ
Staff Officer (Civil), All Areas, MCL
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VIGILANCE DEPARTMENT
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i h MAHANADI COALFIELDS LIMITED
— (& Grvernmant =f indiz Brrarnrisel
Ref. No. MCL/SBP/D(T/OP]/2023/U407 Date: 22.8.2023
T -H'H-.,

Sub:- Advisory for Systemic improvement

During the inspection of cne executed work. Vigilance T2am has pointed out some irregularities
N planning, execution and billing of the performed work and the following directives are
racommended io be followsd by all concernad for systemic improvement to avoid such
irregularities in futurs :

in the works where regular and frequently maintenance is requirec, the contract itself shouid have
provision for maintaining/sustaining the same for sufficient period

Hindrance Register, Site Order Book and Measureémenti Book must be properly maintainec as
prescribed in the Civil Manual.

As provided in clause 5.19.2 of Civil Manual, IT systern should be used for maintenance of records
{Hindrance Register, Site Order Book, MB etc.,) for the progress of work, wherein progress and
reasons for delay are also recorded on real time basis including geo-tagged photo graphs and
videos.

Until the above IT tools are adopted, few geo-tagged photographs may be attached along with the
bill to show actual progress of wark.

Handing over tc the concerned department shouid be done immediately after completion of the
work.

The officers who are required to sign in the MB, Bills etc are clearly specifiad in Clause 8.01 of the
Civil Manual. !t is seen that even though POs//GMs are not EIC of the work, the MBs/Bilis are
unnecessarily being put up to them for accepiance/signing/passing. This is likely to unnecassarily
celay the payment. Moreover if any official other than those mentioned in the manual signs the
billMB. the same official shall also be heald accountable for any lapsas.

The name and designations of the officials responsible for recording of measurement in MB, 1*
level check, 2™ |eval cneck and Engineer-in-Charge of the work should clearly be mentioned in the
Work Order. )

In plantation works, the payment should normally be linked with the survival of the plant.

GMJT?%%})&;B

All concemed are advised to follow it religiously.

Copy for kind information to -

D{T/OP), MCL
D(T/P&P), MCL

Distribution :

All Area General Managers. MCL

All HODs, MCL =Q

GM,CWS. Talcher/lb Vallay

GM, MCL, Bhubaneswar

TS to CMD/ TS to DIPYTS 20 VO TS 1o D(T/P&PY TS 10 D{F )y MCL

LB L

at- MU Complew. Jag-umi visar, Buriz, 33mba pur-75822C (O :sha}
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VIGILANCE DEPARTMENT

' fafas fRwmr
) A Civil Engineering Department
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(AT AYET FT IWW)

MAHANADI COALFIELDS LIMITED

w“r‘i(i”" o (A Government of India Enterprise)
FatE o /fafds23-247 44 = 05 /10 /2023
wall,
&g AemEY®

SATATY ATereR RISy Ay fépen eeegry siifties $a 3cfl SRRy weely s e
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fdwT : Regarding handing over of clear site and closure of contract.

eI,

The clause no. 5.01 of the updated Civil engineering Manual regarding Availability of Land &
statutory clearances and handing over the site is reproduced below —
Quote
It is desirable to have 100% of the required land in ﬁassession before award of contract; however, it
may not always be possible to have the entire land due to prevailing circumstances. Also, it may not
be prudent to put the entire process of award of contract on hold for want of the remaining portion
of land, which in the assessment of CIL/ Subsidiary, could possibly be acquired in a targeted manner
after award of the contract, without affecting progress.

Minimum necessary encumbrance free land should be available before award of contract. The
minimum may be determined based on the circumstances of each case or general guidelines, issued
by the concerned authorities. Only such land, non-availability of which, L:riﬂ prevent essential
components of work from execution, should be insisted upon.

Time taken in grant of statutory and other clearances also contributes to the time and cost of
projects. These cleorances are required to achieve specific objectives like concern for the
environment, aviation safety, preservation of national heritage, conservation of forest and wildlife
etc. CIL/ Subsidiary should plan for obtaining all necessary clearances quickly and closely monitor the
progress.

Un-quote

As per the above clause, it'is desirable to have 100% of the required land in possession before award
of contract. Hence, it should be ensured that clear site is in the possession of MCL at the time of

processing of estimate/floating of NIT.

However, in case the Administration decides to float NIT to avoid delay in absence of clear site, then,
the probable date of obtaining clear site must be brought to the notice of estimate approving
Authority. Whereas, tender should not be floated if long/abnormal delay is expected in handing over

of clear site.
e o 3 ua e st fer, 391, dar-768020 (St E-mail: cgm-civil. ncl@coalindia.in;
HQOs: at/MCL Complex, Jagruti Vihar, Burla, Sambalpur- 768020 CIN : U101020R1992G01003038
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VIGILANCE DEPARTMENT
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He

In case, it is not feasible/desirable to handover the entire site before agreement, the date of handing
over of site must be clearly spelt out in the NIT as a special condition so that the bidders are aware
of the same while quoting their rates. The timeline of handing over of site should also be a part of
the agreement.

Further, the excerpts of clause no. 6.2 of the General Terms and Conditions of the contract is
reproduced below —
Quote
6.2 If the contractor fails to complete the work and clear the site on or before the date of completion
or extended date of completion, he shall without prejudice to any other right or remedy available
under the law to the company on account of such breach, pay as compensation (Liquidated
Damages):
i) @ half percent (% %) of the contract amount/Revised Contract amount whichever is less, per week
of delay.
OR

ii) % % of the contract-value of group of items/ revised completion value of group of items whichever
is less, per week of delay, for which a separate period of completion is originally given.

Un-quote

As per the above clause, in cases where NIT is floated for works/groups of works which are
dependent on each other, the LD should be calculated on the total value of the contract/RE value,
whichever is less. However, if the contract consists of works/group of works completely independent
to each other and are usable/deliverable/handed over independently, thert such work/group of
works should be treated as independent contract for the purpose of calculation of LD.

It is observed that in some of the cases the delay in closure of the contract and disputes is due to
non-implementation of the above provisions of the Civil Engineering Manual. In view of the above, it
is advised to ensure proper implementation of the above provisions so that the contracts can be
closed in time without any disputes.

WG I
1. Fiew @eialae), Wi

yfafafa:

Hel Wet (Wadhan) ), THATE, gEied
g1 Weitih (E&M), UH.HLUE, gEe

Tl sy (ffaren), wrEl.e, e
W& wrw s (RfEd ), sdiea
Wi 83 F w©TH HET (E&M), THHTE
waxE (R 1/1/7C, MCLHQ

wETE. O AL S v e, 997, serr-768020 (ST E-mail: cgm-civil. mcl@coalindia.in;
HQs: At/MCL Complex, Jagruti Vihar, Burla, Sambalpur- 768020 CIN : U101020R1992G01003038
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VIGILANCE DEPARTMENT
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4+ MCL

- PO Jagruli Vihar, Burla
Dist: Sambalpur, Odishna-768020
Ph: +91 (663) 254 2779

Offico of the General Manager (Civil) ‘ Masziaol Contsictos Lo,
a-mail. melenaiamal.com ‘

cgm-civil mel@coalindia in

| i - o RT3 24035 ) | Rt 19 082023
e,
§4ta =16 iR (i)
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fawg - Minimization of emergency & urgent works and compliance of CVC
circulars.
HEIey,

The following systemic improvement measures have been suggested by Vigilance
department and agreed by Competent authority for implementation:

Minimization of emergency & urgent works and compliance of CVC circulars:

Where ever possible, rate contract/annual contract may be resorted to for repetitive
and anticipated nature of works.

Manual provisions for dealing emergency & urgent nature of works should be
followed scrupulously. Registration of the working contractors may be resorted to
for undertaking emergent and urgent works as prescribed in the manual i.e. to
enable clause no:4.00 of Civil manual.

Further, as per CVC guidelines, the details of all the works/purchases/services
awarded on nomination basis/direct negotiation should be posted on MCL website
along with brief reason for doing so, should be brought to the notice of the MCL
Board every quarter and at least 10% of such cases should be checked by Audit

Committee.

This is for your kind information.

WYAATE, |

TS to CMD, MCL
GM(Vigilance), MCL HQ.
GM(Civil), MCL

Mgr.(Civil)-1, 1l & TC, MCL HQ-
Office Copy.

b wmn-
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VIGILANGE AWARENESS WEEK 2023

30 October to 5™ Movember, 2023

HETAR BT [T &B2; | Say no to corruption;
IE & ufa &g 328 | Commit to the Nation
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TO REGISTER YOUR COMPLAINTS:

% TOLLFREE : 1B003456T95 () EMAIL : CVO.MCL@MIC. 1IN
https:ifwww mahanadicoal.in/Vighvigilance.php




VIGILANCE DEPARTMENT
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e fafyds | DIRECTOR TECH. (OPERATION) SECRETARIAT ™ ¢ 4,_ -
P.0 : Jagrull Vinar, Buria hadl i}
i Coalfields Limited | pist’ Sambaipur. Gdisha-768020 ‘7 - Mcl
=

Fax: +91 (663) 254 2844 J\'mnf Inmomatise Mivwong b clbem o

e-mail: diopmecl@gmail.com, di-op. mcl@coalindia.in

e T A v AT R aente (@) S8 J) 7) 3 Ren 14 (0812028

To
Area General Manager of Talcher Coalfield.
Area General Manager of IB Coalfield.

Dear Sir/s,

It has been brought to the notice that one vehicle bearing No. OR-05-AL-9041
reached Lingaraj OCP at 8.00 hours of 03.07.17 containing adulterated HSD oil from
M/s. IOCL with intention to supply the same HSD at Lingaraj OCP.

In the process of initial measurement and checking, prior to decantation by
the Depot Officer, HSD DU of Lingaraj OCP adulteration was detected in the top
side of chamber No0.3&4 (5 KL each) with density beyond acceptable norms.

Since containers for preserving oil samples for comparison were not available
with the representative of M/s.IOCL and the oil sample container was scheduled to
reach on 04.07.2017, therefore, it was mutully agreed to park the vehicle at the field
workshop.

In the meantime, Tanker/Lorry containing HSD oil forcibly left the premises
of Lingaraj OCP at about 21.40 on 03.07.17 Hrs and returned at 0549 hours of
04.07.17 morning,.

During the period of leaving the premises and returning back to Lingaraj
OCP, the contaminated oil was found replaced with good quality oil having density
of oil within permissible limits, which was confirmed during verification.
Subsequently, FIR was lodged at Local Police station, Talcher.

In order to have proper check on the quality & quantity of HSD oil, which is
being supplied in Projects, it is hereby directed to be vigilant, to follow the
Standard Operating Procedure strictly for verifying the quality of HSD oil, prior
to decantation and to take necessary measures for ensuring that any afulterated
HSD is not allowed for delivery to our dispensing units.

Copy for kind information to:
1. CMD, MCL, Sambalpur.

2. D(P), MCL, Sambalpur.

3. CVO, MCL, Sambalpur.

4, D(T/P&F), MCL, Sambalpur.
5. D(F), MCL, Sambalpur.

Copy also to:1) GM(E&M), MCL, Sambalpur.
2) GM(MM), MCL, Sambalpur.
3) GM(Fin), MCL, Sambalpur.
4) HOD(IED), MCL, Sambalpur.

Corporate office : Jagrutl Vihar, Burla, Sambalpur, Odisha - 768 020, Phone: [PBX) +91 (663) 254 2481-85, Tekefax: +81 (663)254 1317, Website: www.mahanadicoal.in
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VIGILANCE DEPARTMENT

-
ST ~
2 0549]
FIRIFDT ERIMET A WASS'E  Office of the General Manager(MM)/HoD
HETTET HIeslea e EaE s Materials Management Department o & P .
g AYP.O. Jagruti Vihar, Burla < 4 s
Mahanadl Coalfields Dist. Sambalpur — 768020 (Odisha) § = [f‘J M 'l
Limited Ph: +91 (0663) - 2542521(0) R \-
(A Subsidiary of Coal India Limited) CIN: U101020R1992G01003038 » J Yeurs of Mining Evellence
FAX: +01(0663) — 2542734 -
E-mail, cgm-mm.mel@nic.in
Web site. mel.gov.in
Ref. No. MCL/SBP/MMD/Scrap Disposal/2019-20 / ’22 Dt. 23.04.2019

TO

Area General Managers
All Areas, MCL

Sub: Security of Scrap and Serviceable items in the Field Areas — Regd.

Ref: Letter no. MCL/HQ/Office of D(T/0)/19-20/030 E dt. 15.04.2019 of
D(T/0),MCL

Dear Sir,

An instance of theft for HEMM spares by some miscreants has been reported in one of the
projects of MCL, in recent past. In view of above, it has been emphasized by D(T/P&P) that it is
urgent to have a System for Safe Keeping & Disposal of Scrap Material. Further ,it has been
advised by him to formulate a Standard Operating Procedure(SOP) for safe keeping & disposal
of Scrap Material for necessary compliance by all the Areas.

In this connection , kindly refer to undersigned’s letter no. MCL/SBP/MMD/Scrap
Dsposal/2017-18/1892 Dt. 14.02.2018, regarding Checks & Measures to be taken for disposal of
Scrap Materials (A copy enclosed). In the said letter, detailed guidelines regarding Safe Custody
& Storage of scrap material arising out of HEMM and for delivery of all type of scrap materials
to successful bidders(against Sale Release Orders) are elaborated,

Ypu are once again’ requested to ensure strict compliance of the above said guidelines issued
with competent approval (vide letter no. 1892 dt. 14.02.2018) in your Area so as to avoid any
incidence of Theft of Scrap or Serviceable items.

Yours Faithfully,
Ho 5 ,,.h\\"b
) >
Encl: As above (S:K,. atra)

GM(MM/S)
Copy for Kind information to:
1.GM(MM/HOD),MCL
2.TS to CMD/CVO/D(T/P&P)/D(T/O)/D(F),MCL
3. 50 (MM)/D.0O.,All Areas,MCL
@-?"//
1%y
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M-;";-i' adi Coalfields Ltd = é M (l Office of the Director (Technical) Op and Planning & Projects
EAmAUL Lo e Lt N AY/Po: Jagruti Vihar, Burla, Dist.: Sambalpur-768020 (Odisha)
[~ Subeidiary of Coal India Ltd.) Phone-(0663) 2542772/2542775, Fax-(0663) S
E-mail: dt-op.mel@coalindia.in, dtopmel@gmail.com,

dit-pp.mel@coalindia,in, dippmcl@gmail.com
Web site: www.mahanadicoal.in, CIN No.: U101020R1992GO1003038
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The General Manager,

Bharatpur/Lingaraj/Hingula/Kaniha/Talcher/
Ib Valley/Lakhanpur/Basundhara/Orient Area.

Sub: Strenathening of Security System to evade the ibili
of theft from your Area.

Dear Sir,

It is to inform you that recently there occurred an attempt of theft for HEMM spares from one
of the mines of MCL,

It is, therefore, felt that the Area Administration and the Security Managers need to be more
proactive and to work in coordination with the local police and Civil Administration in this regard. The
dep oyment and performance of the available security personnel, comprising local villagers, have to be
monitored very closely,

Besides the above, the following points are to be taken up for ensuring effective security.
system in your respeclive area:

(i) Deployment of sufficient Security Guards at all vulnerable points and regular patrolling
by Security Team;

(i) Report of patrolling team to be examined by area Security Head for taking immediate
action, if required;

(iii)  Foolproof communication system;

(iv)  Mock rehearsal at random timings of patrolling team for such contingencies and record
of such rehearsals 1o be maintained; and

(v) Routine evening communication with local police person/officer.

In order to strenglhen the Security System of your area, you are hereby advised Ao ensu
coirpliance of above.

Yours faithf|

Director Tech. (OP/P&P)
Copy for kind information to:
1. CMD, MCL, Sambalpur.
2. CVO, MCL, Sambalpur.
3. D(P), MCL, Sambalpur.
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Corruption only affects a common man!
Fight corruption if you want a better society!

Corruption is a cancer that
eats away at the soul of a nation.
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Corruption is a curse for nation progress

Courtesy by :

VIGILANCE DEPARTMENT, MCL
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W m ﬂﬂﬁh III!!CTOI_ TECH. (OPERATION) SECRETARIAT ‘ -
s @ MCL

P.O : Jagruti Vihar, Buria
Mahanidi Coalfields Limited | Dist Sambalpur, Odisha-768020
(A subsidiaryst Coal India Limitad) ity e L

e-mail: dlopmci@gmail com, dt-op md@coalindia in

r....,.f Enmerntive Yining Esrellios o

A HET: .U e At qRfAAY (Haree) S/ 18-19/ A56-& Rwiw: 15/06/2018
o MOST URGENT
To
The Area General Manager,

Jagannath/Bharatpur/Hingula/Lingaraj/Kaniha/Talcher/
IB Yaﬂevﬂakhanpm/OrienVBasundhara Area.

Sub:- Controlling Deviation from offered grade to delivered grade
in Road despatch.
Dear Sir/s, '

Random samples were collected in some of the Projects at Road Sale
exit points, in which some samples were found in hlgher grade and also
some times in lower grade than offered grade.

In order to control the deviation between offered grade and
delivered grade, and to eliminate the chances of deviation following,
actions are required to be taken:-

A) The system of daily coal samples collection from the trucks transporting
coal from the Face to the dispatch points or Stock and analysis thereof to be
followed so that a strategic decision can be taken in case of any deviation.

B)  Efforts to be taken for gradually minimizing the loading of road sale trucks
by Payloaders and in its place Bunker and Chute arrangement fitted with “Online
Analyzer” should be used to avoid manual interference.

C)  The road sale points to be properly supervised in all the three shifts.

D) Road sale loading to be under effective Electronic Surveillance round the
clock and the data thereof to be kept safe for any future purpose.

Contd....p/2.
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E) [Each mine has to prepare and strictly follow Code of Practice for
preservation of coal quality from Mine Face to the Dispatch points as well as from
Stockyards.

For strict compliance

Copy to: 1) Chairman, CIL/CMD, MCL, Sambalpur - For kind information.
2) Director (Personnel), MCL, Sambalpur.
3) CVO, MCL. Sambalpur.
3) Director (Tech/P&P), MCL, Sambalpur.
4) Director (Finance), MCL, Sambalpur.

Ccalsoto: 1) GM(Production), MCL, Sambalpur -For suitable follow up action.
2) GM(Prod), MCL. Sambalpur,
3) HOD(M&S), Sambalpur.
4) TS to CMD/ DT(OP)/D(PYDT(PP),MCL.
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(A subsidiary of Coal India Limited) Ph: +91 (B63) 254 2772, 254 2586 =
Fax: +91 (663) 254 2844 J" of Laamaios Mg Eupslomse

e-mail; diopmeig@gmail.com, dt-op.mcl@coalindia.in

' FHTF WA 0.0 Earera/ A awEdy (dues) weiear17-18 ) )60 £ Reiw:  §4/03/2018

To
Area General Manager of Talcher Coalfield.
Area General Manager of IB Coalfield.

Dear Sir/s,

It has been learnt from the recent visit of the Vigilance Team at Hingula
OCP, Hingula Area that the parking lot for the Private Truck Owners Associations
has been provided right next to the coal stock of Hingula OCP:

v As a result of the above, a large number of trucks are parked there 24 hours
of the day. They keep plying, in and out, without any check whatsoever.
The transporters’ agents also keep moving in the restricted area of coal
stock and despatch, on their motor cycle, with impunity.

¥ With this system in place, the possibility and probability of theft of coal
increases considerably.

Above irregularities/lapses have been viewed seriously by the Competent
Authority.

In view of above, you are hereby directed to ensure that private trucks are
not allowed for parking in the mine premises, except during the process of
loading. Moreover, entry & exit of the trucks can be regulated appropriately at
this place by Security Personnel. Besides the above, you are also directed to
ensure that only authorized vehicle and people with proper identity be allowed in
the mine premises.

The above is for strict compliance of all concerned.

Copy for kind information to:
1) CMD, MCL, Sambalpur.
2) D(P), MCL, Sambalpur.
3) CVO, MCL, Sambalpur.
4) D(T/P&P), MCL, Sambalpur.
5) D(F), MCL, Sambalpur.

CCto:1) HOD(H&S), MCL - For coordinating and ensuring compliance.
2) HOD(Security), MCL - For coordinating and ensuring compliance.
3) All ASM of MCL - For strict compliance.

Corporate office : Jagrutl Vihar, Burla, Sambalpur, Odisha - T68 020, Phone: (PBX) +81 (863) 254 248185, Tokafax: 491 (683)254 1317, Website: www.mahanadicoal in
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Maanadi Coalfields Limited gg:mmm

i i Ph: +81 254 2772, 254 2586
(A sub, «iary of Coal India Limited) ik mt::;}zuzsd ) J,....‘...............s..-_
e-mali: dlopmci@gmail.com, di-op.mckcoalindia.in
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To

Area General Manager of Talcher Coalfield.
Area General Manager of IB Coalfield.

Dear Sir/s,

It has been brought to the notice that schedule of despatch is not being
shared by the Marketing & Sales Department with the Security Department, details
of which is mentioned hereunder:

¥" During the recent visit of the Vigilance Team to various Areas of Talcher
Coalfields, it has come to the notice that the Security personnel are not
aware about the number and identity of the trucks which are authorized to
enter the coal stock for taking the delivery of coal against the D.Os. issued.

¥ As such, the Security personnel are not in a position to know whether the
trucks entering the road sale dispatch points are authorized or otherwise.
They do not have any list of vehicles which are authorized to enter the
premises and as such their presence at the spot becomes ineffective.

v From the enquiry at the mine level, it came to the knowledge that
Marketing & Sales Department are reluctant to share this information with
the Security Department.

These irregularities/lapses have been viewed seriously by the Competent
Authority,

In view of above, you are hereby directed to ensure that concerned Nodal
Officer Road Sale (M&S Department) of the Project is definitely providing a copy of
list of empty trucks to concerned Security Head, authorized to take coal from the
stock or from the mines on that very day. Copy of the list is to be furnished to
concerned Head of Security, prior to start of work, so that only authorized trucks
can be allowed in mine premises. It is urgent in view of preventing any possibility
of theft of coal from our mines.

The above is for strict compliance of all concerned.

Copy for kind information to:
1) CMD, MCL, Sambalpur.
2) D(P), MCL, Sambalpur.
3) CVO, MCL, Sambalpur.
4) D(T/P&P), MCL, Sambalpur.
5) D(F), MCL, Sambalpur.

CC to: 1) HOD(M&S), MCL - For coordinating and ensuring compliance.
2) HOD(Security), MCL - For coordinating and ensuring compliance.
3) All ASM of MCL - For strict compliance.

Corporate office : Jagrut! Vihar, Buria, Sambalpur, Odisha - 768 020, Phone: (PEX) +81 (883) 254 2461-85, Tekefax: +81 ( 1317, W, mah in
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VIGILANCE DEPARTMENT

P FEEFIE AT
(fs% Department of Public Relations
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X MAHANADI COALFIELDS LIMITED
'A Governmant o7 Indiz Enterpriss)
FAF: T W o FEEges 119 2/2017-18 feATF/Dated:  08.02.2018
To
The General Manager,

JNA/TA/HA/KA/BA/LA/CWS(T)/CWS(IbV)/IbVA/LKPA/OA/B&GA
Mahanadi Coalfields Limited.

SUBJECT: ADVISORY ON GIVING OFFICIAL STATEMENTS TO MEDIA PERSONS.

Sir(s),

Whereas, a news item was published in the Hindi news daily Navbharat from Angu! -
dateline on 08/02/2018 titled “Lingraj Khuli Khadaan Mein Kovla Chori. Truck Zabt", a copy of
which is enclosed herewith for reference.

Whereas, the Lingraj Area General Manager disclosed to the media name of emplovee
who sounded alert and the same employee refused to have given any information to
management, which made media to state that statements of the GM and the employee differ

To avoid such negative news coming out of an incident which could had been used to
build positive image company in business operations, following procedure may be adhered to:

1. Always keep the identity of the source of information CONFIDENTIAL. If the source is
own employee, his name shall never be exposed in the cases that involve criminal
proceedings as it may put him/her in vulnerable situation. Further, exposing the name
of employee in such incidents will discourage fellow employees to report any such
information to the management.

2. Instead of naming someone in such incidents, authorised officers for speaking to
media are expected to follow standard statements, like in above mentioned case, "Alert
security apparatus in place ensured the truck carrying coal is caught while moving
out of Geo-fenced area. It is an achievement of our security”.

3. Always keep upper hand in sharing such information in positive sense, like "vigilant
MCL security foils bid to steal coal from Lingraj mines.” If we will not inform media
about such incidents on time, someone else will inform media to earn mileage at
our cost.

CT TESET
\ SeTHTE HERET

Copy for kind information of— C/
Technical Secretaries to CMD/DT(0)/D(P)/CVO/DT(P&P)/D(F),MCL

Registered Office: At/ PO Jagnui Vihar, Burla,
Sambalpur - 768 020 (ODISHA) '&
e-mal. po mel@coalindiain

CIN: U101020R 1992601003038

PRY +01 ARL7R4A2ARAARR

Also visit us on www mahanackcoal in
n@mahanadicnal n @mahanadicoal

T AT W W S
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Mahanadi Coalfields Limited  Odisha, Pin - 768 020
(A subsidiary of Coal India Limited) Ph: 0663 - 2542104
o J Fax: 0663 - 2542787 R
Ref No.:.MCL/HQ/EE/2018/MT/Posting/ /96 %~ Dtd.c4.03.2018

SRHY_ Y

It is observed that there is delay in issuance / non-issuance of LPC and Leave
particulars of the transferred executives from MCL HQ. Further the transferred executives
has to apply for issue of Leave particulars and LLTC/LTC details.

In order to streamline the same, henceforth, a Note shall be initiated by the Dy.
Manager(P-CR Call), EE Deptt., MCL HQ., within seven days of separation/release of the
executives for NOC (No Dues Certificate) from the respective Deptt./Sections on e-Office
mode. After getting the NOC, the same shall be forwarded to Finance Deptt. for preparation

of LPC.

LPC of the transfemred executives should contain all the information about the
executives including his Leave particulars, LTC/LLTC details, the details of deduction of
Security Money of newly appointed executives and the status of obtaining Credit/Debit
Memos as the case may be, from all the earlier places of posting etc., should be done by
Finance Estb. Deptt. Credit Memo in case of deduction of Security Deposit of newly
appointed executives should also be passed on immediately to the transferred Unit/Area/

Subsidiary.

No application is required from the executive concemed for Leave particulars and
LLTC/LTC details. The same shall be mentioned in the LPC to be issued preferably within
the next salary cycle under the signature of both the Finance and Pers. Executive of Admn.

Deptt.

Pending cases of all transferred executives from MCL HQ. should be issued with the

LPC forthwith.

This issues with the approval of the Competent Authority.

ibutions:

01. D(T/O)/D(PYD(T/P&PYD(F), MCL
02. All HODs, MCL HQ.

03. GM(F-Estb)/Sr.Mgr(Admn)/Sr.Mgr.(PF/Pen)/Dy.Mgr.(P/CRC), MCL HQ.

04. GM(System), MCL — For uploading in Website and e-Office.

05.TS to CMD/TS to D(T/Q)TS to D(T/P&P)/TS to D(P)TS to D(F)YTS to CVO, MCL
06. Mgr(Sectt.) to CMD/D(T/O)/D(T/P&P)D(P)/D(F)/CVO, MCL

07.0C/PFIMF
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Corruption only affects a common man! Fight corruption if you want a better society!
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Agieo sembaeq 8lscq Public Grievance Cell ;
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OMCL

CIN: 101020R1992G01003038 - ot e
m“‘;w m Umited | 5o sambaipur (Odisha) - ?68'_”"" [vn’?‘a 7 Years of Mining Excellence
No. MCL/HQPG Cell/2018/ |pg  wwivion 3,&;4;5‘_. ~ Dated 02.04.2018

OFFICE ORDER

In compliance to the Vigilance Secretariat’s observation in a surprise
inspection at of one of the Samadhan Kendras and acceptance of the suggestions
for improvement in the system and approval thereof by the competent authority,
following guidelines are issued for improvement in the functioning of Samadan
Kendras of MCL, in addition to the guidelines contained therein letter No.
MCL/SBP/D(P)/2017/4302 dated 13.10.2017 of D(P), MCL.

01.Henceforth all the Samadhan Kendras of MCL shall be under the purview
of Grievance Redressal Committee (GRC) of MCL, HQ. The GRC, MCL will
monitor redressal of grievances/complaints lodged in all the Samadhan
Kendras to ensure effectiveness of the Grievance Redressal System.

02.The Officer presently nominated as Nodal Officer (Public Grievance) of the
Area shall be made In-charge of the Samadhan Kendra also for proper
control and co-ordination of the Grievance Redressal Mechanism at Area
level and also to ensure proper liaisoning with Public Grievance Cell, MCL
HQ and Grievance Redressal Committee, MCL HQ.

03.A sufficiently senior executive, not below E-5 grade, may be designated as
Nodal Officer (PG) & In charge of Samadhan Kendra at Area level, who
will function under the overall supervision, guidance and control of the
Area Personnel Manager.

04.The mobile phone number and e-mail address of the complainant shall be
compulsorily recorded in the Grievance Register.

05.When any grievance is referred to the grievance redressing authority, the
details of such authority along with the date of referral should invariably
recorded in the Grievance Register. '

06.In case a grievance is not redressed within the prescribed time limit of 30
days or in case the redress of grievance is likely to take more than 30
days, an interim reply should be sent to the petitioner by the grievance
redressing authority and the matter should be brought to the knowledge
of the Area General Manager while recording the same in the Grievance
Register.

07.In case it is not feasible to accede the request made in the

petition/grievance, a reasoned speaking reply may be issued to the
aggrieved person within the stipulated period of 30 days.

TSIV q-u}—v\&q Gﬁ‘\ké
._?’g ......................... q"
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Contd...p/2
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Corruption is a cancer that eats away at the soul of a nation.
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08.The final report/reply to the Petitioner or PG Cell MCL HQ, as the case
may be, shall be sent under the signature of the Area GM or a competent
person after obtaining approval of the Area General Manager on file.

09.The quality of grievance redressal shall be checked by the Nodal
Officer/In-Charge, Samadhan Kendra by making direct contact with the
aggrieved person/complainant in order to get a proper feedback to
ascertain the level of satisfaction of the complainant/petitioner.

10.Complaint having vigilance angle may be transferred to PG Cell, MCL HQ
for onward transmission to Vigilance Secretariat for further necessary

action.

The above guidelines shall be implemented with immediate effect.
bttt

(A.P.Vishwakarma)
General Manager(P-Coordn/Rectt)
Distribution:
01.All Area General Managers
02.All GMs/HODs, MCL HQ
03.CEO, MBPL
M Members of the Grievance Redressal Committee, MCL HQ
05.Dy. GM, MCL BBSR/Kolkata
06.All Area Personnel Managers
07.Nodal Officer(PG Cell), MCL HQ
08.All Area Nodal Officer(PG)/In-charge, Area Samadhan Kendra
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Ethics and integrity are the foundation of a good society.
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agiem setaes Gfsee Offica of the Gensral Manager(P.EE)
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Mahanadl Coalfields Limited -oau.i'.ph'“-'mam

(A subsidiary of Coal India Umited)  Ph: 0883 - 2542104
Fax: 0863 - 2542787

Ref.No.:MCL/HQ/EE/2018/Security Deposit/ /9 85 Dtd.13.03.2018
In order to streamline the procedure for refund of Security Money, deducted from the
salary of the executives under bond and as such, the procedure for refund of security
money shall be as under :-
1. During the first week of every month, the EE Department, MCL HQ., shall issue a
- letter addressed to the GM(Fin./Estb), MCL HQ., for cases of MCL HQ/ Area Finance
_ ‘:ﬁ Manager for cases of Areas/other Establishments (as the case may be) and
e

- GM(System), MCL HQ. for all cases/SO(System) for the cases of Areas, regarding
k the executives who are going to complete scheduled period of 60 months of service

in the company during the current month in the following format :-

~\|No Name |EIS | Desgn. | Date of | Date of | Present | All previous
No. appointment | completion of | place places of

in the | 60 months of | of postings

executive Service  in | posting | (including

grade in CIL | CIL period)*

*Period should be specified as “from date to date”.

The said letter shall also specify that the deduction against Security Money shall be
stopped forthwith on the completion of 60 months of service by the concerned

executive.
(Responsibility : GM/HOD(P/EE) & Dealing Officer of EE Deptt., MCL HQ.

2. Further, on receipt of the said letter from the Executive Establishment Deptt., MCL
HQ., GM(System) shall calculate the Security Deposit recovered from the Salary of
the executive and send it to GM(Fin.), MCL HQ. / Area Finance Manager (as the
Gase may be) for further necessary action at their end within two days of the receipt
of the letter from EE Deptt.

(Responsibility : GM/HOD(Sys) & Dealing Officer of System Deptt., MCL HQ.

. Further, on receipt of the said letter from the Executive Estb. Deptt., MCL HQ.,
GM(Fin-Estb.), MCL HQ. / Area Finance Manager (as the case may be) in
accordance with the Office Order No. CIL/C-5A(PCYCCC/44 Dtd.23.03.2012 of
General Manager(P/PC), CIL, shall cross-check the calculation of Security Deposit as
received from the GM(System), alongwith applicable interest thereon. Thereafter, the
finance deptt. shall complete necessary financial concurrence and ensure the
payment of Security Money alongwith the applicable interest within 7 days of
completion of 60 months in the account of the concemed executive. Since the refund
of Security Money alongwith applicable interest has already been approved by the
Board of Directors of Coal India Ltd., it does not require any further approval of any

Authority.
(Responsibility : GM/HOD(Fin), MCL HQ. / AFM of Area & concemed Dealing

Finance executive at UnitArea/HQ.)
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Contd..pg.2
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Fighting corruption is a four step action- close your eyes, think, muster courage and give it a stern reaction!!
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(02)

4. In case of transfer of an executive from one place to other, it shall be the
responsibility of the Finance Deptt of the Unit/Area/HQ. from where executive was
transferred to send the Credit Memo of the Security Money plus interest therson
along with the issuance of LPC to the new place of posting of the concemed
executive.

(Responsibility : GM/HOD(Fin), MCL HQ. / AFM of Area & concemed Dealing
Finance executive at Unit/Area/HQ.)

5. Whenever an executive joins at a new Unit/Area/HQ., it shall be the responsibility of
the finance department of the concemed Unit/Area/HQ., where the concemed
executive is posted subsequently to obtain the Debit Memo from his/her previous
place of posting and ensure the refund of Security Money within 7 days of completion
of 60 months. Further the intimation towards release of Security Deposit within
interest shall be communicated to the EE Deptt., MCL HQ., for recording the same in
Service Record.
(Responsibility : GM/HOD{Fin), MCL HQ. / AFM of Area & concermned Dealing
Finance executive at Unit/Area/HQ.)

6. . If any of the procedures mentioned above is not followed within the prescribed
timeline, it shall be regarded as negligence in performance of duty on the part of
defaulting officlals including the non-executive employees assigned with this duty &
neceasary action as deemed fit may be taken.

However, executives under bond period, continuing to remain in long absenteeism,
shall not be covered under above guidelines and it shall be dealt separately.

This issues with the approval of the Competent Authority and shall come into effect

w.e.f. 1% April, 2018.
q

g ]

12, 1%
(sh. &
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Distributions:

01.D(T/O)YD(PYD(T/P&PYD(F), MCL

02. GM(F-Estb.)YGM(Sys)GM(P-Co-Ordn)/Dy.GM(MP&IR), MCL

03. GM(F/HQYSr.Mgr(Admn)/Sr.Mgr.(PF/Pen)ySr.Mgr.(P/CRC), MCL HQ.

04.GM, All Areas

05.APM/AFM, All Areas

06.GM(System), MCL — For uploading in Websne and e-Offics.

07.TS to CMD/TS to D(T/Q)/TS to D(T/P&PYTS to D(PYTS to D(FYTS to CVO, MCL

08. Mgr(Sectt.) to CMD/D(T/OVD(T/P&P)/D(PY¥D(FYCVO, MCL
09. OC/PFIMF
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Speak up for the lives that corruption has silenced; else tomorrow it will silence you too!!

¥



VIGILANCE DEPARTMENT

Al
ol 1248
oo com Gaeq Bl | [T FRATH (H919) F1 F1aTTa &
: ; ' :n;sftn::enéc“l?mﬂnm SECRETARIAT -
Mahanadi CosMieids Limited | 05 Samiso: Gosna Teszo i

Ph; +01 (863) 254 2772, 254 2588 @ MCI

fﬂ
(A subsidiary of Coal India Limited) Fax +91 (663) 254 2844 3 JTou— Emellener
e-mail: diopmcigmall.com, di-op.mci@codlindia.in ?J‘_‘ —

WHIE ST ot pqrerasfARes AR (ST waiaae-19/ 8 46 fei®: 1% /12/2018

To
All General Manager/HODs,
MCL HQ.

Sub: Implementing mandatory File movement in e-office-reg.
Dear Sir/s,
Enclosed please find herewith Note No. MCL/SBP/VIG/[CMD Ref.]2018/291
dated 04.12.2018 initated by CVO, MCL regarding implementating mandatory File

movement in e-office-reg.

[ have been directed to circulate the same for compliance at your end.

Yours faithfully,

E:':%Qu-

(MK. Singh) ' >I""®
TS to D (Tech/Op)

Copy to: Director(Tech,/OP), MCL - For kind information.

Encl:- As stated.

Copy alsoto: TS to CMD/DT(P)/CVO/D(P&P)/D(F), MCL.

Corporate office | Jagrut! Vinar, Buria, Sambalpur, Odisha — T62 020, Phona: (PEX) +81 [863) 254 2481-85, Tekatax: +91 (653)254 1317, Wabalts: www mahanadicoal in
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Today millions live in misery, hunger and deprivation; who could be blamed other than corruption.
Stay and stand united against the corruption.
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aged sem Faee G&hsce

et wredtere fefidy NOTING SHEET
Mahanadi GCoalfieids Limited

A sagsrsiany of Coatinm Lmrecs Department: Vigilance

% W1 File No.: MCL/SBP/VIG/[ CMD Ref J2018/ 281 ‘Date: 0§ /1212018 [gﬁi‘:m No.
Dealing Assistant : [ 3f@r 1 74 Name of Officer : Munawar Khursheed, IRPF

Sub.: Implementing mandatory File movement in e-Office-reg.
Following paints need your kind attention for better implementation of e-Office module-

1 As an initialive to increase digital transaction and to impart efficiency and transparency, e-
Office was implemented vide the Chairman, CIL's letter no CIL/VIG/2015/34027/01/661
Dated 16.06.2017 wherein. the diary of receipt and dispaich was 1o be done compulsorily
wef 01.07.2017 in e-Office System and thereafter the physical registers were lo be
dispensed with. Accordingly. Standard Operating Procedures (SOP) were framed by CIL and
circulated for implementation.

|

! 2. It was found that though the users in MCL have started working on e-Office but the expected

| output is yet 1o be achieved. Therefore, a meeting was conducted on 07.11.17 10 discuss the

li issues in implementation of e-Office in MCL with the concerned nodal departments and afier
discussion a decision was taken with the approval of CMD, MCL to make it mandatory to

usc e-Office for Receipts. Tour Approvals and petty notes w.e.f 01.12.2017.

3 Recently, during the monitoring of the status of implementation of e-Office in MCL, it was
found that less than 50% users are accessing e-Office on daily basis and the outcome wr i
diary of Receipts and File movement is also not up to the expectations.

4 It was informed that the minimum required infrastructure and training have been provided to
the users and supply order for the high end scanners has already been placed. The supply is
expected 1o commence within a month. The File Categorization and other prerequisites have
already been done by CMPDIL.

In view of the above, it is suggested Lhalﬂrfoﬂowmgmnmcmbcmlduudlobe

a) The File movement on e-Office may be made mandatory from a specified date.
suggestvely w.e.f. 01.01.2019.

; b} The personal bills like TA bills and Medical Bills containing original receipts may be
considered 1o be exempted from e-Office at present. but a later date may be fixed for

mcorporatmg the same.
c) Any exceptional case of exemption may be delegated to the specific approval of
concerned Director.
Forwarded for favour of kind information and necessary advice to the concerned as decmed
appropriate.

o _,.f‘ﬁ;\f'
W Chief Vigilance Officer
e ™
£ LR 5pg e Duw 2k

| +( Coadde 6 all O
L '
J—"z relir
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Every action must have an equal and opposite reaction; say 'NO' bravely and report corruption.
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Mahanadi Coalfields Limited LoiaFax- 066 : Ao & - ‘

@ ey of Coatlndia Limitec) PEX - 0663-2542461-63,Ext. 5840, 5550, 5551 "5%./_.? i 4

Ref No. MCL HQ/PF & Pen/2019 ] Jo § 7 A pate: 37‘/3’2““’1

MOST URGENT

To

The General Manager

Jagannath/Hingula/ Lingaraj/Bharatpur/Talcher
Kaniha/NSCH/CWS(X) TAL/IB Valley/ Lakhanpur/
Orient/Basundhara/CWS(X) IB Valley

" The Dy General Manager MCL BBSR/MCL Kolkata

Dear Sir,

Kind attention is invited to the above subject. In this connection, in order to
preveat any possible irregularities such as wrong payment, impersonification etc,
regarding various types of CMPF and Pension claims, the consolidated
guidelines/measures as mentioned hereunder are to be strictly implemented under
your area:

1) To ensure the Submission of Salary Saving‘Bank Account and Pay-Slip of the members
in all PF/Pension/Advance claims (including Mission Biswas Cases) where separation
of the member from his service is one year or less. In case any deviation, the members
valid clarification under his signature and duly authenticated by the Concerned
Authorities of MCL should be enclosed with the claim.

2} ABtype of Advance Claims of Units/Collieries should be submitted to the CMPFO
threugh the respective GM’s Office besides PF/Pension Claims.

3) The claims with Descriptive Roll at Column No. 24, 25, 26 and 27 of “SAHAJ” (Revised)
necessarily with attestation of two officer’s whose Specimen Signature should be
submitted to the CMPFO Office in advance. The Head of the Unit/Colliery, if required,

_ may ‘also attest the above Rolls along with Authorized Officer. Further, the
authenticated photo copies of ID Card and Aadhar Card of the identifier should also
neéessarily be submitted with the claim which should also be signed/thumb impressed
by the identifier.

lofy

Corporate office: Jagruti Vihar, Burla, Sambalpur, Odisha - 768 020, Phone: (PBX) +91 (663) 254 2461-85, Telefax: +31 (663) 254 1317, Website: www.mel.gov.in
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Like the goons love violence; so the corruption loves silence.
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PF/PENSION/GRATUITY DEPARTMENT
o cemaes SRscQ AUPO: Jagruti Vihar (Burta), -
T wewere fahes Sambalpur - 768020 (Odisha) ﬁ\,
hanadi Coalfields Limited Tele Fix — 0663-2542776, LY
ubsitary of CoalInca Limted) by et sun sss0 ssst - A3 Yot
Ref No. MCL HQ/PF & Pen/2019 Date:

4) For the purpose of payment of PF and Advances from it to the member/claimant
through RTGS, a consent from Member/Claimant in the attached proforma should be
enclosed with his/her claim while submitting to the CMPFO Office. Further, in case of
the member's S.B Account, it should invariably be his/her Salary Account through
which he/she has drawn his/her last salary.

5) Genuinity Certificate in prescribed proforma has to be enclosed with all such cases
(claims) which are specified below:-

a) When the gap between the dates of separation from the Service and submission of
PF/Pension is two years or more.

b) When the gap between the dates of submission of PF-and.-Pension claim is two years
or more.

¢) When the gap between the dates of submission of Pension claim and Pension
Revision ctaimr is two years er more.

d) When the gap between the dates of stoppage of Pension and submission of request
letter for its revival is two years or more.

e) When the gap between the dates of settlement of 1% share of PF death claim and
subsequent claim for other share is two years or more.

f) When the gap between the dates of settlement of PF claim and submission of
claim/letter for payment of subsequent PF Arrear is two years or more.

It is further clarified that the two witnesses as asked for in the prescribed proforma should
be serving permanent employees of Colliery/Unit/Area and the documents to establish
their identity should be submitted as instructed at the Foot Note of the enclosed prescribed
proforma itself.

5) The details of settlement of PF/Advance claims in respect of member will be intimated
to their respective GMs in the enclosed proforma every month by CMPF Office. On
receipt of the same, the GMs are requested to get the details of settlement checked with
reference to the claims sent by their Area Office as well as Collieries/Units under their
jurisdiction and intimate this Office immediately in case of any discrepancy as per the
instructions given in the enclosed proforma itself. Any discrepancy/irregularity
observed in any case it must be reported back to the CMPFO at once through the fastest
mode of communication for obvious reasons.
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Tomorrow our own children will have to face the consequences of our today's silence. Raise the voice against the corruption.
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(A subsidiary of Coal India Limited)

PFIPENSION/GRATUITY DEPARTMENT
AYPO: Jagruti Vihar (Buria),

Sambalpur - 768020 (Odisha)

Tale Fax — 0663-2542776,

PBX - 0663-2542461-63,Ext. 5540, 5550, 5551
Email: mclpension@gmail.com

VIGILANCE DEPARTMENT

Ref No. MCL HQ/PF & Pen,/2019 Date:

6) After settlement of PF/Advance claims intimation to the claimant with a copy to
concerned Area will be sent by Speed Post in the enclosed Proforma. If in a claim any
discrepancy is detected, as per the instruction in the endorsement in the said proforma
itself, the concerned Area/Authorities are requested to intimate the same to the CMPFO
at once to check any possibility of irregularity, less/excess/wrong payment,
impersonation etc.

7) Any claim submitted to the CMPFO, authenticated copies of (i) ID Card and (i) Service
Excerpts or relevant page (s) of the Service Book/Register showing basic service
particulars and family/dependent details of the concerned member may please be
enclosed with the claim.

Hence it is requested to implement the above guidelines on a strict and urgent basis in
your area to prevent any possible irregularities in CMPF processes. Further, an action
taken report may be submitted to this office for further appraisal to Competent Authority.

Enclosed: Copies of Eight circulars from

Regional Commissioner, Sambalpur
Yours faithfully,

Gen Mgr (P- Admin/PF & Pkn)

MCL HQ, Sambalgur

\C{)}tu :
. TS to D(P), MCL
2. APM-Jagannath/Hingula/Lingaraj/Bharatpur/Talcher/Kaniha/NSCH/CWS(X)

TAL/IB Valley/ Lakhanpur/Orient/Basundhara/CWS(X) IB Valley/MCL BBSR/MCL
Kolkata -for NA.

10‘,}

Corporate office: Jagruti Vihar, Burla, Sambalpur, Odisha - 768 020, Phone: (PBX) +91 (663) 254 2461-65, Telefax: +31 (863) 254 1317, Website: www.mcl.gov.in
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As termites damage the wood in silence; so does the corruption to a nation.
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mEd Fewves fafe

Office of the Director (Personnel) T A

Dist. Sambalpur (Qdisha) - 768020
Ph: +31
Mahanadi Coalfields Limited | £0. " (65h 550 sus
(A subsidiary of Coal India Limited) | e-Mail_directorpersonnel. mci@gmail.com
o ' dp.mel.cil@coalindia.in

Ref. No. W.ﬁmma?ﬁ’(mﬂmgl Y3\ feam:  /05/2019

Confidential

The Area General Managers
All Areas of MCL

General Managers/HODs
MCL HQ

Sub: Sharing and leakage of information to outsiders.
Dear Sir,

A case has come to the notice of the management that some documents submitted by a
private company/vendor to MCL office were shared/leaked in social media which is in gross
violation of the extant rules. [t is pertinent to mention that sharing/leakage of information to
outsiders i.e. other than the authorized representative of our company may result in the following:

1) Violation of the Right to Privacy. .

2) Unauthorized transmission of data.

3} Unauthorised copy of data of others.

4) Breach of trust of criminal nature.

5) Image of Company getting tarnished.

6) Damage to the goodwill of the Company.

7) Unfair advantage to their competitor,

8) Trade Secrets of the company being shared illegally.

9) Damage to the concerned company in terms of financial and other terms.
10) Violation of the cyber law of the land.

It is, therefore, advised that all the officers/staff working under your jurisdiction may be
sensitized about the seriousness of the issue and may be directed to refrain from sharing/leaking
the information to the outsiders failing which, the management will be constrained to take

discipknary action against them for their lapses. @‘\%ﬂw
.c..a-'""!

Director (Personnel) | bl S ) "”\9

Copy for kind information:

1. CMD, MCL ) oy
L] I'I

2. Pirector (T/P&P), MCL ol ot AP doall: 2

3./Cvo., MCL be Y o

-4 ALLL T

LN >t\'tj\ A 7
ey 2%
Corporate Office: At/ PO Jagndi Vihar, Burla, Sambalpur, Odisha - 768 020,
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Corruption and progression... can never go hand in hand.
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HE iy Mc l Office of the Director (Technical/Operation)
et/

Mahanadi Coalfields Ltd. J
s At/Po: Jagruti Vihar, Burla, Dist.: Sambalpur-768020 (Odisha)
(A Bubsidiary of Coal India Ltd.) Phone-(0663) 2542775, Fax No. :

E-mail: dt-op.mcl@coalindia.in, dtopmel@gmail.com,

Wi e . v, Prdwre (awet /L) /20197 (7T femr®: 17/07/2019

To
All Area GMs of MCL.
All HODs of MCL HQ.

Sub:- Proper keeping of records - Reg.
Dear Sir,

As a measure of systemic improvement the following need to be ensured with immediate
effect:

1. Notesheets may be prepared invariably and the same shall be kept safe to ensure
transparency in office work.

2. The Leave Application and other related correspondences should be filed category wise for
future reference, if required, along with concerned note sheet in the file.

This has approval of the Competent Authority.
Yours faithfully,

TS to Di r(Tech./OP)
Copy for kind information to:
1. Director(Tech./OP), MCL, Sambalpur.
2. TS to CMD/TS to D(T/P&P)/TS to D(P)/TS to D(F)/TS to CVO, MCL, Sambalpur.
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corrupt person can be so shrewd to break the backbone of the economy.
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Umce or the Lnier of Secunty
oo comduea 8RsT®  Aypo: Jagruti Vihar, Buria

el wieoleew  ffirds Dist. Sambalpur (Odisha) - 768020 '.
Mshanadi Coalflelds Limited Ph; +91 (663) 2542 057

me

(A subsidlary of Coal India Limited)  g-Mail : cos.mci@coalindia.in
o A g 8. Area/20220- 06 (1”3) / /1598 fatE: 03.03.2022
i = .

To -
The Area General Managers & HOD of Establishments 8 |
Jagannath, Bhubaneshawari, Bharatpur, Hingula,

, Kanhia, Talcher, CWX(X) Tal, IB Valley, MCL HQ BBSR
CWS IB Valley, Lakhanpur, Basundhara & Garjanbahal, Orient,
NSCH

Sub: Advisory in the matter of irregularities in theft cases.
Dear Sir,

On the investigation conducted by the Vigilance Deptt it has been found that, FIRs have not been
lodged in majority of the cases (out of 151 theft cases reported during 3 years , FIR was lodged in
52 cases) and the same has been also observed by the Sr Advisor (Security), CIL. As a result, the
Vigilance Deptt has issued advisory, duly endorsed by the Competent Authority for strict
compliance, they are:

1. F.LLR must be lodged immediately.

2. Joint Enquiry Committee (a. in case where the area of responaibility is of a pvt security
personnel , representatives of MCL and Contrator of Pvt Security Services will be
construed as a Joint Enquiry Committee and b. where the are of responasibility is of a
departmental security, then the Area Security Officer and other members as finalized
by the Area GM will be construed as a Joint Enquiry Committee) shall be consitituted
immediately and enquiry report must be submitted within 07 days of formation of the
committee.

3. The committee report shall be prepared diligently mentioning all the details/facts/
observations/ findings/conclusion/ recommendations. The report shall also include
officials responsible for the theft , details of F.LR amd action taken by Police
Department.

4. Pecuniary loss due to theft shall be recovered from the private security agency if they
are found responsible for the same.

This may kindly be taken seriously and implemented in true letter and spirit.

Copy to.

1. Director (Pers), MCL/CVO, MCL. - for kind information.

2. APM/AFM/Area Security Officer, Jagannath, Bhubaneshawari,
Bharatpur, Hingula,Lingaraj, Kanhia, Talcher, CWX(X) Tal, IB Valley,
MCL HQ BBSR,CWS IB Valley, Lakhanpur, Basundhara & Garjanbahal,
Orient, NSCH.

3. Nodal Officers Security, IB Valley Coalfields (IB Valley Area) and Talcher
Coalfields(Jagannath Area).

4. M/S SIS

Por king ing .
Sr Advisor (Security), CIL -for kind information.
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Corruption holds no good. Fight it and show your nationhood.
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Mahanadi Coalfields Limited  Ph 0663-234265% Fax 0663-2542482 ' l“\‘ ‘
(A subsidiary of Coal Indha Limited)  PBX-5205, E-mail gmpir.mcl« gmail com Cb."‘#

Ref No: MCL/PD/IR/2022/ 173 . Dt: 01.03.2022

To, ;

General Manager, MCL, all Areas / CMS, NSCH, Talcher

General Manager, MCL, Bhubaneswar Office

Dy. GM (P-Admin.), MCL Z2°

Ch. Manager (P-NEE), MCL HQ. =5
c5)o3[r
Sub: Advisory / Action to be taken in view of the recent finds during investigation against one
employee of MCL.
Dear Sir(s),

- During a vigilance investigation against one employee of MCL, some irregularities have come
to notice and General Manager (Vigilance) has advised to take the following course of action, as
detailed below:

1. Cases may be identified where the total monthly income of both parents of the employee
exceeds ¥.10000/- per month. In such cases, they should be removed from the dependent
family list as per the Medical Attendance Rules and the Medical benefits availed by the
employees for their parents are to be recovered.

2. Cases may be identified where both husband and wife are availing medical benefits for their
respective parents. The parents of either the husband / wife are to be removed from the
dependent family list as per Medical Attendance Rule. The medical benefits availed by them
towards the removed parents are to be recovered w.e.f. 08.05.2018.

3. Cases may be identified where employees are drawing HRA in violation of Chapter - VIIl of
NCWA. Recovery of HRA as well as action against employee may be taken as per Certified
Standing Order of the Company.

It is requested to take needful action on the matter and Action Taken Report in this regard
may be furnished by 15.03.2022, positively, for onward submission to GM (Vigilance), MCL.
Further, if no such cases are identified, a NIL report may be sent.

Yofins faithfatty,
\Y \( L
¥ ) Nt 2
TRANEED

GM

)

Copy for kind information to D(P), MCL

Copy to:

GM (Vigilance), MCL

TS to D(P), MCL

APMs, all Areas, MCL - for needful action & furnish ATR within scheduled time
OC / MF

L=,
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Power does not corrupt. Fear corrupts... perhaps the fear of a loss of power.
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wgveas (Tt v arder) Fratay
Office of the General Manager{MP&IR-NEE)
(HTTT |1 FT TIH)
“""’"“"‘ MAHANADI COALFIELDS LIMITED
(A Government of India Enterprise)
Ref.No.MCL/PD/NEE/2022/ Q_;L Dtd D), .01.2023
To,
All Area Personnel Manager/Personnel Executive [/c

Jagannath Area/Lingaraj Area/Bharatpur Area/

Tal

Hingula Area/Subhadra Area/IB Valley Area/Oreint Area/
Lakhanpur Area/CWS IB Valley/Basundhara Area/
Mahalaxmi Arca/ MCL BBSR.

Madam/ Sir

me

Copy to:

All Area GM/ CMS (NSCH)
. Manager(P-NEE), MCL, Hq
Nodal Officer (ERP/SAP), MCL, Hq

Ch

Copy for kind information to:
The GM(Vigilance), MCL Hq
The T.S to CMD,MCL

cher Area/NSCH Talcher/CWS Talcher/Kaniha Area/

Sub: Implementation of systematic Improvement Measures.

As directed by the competent authority following systematic improvement
asures are required to be implemented.

1. Preparation of Digitalized Seniority list for the non-executive employees of MCL in
respect of all designations/Grades/Discipline, which have to be publicly accessible
for the all employees of MCL.

2. Digitalized provisional and final seniority list has to be considered for the
Centralized DPC as well as Area DPC for all the promotion cases.

3. Roster for promotion has to be maintained in the Digitalized mode.

In view of the above needful action may be taken at your end & ATR of the same
must be sent to this office at the earliest.

Please treat as MOST URGENT.
H\ "
General P-IR

Corporate Office: Jagriti Vihar, Burla, Sambalpur, Odisha - 768020, Phone: 0863-2950581, CIN: U101020R1882G 01003038,
e-mail: gmpir.mcl@gmail.com, Website: www.mcl.gov.in

A gy

OME EARTH « ONE FAMILY + ONE FUTURE
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Fight Corruption: Be The One Who Helps Build a Better Society for All
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~ o Office of the
ARIRQT 6RINTRA MCIET'E Technical Secretary to

CMD
TETE FTEIRT RS MC[ G2 @ Fare 101(560) 242794

% ¥k e-mail: ts-cmd.mcl@coalindia.in,
Mahanadi Coalfields Limited T o e ATt o
(A Mini Ratna CPSE of Govt. of India & a Subsidiary of CIL)

Ref: MCL/SBP/HQ/TS/2023/ Z&~ Date: 17/08/2023

To
All Area General Managers, MCL
All GMs/HoDs, MCL HQ

Sub: Systemic Improvements suggested by vigilance department during the investigation
of the works related to “Laying of Pipeline, Hiring of Diesel Pumps and Fabrication
& Erection of Pontoons” at Lingaraj OCP, MCL.

Dear Sir,

The following systemic improvement measures were suggested by Vigilance Department
during the investigation of the works related to “Laying of Pipeline, Hiring of Diesel Pumps and
Fabrication & Erection of Pontoons” at Lingaraj OCP, MCL, which were agreed by the Competent
Authority for implementation:

1. Standardization of the estimates related to regular & recurring works:

Guidelines for preparation of the estimates for the following works were issued through circular
vide no. MCL/HQ/MCL/SAMB/E&M/2007-08/208 dated 16.08.2007:

a. Electrical Wiring Related works
. M.S Pipe Line related works
c. Internal Electrical Works

The above circular needs to be updated and implemented for uniform & standard estimate
preparation.

In addition to the above, other regular & recurring works need to be identified and to be added
in above list of works to be standardized (Ex: Hiring of pumps, Making of pontoon etc.).

GM (E&M), MCL vide letter No.147 dated 23.05.2023 (copy enclosed) has issued advisory to
Areas regarding the above point, which should be adhered to.

2. Minimization of emergency & urgent works and compliance of CVC circulars:

Where ever possible, rate contract/ annual contract may be resorted to for repetitive and
anticipated nature of works.

Manual provisions for dealing emergency & urgent nature of works should be followed
scrupulously. Registration of the working contractors may be resorted to for undertaking
emergent and urgent works as prescribed in the manual i.e. to enable clause no: 4.00 of the Civil
manual.

Cont'd...P/2
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Further, as per CVC guidelines, the details of all the Works/ Purchases/ Services awarded on
nomination basis/ ‘direct negotiation should be posted on MCL website along with brief reason
for doing so, should be brought to the notice of the MCL Board every quarter and at least 10% of
such cases should be checked by Audit Committee.
3. Use of e-office for ensuring transparency in file movement:
E-office should be used invariably and dealing with physical files must be done away with
immediately. Only exempted files/ departments shall be allowed to be processed through -
physical mode.
4. Proper utilization of the DoP:
DoP should be strictly exercised at the appropriate level.
5. Rate reasonableness:
It is also advisable to refer the past awarded rates for the major items in the item rate contract
for arriving at reasonableness of rate especially for regular and recurring nature of work where

the past awarded rates for the items are available in the area itself.

Encl: As above.

Yours faithfully,

(Dr. Shambhu Jha)
GM/TS to CMD

Copy to:
The GM (Vigilance), MCL

a7

Let us win over the corrupted violence...let us break our silence.
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MAHANADI COALFIELDS LIMITED
(A Government of India Enterprise)

e don. . W e g fa . ud . ar/2023-247 | HF femie 2.3/05/2023

To,

The Staff Officer(E&M),All Areas-
Basundhara,CWS(IBV),IBValley,Orient,Lakhanpur,Mahalaxmi,Lingaraj,Bharatpur,
CWS(Talcher), Hingula , Jagannath, Kaniha, Talcher, Subhadra Area,NSCH (Talcher)
Engineer(E&M) I/C,MCL Office,BBSR , TA Dept, MCL HQ .

Sub: Systemic Improvement measures on EBM Contracts.

Dear sir,

The following systemic improvement measures shall be implemented with immediate
effect. i *

1. Standardization of the estimates related to reqular & recurring works:

Guidelines for preparation of the estimates for the following works were issued through
circular vide no. MCL/HQ/MCL/SAMB/E&M/2007-08/208 dated 16.08.2007 (copy attached for
ref.) which needs to be updated and implemented for uniform & standard estimate
preparation:

a) External 'Wiring Related works
b) M.S Pipe Line related works
c) Internal Electrical Works

For works at (a) & ( c) above , DSR CPWD (E&M) -2022 is under process for updation and
approval .Till such period, Prevailing system on the basis of DSR CPWD 2014 with material cost
updated & circulated in 2017 and latest labour rates shall be followed with.

For M.S Pipe Line related works, Areas shall follow the guidelines mentioned in above circular
till further order.

d) List of other regular & recurring works being executed at Areas shall be sent to HQ from
Areas with supporting documents like copy of work order, Estimates with basis of analysis,
basis of rates of materials etc. for standardization of the estimates and circulation to Area
(Ex: Hiring of pumps, Making of pontoon etc).

2. Mi

Where ever possible, rate contract/ annual contract may be resorted to for repetitive and
anticipated nature of works.

Civil Engg. Manual provisions for dealing emergency & urgent nature of works should be
followed scrupulously.

Further, as per CVC guidelines, the details of all the Works/ Purchases/ Services awarded on
nomination basis/ direct negotiation should be posted on MCL website along with brief reason
for doing so, should be brought to the notice of the MCL Board every quarter and at least 10%
of such cases should be checked by Audit Committee.

IR WL O S, siild R, gol, SR, Si3IK-768020, E-mail: gm-enm.mcl@coalindia.in

HOs AUMCL Complex, Jagruli Vihar, Burla, Sambalpur, Odisha-768020, Phone: +91(663)2542973, Fax. +91(663) 2542797, CIN:U101020R 1992G 01003038
=
= - ”‘} s [
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Speak up for those that corruption has silenced; else it will silence you too.
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MAHANADI COALFIELDS LIMITED

(A Government of India Enterprise)
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3. f e-offi r r x

E-office should be used invariably and dealing with physical files must be done away with
immediately. Only exempted files/ departments shall be allowed to be processed through
physical mode.

4. Proper utilization of the DoP:
DoP should be strictly exercised at the appropriate level.

5. Rate reasonableness

It is also advisable to refer the past awarded rates for the major items in the item rate
contract for arriving at reasonableness of rate especially for regular and recurring nature of
work where the past awarded rates for the items are available in the area itself.

This issues with approval of Competent Authority.

Encl: As above

yadH,
W v
Wﬁ{f&.qa.m:fmgfe >
e gEIey
ey .
1. GM(Vigilance), MCL
2. TS to CMD,MCL
3. TS to D(T)P&P,MCL
4. General Manager- All Areas
5. GM(Civ) (CSR/TA) , MCL HQ
6. GM,MCL Office, BBSR
7. Office Copy

TSI 1 W1 Qe incadl, Jijia 1R, gell, §dciq, 3MITeN-768020, E-mall gm-enm mel@coahndam =

HQs. AYMCL Complex, Jagruti Vihar, Burla, Sambalpur, Odisha-768020, Phone: +91(663)2542073, Fax. +91(663) 2542787, CIN U101020R 1992601003038
AT IR
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Because corruption will make your condition worse. Stopping it is a must.
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agiea ceRdaes co Office of the Chief Vigilance Officer
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Mahanadi Coalfields Limited  rox ossszoazoe
{A subsid:ary of Coal India L:m-fed',l E-mail cvo mcliicoakndia in

Website:mahanadicoal in

Ref.No. MCL;SBP/(‘:M(VI(]];2()'22;‘5?‘7’ '/”F/?Cé' Date | 2-.05.2022

To,
The HODs, All departments
MCL HQ, Sambalpur.

Sub: Measures to be taken while communicating important documents through Postal mode.

Dear Sir,

In connection with vigilance investigation related with the compliant received in the
Vigilance Secretariat regarding the non-receipt of the Bank Guarantee documents to the contractor,
the following have been observed.

On completion of the work and aflter scrutiny, the release of original Bank Guarantee
documents submitted by the contractor has been communicated through letter with superscription
“SPEED POST" from one of the department, A bunch of envelopes were sent to the Central Dak for
speed post from the dispatch section of the department, however it transpires that the dispatch
section of the department could have been possibly not mentioned “SPEED POST” on all the
envelopes, It is observed that all the envelopes arrived at Central Dak were segregated into Speed
Post and Ordinary Post envelopes for their postal dispatch. Only those envelopes with
superscription “SPEED POST" are sent through Speed Post and rest were considered as Ordinary
Post. Apparently, the said envelope consisting of Bank Guarantee documents was sent through
Ordinary Post, which occurred to be misplaced during transit. Subsequently, the department had to
send certain requisite documents to the Bank for settlement of the Bank Guarantee documents
with the contractor.

In view of above, the following measures are hereby advised towards non-recurrence of transit
loss of essential documents in future:

a. All the important documents/letters should be sent through Speed Post/Registered Post only.
The concern department  should  strictly  ensure that the superscription “SPEED
POST" /“Registered  Post” is  clearly mentioned on the envelope of such important
documents/letters.

b. The concern department should ensure to collect the tracking no. of the envelope consisting of
important documents/letters sent through Speed Post/Registered Post from the Central DAK.

The above stated measures are to be strictly complied.

Yours faithfully,
2, 2dben” > 2anr
J2-05-21
GM(Vig.), MCL
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Corruption must be nipped in the bud because it will crush the very ethos of the nation.

VIGILANCE DEPARTMENT




Ethics and integrity are the
foundation of a good society.

Fighting corruption is a four step
action- close your eyes, think, muster
courage and give it a stern reaction!!
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L et’s take a
pledge,
to fight against
corvuption before
(it is tool|late.
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Courtesy by :

VIGILANCE DEPARTMENT, MCL
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Mahanadi Coalfields Limited | pist sambalpur, Odisha-768020

(A subsidrary of Coal India Limited) Ph: +91 (683) 254 2772, 254 2586
Fax: +81 (663) 254 2644 ""'"——' Mg Eemlencr
e-mail: dtopmci@gmail.com, di-op.mcl@coalindia. n

e TR FEA (Eraree) e/ 17-18/ O E

et 26/04/2018
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)

T

i
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s \4

OFFICE ORDER 2

In continuation of this Office Order No.1090-E dated 21.03.2018 with regard
to OBR reporting and maintenance, following additional guideline is being issued
for implementation of all concerned:

a. In order to cross check the counting of trips, GPS/GPRS based VTS will be
installed in all the dumpers and implemented.

b. Work Order for Annual Check Measurement of OBR will be issued by
Production Department and the Department will be responsible for
controlling and monitoring.

¢. Such Work Order issued from MCL HQ shall clearly spell out time limit
for submission of check measurement Report.

d. Penalty Clause must be incorporated in the Work Order in case of delay
on the part of CMPDI.

e. Delay in submission of report on the part of Local Managemeht shall need
to be justified and approved by concerned Director.

The above is for strict compliance.

C10
P
Director (Tech/Op.),

Distribution:

CMD, MCL, Sambalpur - For kind information.

. D(P), MCL, Sambalpur.

CVO, MCL, Sambalpur.

. D(T/P&P), MCL, Sambalpur.

D(F), MCL, Sambalpur.

RD, RI-VII, CMPDI, Bhubaneswar.

. GM(Prod), MCL, Sambalpur.

. GM(Excv.), MCL, Sambalpur. 19
. GM(Systems), MCL, Sambalpur.

10 HOD(E&T), MCL, Sambalpur.

11. All Area GMs of MCL.

12. TS to CMD/TS to D(T/Op)/TS to D(T/P&P)/TS to D(F)/TS to CVO MCL HQ.
13. Master File.

PENS U R W N

Corporats office : Jagrutl Viher, Burla, Sambalpur, Odlsha ~ T68 020, Phone: (PBX) +31 (563) 254 2461-85, Tekefax: +91 (883)254 1317, Website: www.mahanadicoal.ln
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VIGILANCE DEPARTMENT

agreo som Saeq Bfscg | AYE TR (FUTEe) W wET .'
AET wiwelterw fufirdy | DIRECTOR TECH. (OPERATION) SECRETARIAT ™=

| PO Jagn \ihar Bura ﬂ

(A subsidiary of Coal india Limitad) | PN +91 (663) 256 2772, 254 2586 .. "" \‘-j
| Fax +81(863) 264 2844 P ---r-wu...u..m.
| e-mai. dtopmai@gmail com, dt-op. mel@costindia n..

mﬁm U ApEAREYE R ) . m‘mwn-m }OW E RAw: 21/03/2018

OFFICE ORDER

The following guideline with regard to OBR reporting & maintenance is
being issued for implementation:

1. Trip men are to be deputed for counting of OBR trips in all the working shifts,
who will ensure accurate OBR reporting.

2. Maintenance of shift-wise and day-wise OB production report in prescribed
format, on the basis of actual trips, must be ensured.

3. Any side casting and drain cutting/deepening of sump etc. will not be
reported as in-situ OB production.

4. Reconciliation of reported OBR and in-situ measurement to be done monthly
basis by the concerned Projects. If there is any variation beyond the
permissible limit between reported and measured quantity correction factor
to be applied for next month.

5. Similarly quarterly reconciliation of rcported OBR and in-situ measurement
will be done at concerned Area level and if there is any variation between
reported and measured quantity beyond standard norms correction factor to
be applied from succeeding month.

6. Check measurement to be done by CMPDI, RI-VIl, Bhubaneswar as per
Standard Operating Procedure and as per schedule.

7. Joint Survey Statement by Project/ Area officials and officials of CMPDIL to
be signed in time.

8. General Manager(Production), MCL HQ will be the Nodal Officer for
monitoring the schedule of Reconciliation at Project/ Area level and schedule
of check measurement to be conducted by CMPDI, RI-VIL

9, However, no deviation is allowed to the provisions of NEW CODE FOR
UNIFORM SYSTEM OF MAINTENANCE CONTROL AND VERIFICATION
OF COAL STOCK IN ALL MINES OF CIL.

The above is for strict compliance.

n:
1. CMD, MCL, Sambalpur ~ For kind information.
2. D(P), MCL, Sambalpur.
3. CVO, MCL, Sambalpur.
4. D(T/P&P), MCL, Sambalpur. ,
5. D(F), MCL, Sambalpur. § %, &
6. RD, RI-VII, CMPDI, Bhubaneswar. =
7. GM(Production), MCL, Sambalpur.
8. All Area GMs of MCL.
9. TS to CMD/TS to D(T/Op)/TS to D(T/P&P)Y/TS to D(F)/TS to CVO, MCL HQ.
10. Master File.

« wvrw mahandicosl in
Corporats office : Jegrutl Vihar, Burts, Sambaipur, Odisha — 768 020, Phona: (PRX) 481 ($83) 254 248185, Teketux: +91 (682)284 1317, Wabaite: wwrw.
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VIGILANCE DEPARTMENT
LRLoLBIT vinEt il -+ Fr o
Mahanadi Coalfields Limited _se7e o bezzsexe™ - - = <25
o Sman iz sosecymai@gmai.com I T T r————
- sacsimen o Joe idie Lmed JéebsitE wiwe, MahaNAdIcoal.n - V0313
Ref. No. MICL/SBR/CS/BD-203/Exc2018! L) " Date: 18.08.2018
Mu=/CONFIDENTIAL

qarE,

- FAEVETE (IE)

HEIFG! PAdesd fofHes

Sub: Extract from #e minutes of the 203" Board meefing of MCL heid at 10.30 AM on
Monday the 6™ August. 2018 at Registered Office of the Company, Burla. Sambalpur -
768020,

B AgIEE,
31T & Faary v 3T wriErdr i oA W ue. e Aose $iY 203 9 doF w1 sayd foar o e ¥

203.C/18 Revision of Su rans tion C STC CL for 2™ Term.

18.1 The Board deliberated on the proposal in detail and in view of the explanation given by
GM(IED) approved the revision of surface transportation charges (STC) w.e.f.
01.08.2018 and thereafter revise every 06 months i.e. February and August as per the
details brought out in the agenda note.

HE5,

G
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Mahanadi Coalfiglds Limited
¥ Office of the General Hanger (Productjon)
'i‘ PO Jugriti Vibar, Sambalpur-768020, Odisha.
PRX-D663-2542461-69, Tel:0663-254238%0), Fay; 0663-2542470)

Website. www.mcl gof.in

Ref: MCL/SBP/HQ/Prod/CMSMS/2019-20/ 293 S-—?.BC'(Q Date: 12.07.2019
CONFIDENTIAL
To ;

The General Managers of MCL,
Jagannath/Bharatpur/Hingula/Lingaraj/Kaniha{Talcher/CWS (Tal) &
1B-¥alley/Lakhanpur/Orient/B-G Area/CWS (IB-V)

And

The HODs of MCL HQ,
HRD/CSR/PRO/Security/System.

Subject: Use of “Khanan-Prahari” Mobile Application on reporting of illegal mining
' incidents within MCL command Area- reg.

Ref.: Ltr. No. DT{OP)/Samb/Secy-171 dated 11.07.2019
Dear Sir,

Please find enclosed detailed note on use of the mobile application "Khansn-Prahari”,
which has been jointly developeq by BISAG (Bhaskaracharya Institute for Space Application and
Geo-informatics, Gandhinagar angd the Ministry of Electronics & information Technology to use
space technology for curbing illegal coal mining activity in coalfield areas of country. The note is
enclosed as Annexure-l, which is self-explanatory.

Ministry of l!nal has launched this application under the banner of CMSMS. (Coal Mining
Surbeillance & Management System) for CIL mines and has constituted a specialist group at MOC
level for the purpose of monitoring of each illegal mining operation having a reference number.

For MCL mines, GM (Production) will function as the Nodal Officer for coordinating with
concerned Areas/Mines for its verification in the field and submission of a report for onward
transmission to the Ministry of Coal.

You are requested to give a wide publicity within and outside the precincts of MCL so that
this mobile application can be extensively used to curb ilegal coal mining activities in command
area of MCL.

Yours faithfully,

Mﬂ

© (1) TS to CMD, MCL for kind information
(2) TS to D{T/OP) & D{T/P&P), MCL
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'MCL VIGILANCE DEPARTMENT

Prieloy Moo DAL A0 0

Mahanadi Coalflelds Limited  It!! :
3 i i g preesbon Hee focan
(A subsitiary of Coal Incfia Limilid) Wehsilp [:!\:,'\“J‘I‘]‘: :\Ii.l"l': in i
SR

AQING! GRIR ARG Gacae Qlice of the General Manager(Production)
U £ Ao Jgoab Viaer, Duarls, MOCE . ;r\'ﬂ'f:’;:‘
Raferg D Sambolpar  7RAA20 (Odhaiia) LAl )
el TR o CIN U G OT R é
e ‘

Ref. No. MCL/SBP/Prod/2019/ > 200

NDate: NDecember 7, 2019

Sub.: Payment to contractors for the OB (insitu) excavated
on the basis of survey measurements only.

Henceforth, the periodical payments made to the contractors engaged in the work of OB
(insitu) excavation shall only be made on the actual quantities determined by survey

measurements as per the NIT.

This issues with approval of the Competent Authority.

ok

.

General Malna;aér (Prod), I\;\CL

Distributions:

All Area General Managers of MCL.
The GM (CMC), MCL.
The GM (P&P), MCL

Copy for kind information to.

The CMD, MCL.
The DT(O), MCL.
The D(F), MCL.
The D(P), MCL.
The DT(P&P), MCL.

65
WO 4 T &, 39T @1 I @ T 2157 e W Srreehar o1 & WO &1 g¥ ST 8




Fy
*MCL VIGILANGE DEPARTMENT

34
oM )

A B frfird ; Fewe @@t 3 AT B eraiey
., MC[ Office of the Director (Technical/P&P)

SSahaneal Cortieln Lt AYPo: Jagruti Vihar, Burla, Dist.: Sambalpur-768020 (Odisha)
L Misey of Cosl tnstia Ltd.) Phone-{0663) 2542772, Fax No.(0663) 2542844,
E-mail: dt-pp.mcl« coalindia.in, dtppmcligmail.com,

el sra geretey Prawrm (@R T ) 2001 90)-€ fAre: 260042021

To
The General Manager,
Ib Valley/Lakhanpur/Orient/Basundhara/Mahalaxmi Area.

Sub: Systematic Improvement Suggestion for the strict compliance of
provisions of Revised Yellow Book 2020 in connection to
weighment at both the ends for inter-colliery coal transfer & for
the enhancement of security issues of All Areas of MCL.

Dear Sir/s,

Enclosed please find herewith CVO, MCL’s Note No.MCL/SBP/VIG/2021/MOC-
Misc/764 dated 20/21.04.2021 [DTPP Dy. No.198 dt.22.4.21] addressed to CMD, MCL
on the above subject, which is self-explanatory.

CMD, MCL remarked on the Note of CVO vide his Dy. No.970 dated 21/22.04.2021
that suggestions given be complied with, so that there must be improvement in the
system and compliance be submitted for his information.

In view of above, you are hereby advised to adhere to the instructions without fail
for implementation of systematic improvement suggestion given.

Yours faithfully,
Encl: As stated. ( If" ) [ k

Copy to: 1) CMD, MCL - For kind information.
2) D(T/Op), MCL, Sambalpur.
3) GM(Prod)/GM(E&T)/GM(Vig), MCL, Sambalpur.

é!
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Courtesy by :

VIGILANCE DEPARTMENT, MCL



VIGILANCE DEPARTMENT
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. 6 Office of the Director (Technical) Op and Planning & Projects

Mahanadi Coalfields Ltd. A\ AbPo: Vi e 1 .
(A Subsidiary of Coal India Ltd.) b /Po: Jagruti Vihar, Burla, Dist.: Sambalpur-768020 (Odisha)
Phone-(0663) 2542772/2542775, Fax-(0663) 2542844/2542360
E-mail: dt-op.mcl@coalindia.in, dtopmel@gmail.com,
di-pp.mcl@coalindia.in, dtppmcl@gmail.com
‘ Web site: www.mahanadicoal.in, CIN No.: UL01020R1992GO1003038

sl e . gty PR (@e et/ 2019/ O65-E o - .%205'2019
S~
™~ To
(Vs The General Manager(MM), MCL, Sambalpur.
T~
- The General Manager(E&M), MCL, Sambalpur.
\ G
T

Sub:- Rate contract of Transformer Oil-Reg.

Dear Sir,

You are aware that we are procuring a huge quantity of Transformer Oil for
maintenance of transformers installed in various units of MCL.

Presently, the procurement is being done by operating the rate contracts of other
subsidiaries. Though the purchase manual of CIL is having the provision for procurement of
materials by operating the other subsidiaries RCs, but not having the RC of our own leads to

the following:

1. Before each procurement by MCL, the RC vendor of other subsidiaries has to give his
consent to supply the items in MCL on the same rate and terms & conditions. This

makes the procurement process cumbersome.

2. The market price trend cannot be ascertained as the RC concluded by other subsidiaries
as per their local conditions. There may be a possibility that we may conclude a more

favourable RC, at our end.

Therefore, you are hereby advised to please explore the possibility to conclude the |Rate
Contract of MCL for procurement of transformer Qil at the earliest.

Yours fai

477 B
i ™
Director Tech. (OP/P&P)

Copy for kind information to:
1. CMD, MCL, Sambalpur.
2. CVO, MCL, Sambalpur.
3. D(F), MCL, Sambalpur.
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Mahwasdlloplite/ds Lid, Y Ejl} r: "l‘.  fin |I m cvilar B :.J. st Sambalpur-768020 {Odiska)
(ASubsidiary of Coal India Lid.) r AL fasratiVihar, ;-IJ:,;,:- ((lf:t'-‘.‘l 2547772, Fax No.(0663) 2542814,
il d e rm.n[imliJ.m,:prmclgj?g_m_,y[.('gr:u_nf
i Wl silens v matnadivnalin CIN Nes UwiOE(TH]?‘J;ﬁ(i)-ID_ﬂfiJi“
St el PNl i i)z020, 5 - £  fertien: (2570612021
dar #,
All Area GMs, T
il

GM, CWS(Talcher)/ (IBV)
GM (E&M)/(X)/S&R)/(MM)/( Rescue)/ (Civil) / (Admin)

faug.- Advisory for strict compliance of clause no 2.8.2.1 of Chapter-2 of CIL Purchase Manual
2020 and Public Procurement Policy of Micro & Small Enterprise (MSE’s) order 2012,

ook MCI/SBP/V1G/2021/777 dated 03.06.2021 of CVO, MCL & endorsement thereon of CMD,
MCL on 04.06.2021.

weied,

As per clause N0.2.8.2.1 of Chapter-2 of the Coal India Purchase Manual 2020 (Annexure-I) & letter
of Public Procurement Policy of Micro & Small Enterprises (MSE's) order 2012 vide reference no.
CIL/C2D/P. Procurement Policy/243 dated 11/05/2021 (Annexure-lI), 358 items are reserved for

procurement from Micro and Small Enterprises (MSE's) source only.

In view of above, it is hereby instructed that strict compliance of above provisions of CIL Purchase

Manual must be ensured by you and relevant provisions must be indicated/incorporated in terms &

conditons of the NIT/Tender.

D(T/Op), MCL
Director (Finance), MCL

CvVO, MCL
TS to CMD, MCL

Ll e
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VIGILANCE DEPARTMENT

FRIFD ERIMTRE MFesd Office of the General Manager(MM)}/HoD
TeTTEt W_-S-W b ii-ras Materials Management Department
. ; Sl AUP.O. Jagruti Vihar, Burla
Mahanadi Coalfields Limited | ;¢ Sambalpur 768020 (Odisha)
(A Subsidiary of Coal India Limited) Ph: +91 (0663) - 2542521(0)
FAX: +91(0663) - 2542734
E-mail, cgm-mm.mcl@nic.in
Web site. Mcl.gov.in

desfuwEtue/wadtd/oaadt S A6 /02/ 10 f&m: 14. 09.2021

FITET AT99/0FFICE MEMORANDUM

Sub: Compliance of provisions of Purchase Manual’2020
with latest Amendments

1) While preparing Material Budget/Indents of Revenue item, compliance of Clause
7.5 of Purchase Manual should be ensured. Further while raising Emergent Indent
and Indent for purchase on proprietary basis clause 7.6 and 7.7 respectively of
Purchase Manual should also be complied strictly.

2) For procurement of materials under Local Purchase and Emergency Purchase
Clause 8.3 and 8.4 should also be complied respectively ensuring issue of
materials. Utilization of materials procured under Emergency Purchasae should
be further recorded as per Clause No.7.6.6 of the Purchase Manual.

3) The case file of Indents and procurement action strictly be processed through e-
office as per earlier circular in this regard and procurement be finalised within the
validity of bids.

All concemed executives involved in preparing Indents/MBs and procurement either
through e-procurement or through GeM Portal must ensure to finalize procurement
action within the bid validity. Indenting authority/User Deptt. must ensure for utilization of

materials procured along with proper action for reduction in Inventory.

Wb, s

General Manager(MM)/HOD
Copy to:

1. TS to DT(P&P)/TS to DT(OP)/TS to D(P)/TS to D(F), MCL — For kind
information pl.

2. GM(Excv)/GM(E&M)/GM(S)/GM(S&R)/GM(E&T)/GM(QC)/GM(Envt)/C
MS/ GM(F)/GM(P&P)/GM(Prodn)/GM(Civil)/ Dy.GM(Admn), MCL

3. All AGMs, MCL 42

4. All Executives of MM Deptt. MCL(HQ)/Areas
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VIGILANCE DEPARTMENT

Office of the General Manager(MM)YHoD
Materials Management Department
AUP.O. Jagruti Vihar, Burla

Dist. Sambalpur - 768020 (Odisha)

Ph: =91 (0663) - 2542521(0)

FAX: +91(0663) - 2542734

E-mail, cgm-mm.mcl@nic.in

Web site. Mcl.gov.in

FADIFDT ERIMT e M6
Mahanadi Coalfields Limited
(A Subsidiary of Coal India Limited)

_

wasf-uwHue /uadidt /oruAdt /Eve A/ 02/ R 69
FATAT A/OFFICE ORDER

f2a7%:12.08.2021

During review of ongoing procurement cases, it is observed that bid validity of few cases are

likely to be expired shortly by which Supply Order needs to be expeditiously placed before expiry

of the validity.

All Sectional Heads and Dealing Officers are advised to ensure placement of Supply Order well

before expiry of bid validity and in no any circumstances processing of the case file stuck off at

level/deptt. leading to expiry of bid validity.

Moreover, any procurement cases lying pending for creation of bids must be initiated with

planned time scheduled and ensure finalisation at the earliest avoiding for dealy.

M\fm 3

General Manag

The above instruction should be complied strictly.

Copy to:

1. TS to DT(P&P), MCL - For kind information plL.
2. General Manager(MM)/P,
3. All Sectional Heads and Dealing Officers

M)/HOD

o
]
-
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TMCL VIGILANCE DEPARTMENT

Office of the Chief Vigilance Officer

agioo seindaeq 8%see | SCLIQ. Buks.
W wewrsa fafies &T@&‘:n.g:tn:u:??adhhl] 768020
Ma.anadi. Coalfields Limited Ph: +31 (0663) 2542751/2542768
(A subsidiary of Coal India Limited) Fax No. 0663-2542508
Ref. No.:- MCL/GM/VIG/Info/Dock-690/VC/2021-22/ ,42 6 Dated:- | F /03/2022
Confidential
To,

The Area General Managers (All Areas of MCL)
The General manager / HOD (E&M/ E&T/MM/System)

Sub: Advisory/ Action to be taken in view of the recent findings during the investigation
on payment without commissioning of the equipment.

Dear Sir,

A vigilance investigation was made towards payment against the supply of equipment
without its commissioning in one of the area of MCL. Various lapses were revealed in the
process of procurement, commissioning and payment to the supplier. In this regard the
following systemic improvements are recommended.

1. Budgetary offers must be taken with complete technical details of the requirement in
writing.

2. Tt should be ensured that the new item/system being purchased is compatible with the
existing system.

3. Ifinstallation and commissioning is also required along with supply, the same should be
clearly spelt out in the indent as well as in the NIT.

4. Wherever there is installation and commissioning involved, the payment term should be
suitably indicated without any ambiguity in the NIT/ PO.

5. In all cases of procurement where installation and commissioning are required, a
certificate of successful installation and commissioning should mandatorily be taken
from the user department, before advising release of payment against commissioning.

This is for your kind information and immediate necessaty action,

ﬁﬁ&w P M
I7-0%.22

(S K Shukla)
General Manager (Vig), MCL

A
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TMCL VIGILANGE DEPARTMENT

PRI BT E riews Office of the General Manager{MM)/HoD P it

HETHET FE S S Materials Management Department ¥ "‘“ - f
Mahanadi Coalfields Limited At/P.0. Jagruti Vihar, Burla o

(A Subsidiary of Coal India Limited)  Dist, Sambalpur - 768020 (Odisha) "' 7 \

Ph: +91 (0663) - 2542521(0)
E-mail, cgm-mm,md@nic.in, Web site. Mcl.gov.in

Ref: MCL/SBP/MMD/ATR/22-23/ 3%& DATE: 30.08.2022

To
The Staff Officer(MM),
All Areas, MCL

Sub: Guidelines to be followed during tender process.

Dear Sir,
The following guidelines may be followed with immediate effect:

1. OEM authorization to be asked wherever necessary, as per term and conditions
of GeM if bid invited in GeM portal and as per purchase manual if tender floated
in e-procurement portal.

2. Minimum 07 days may be allowed while seeking clarifications. However, in
emergent situation, at least two days (excluding Saturday, Sunday and holiday)
must be allowed to submit the clarifications.

This is for your information and compliance please.

Yours faithfully,

w'{%‘f\.@\w

General Manager (MM/HOD)

Copy to:
1. TS to CMD, MCL
2. TS to D(T)-P&P, MCL
3. General Manager (Vig), MCL
4. All officers, MMDeptt., MCL HQ
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VIGILANCE DEPARTMENT
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fwg: Guideline to be followed in tenders
ey,

The following guidelines may be fallowed in the tenders with immediate effect.

1. Minimum 02 (two) working days (excluding Saturdays, Sundays and Holidays) should be
given for seeking clarification in tenders/ bids published in GeM portal.

2. Depenqlng_ upon the requirement or type of item, bid specific authorization/ region specific
authorization from QOEM may be asked for in tenders,

3. As per Regulation-29(1) of Central Electricity Authority (Measures relating to Safety and
Electric Supply) Regulation, 2010, Electrical Contractor License is required in CAMC/AMC of
ACs. Hence the same is to be incorporated in the NIT as eligibility criteria for CAMC/ AMC of
ACs. The relevant portion of Regulation-29(1) of CEAR 2010 is reproduced below:

Quote

No electrical installation work, including additions, alternations, repairs and adjustments to
existing installations, except such replacement of lamps, fans, fuses, switches, domestic
appliances of voltage not exceeding 250V and fittings as in no way alters its capacity or
character, shall be carried out upon the premises of or on behalf of any consumer, supplier,
owner or occupier for the purpose of supply to such consumer, supplier, owner or occupier
except by an electrical contractor licensed in this behalf by the State Government and under
the direct supervision of a person holding a certificate of competency and by a person
holding a permit issued or recognized by the State Government.

Unquote
However, in case service from OEM or its authorized dealer is required for CAMC/ AMC of
ACs, then the work is to be carried out under the direct supervision of departmental
electrician/ supervisor. Hence in this case Electrical Contractor License is not mandatory.

This is for your kind information and further needful action at your end.

yadly,

e (R aly/ Rl 2672

un, A, ue e
ufafefy
L. Tl wfaa (sne we wa fews), T
g. & wfye (ﬁ'&mm%r«ﬁaﬂﬂﬂ gz dly), aftea co
- FENEYS (Wdhan), T oe
4. Doy w1

397 (563) 254 1317 Websile www mananadiocal in

Corporate office: Jagrut Virar . Sambalpur, Odisha-768 020, Phone (PBX) +31 (663) 234 243165, Telefax
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Speak up for the lives that corruption has
silenced; else tomorrow it will silence you too!!

Today millions live in misery, hunger and
deprivation; who could be blamed other
than corruption. Stay and stand united
against the corruption.
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SWEEP IT AWAY !

ourtesy :
VIGILANCE DEPARTMENT, MCL
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TMCL VIGILANGE DEPARTMENT

Otfice of the General Manager (E&R)
P.O.. Jagriti Vihar, Burla

Sambalpur, Odisha-7E8020

Ph: +01 (663) 2542973

Fax: +91 (663) 2542797

Email: gm-enm mcltllLoaI adia.in

v*ﬂ—ruwﬁrna*m_m A s _ ' ~-=12—ﬁr/,/ f)-’?”*ﬂlé-

IR S L=t b B en] b

1A suhsidiany of Cr

THE e

1AeA] T AT RN
Jfice of the CVO, MLL

To s T ; .’I 3 )
The General Manager, S R:im{ i"o""": é—“
Jagannatthharatpuringra]fKamhafngula,’Talcher;‘ i Daie 2227 5 !”?

Ib Valley/Lakhanpur/Qrient/Basundhara Area.

Sub:- Regarding implementation of newly approved Standard Operating
Procedure (SOP) for Planning, Procurement, Installation, Operation & Maintenance
of Road Weighbridges (In-motion & Static) at MCL.

Dear Sir/s,

In order to have uniform guidelines to be followed across MCL with regard to:
Planning, Procurement, Installation and Operation & Maintenance of Road Weighbridges, aj
revised comprehensive Standard Operating Procedure (SOP) is enclosed herewith for stricts
implementation by all concerned.

You are requested to go through the SOP and instruct the concerned for ensuring
implementation of the same at your area. This SOP supersedes the earlier issued SOPs w.e.f.
17.05.19.

This has the approval of competent authority.

L,_r[ + Yours faithfully

/g',.c.t‘f‘r’
o ¥ - L
( f-\r\u ol 7
BV d1/1‘4\\1 \ General Manager(E&MimOD
{Circulation with all enclosures) v C"\'\' E\
&
Copy for kind information to: ﬁ‘yy
. '\_Qﬂ i
) - ) 4 6\\
1.D(T/OP-P&P), MCL, Sambalpur. RGN 5
2.D(F), MCL, Sambalpur. TSAV g .. Rd“ ‘}\ V>
3 GM{YIg), MCL, Sambalpur, /Gmfmg

4 TS to CMD, MCL, Sambalpur.

5.TS to D(T/OP), MCL, Sambalpur. MOVO i,

Marked to...
CC for kind implementation:

1G.M/ HOD (E&T), MCL

2.G.M/ HOD (Civil), MCL q0
3.G.M/ HOD (M&S), MCL

4.G.M/HOD (Sys), MCL

5.50(E&M) of all Areas of MCL - For monitoring & compliance of the SOP.
6.0/c

74
-3 @ & gt YA, dT @ @ T YEEHI




VIGILANCE DEPARTMENT

STANDARD OPERATING PROCEDURE (SOP) FOR ROAD
WEIGHBRIDGES UNDER MCL

PLANNING, PROCUREMENT & INSTALLATION

e Nodal Officer (Maintenance), WBs (NO(M)) shall be appointed by Project Officer
(PO) for each project preferable E&T engineer.
e Nodal Officer (Operation), WBs shall be Siding in-charge or Dispatch in charge.

Planning of Road weighbridges:

Planning for Road WBs is to be done either as per Project Report (PR) provision or
Scheme or against Survey off.

a) Planning against PR provision :

The Plant & Machinery (P&M) indent will be prepared by Nodal Officer
(Maintenance), WBs and be vetted by Project Engineer (E&M), Colliery Manager, Dispatch
In-charge, Project Finance Officer & agreed by Project Officer at Project level. The P&M
indent will be further vetted by SO (S&M), SO (E&T),Staff Officer (P&P), Staff Officer
(E&M), Staff Officer (F)YAFM & Staff Officer(Mining)/DGM /GM(Op)at arca level and
agreed by Area GM. Subsequently the indent shall be forwarded to the GM(E&M)/HOD,
MCL HQ for further technical vetting and seeking approval the competent authority as per the
DOP. :

b) Need based Planning: A Scheme with the following details to be prepared:

i) Production of project.

i) Dispatch of project.

11i) Existing no. of Road WBs in project and WB wise dispatch of each WB in project for last

six months
iv) Reason why dispatch target cannot be met from Existing WBs
V) How much dispatch will be increased by installing new WBs

vi) Whether the target of dispatch can be achieved by relocating the existing WBs of the area
to increase the availability of trucks for weighment or not.

vii) Whether WBs are required for internal weighment/ both end weighment (if so specific
reason for proposing In-motion or Static Road WBs).

The AMR scheme with the P&M indent will be prepared by Nodal Officer
(Maintenance), WBs and to be vetted by Project Engineer(E&M), Colliery Manager, Dispatch
In-Charge, Project Finance Officer &agreed by Project officer at Project level. The P&M
indent will be further vetted by SO (S&M), SO (E&T),Staff Officer (P&P), Staff Officer
(E&M), Staff Officer (FYAFM & Staff Ofﬁcer(Mining)fDGM_fGM(Op)at area level and
agreed by Area GM. Subsequently the indent shall be forwarded to the GM(E&M)/HOD,
MCL HQ for further technical vetting and seeking approval of the competent authority as per
the DOP,

Cont..on Pg/2
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VIGILANCE DEPARTMENT

Pe/2

¢) Planning against Survey off:

The P&M indent with approved surveyed off report will be prepared by Nodal
Officer (Maintenance), WBs and be vetted by Project Engineer(E&M), Colliery Manager,
Dispatch In-Charge, Project Finance Officer & agreed by Project officer at Project level. The
P&M indent will be further vetted by SO (S&M), SO (E&T),Staff Officer (P&P), Staff
Officer (E&M), Stafl Officer (FYAFM & Staff Officer(Mining)/DGM /GM(Op)at area level
and agreed by Area GM. Subsequently the indent shall be forwarded to the GM(E&M)/HOD,
MCL HQ for further technical vetting and seeking approval of the competent authority as per
the DOP.

Note: Life of electronic weighbridge is 10 years.

The indent prepared in all the above three cases shall also be accompanied by a
proposal initiated from the project level for procurement of weighbridges.

d) Competent Approval & preparation of Technical parameters and proveness criteria: Once the
proposal along with the indent has been approved by the competent authority, the TPS will be

prepared by the concerned engineer looking after the job of WB dept, MCL HQ and after
vetting of G.M/ HOD (E&M), MCL, the same will be forwarded to the GM(MM) In-
charge/HOD, MCL HQ for procurement.

Responsibility: E&M Engineer (WB) and GM(E&M YHOD MCL HQ.

Procurement: Procurement shall be done as per the extant provisions of the purchase
manual of CIL and other relevant guidelines of the Company.

Responsibility: GM(MMYHOD, MCL HQ.
Site Selection, Installation & Commissioning of Road Weighbridges.
L Site Selection:

The following points should be taken care of during site sclection:

a. The site for installation of Road WBs should be at entry/exit point for dispatch or
receiving purposes so that weighed coal trucks cannot enter the coal stock yard
again.

b. Site should be such as to ensure maximum utilization of WB.

c. Sufficient space should be made available for proper movement of trucks for
weighment to avoid jamming at WB

d. Dispatch guidelines/ circulars issued from time to time should be followed.

e. Site should be selected to ensure both end weighment (dispatch end & Receiving
end) of coal

f.  Site can be easily connected with network for IT initiatives

g. Security concerns

h. Drainage system

i. Power & Network availability

Cont..on Pg/3
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VIGILANCE DEPARTMENT

Pg/3
Responsibility : Site selection is the responsibility of Project Engincer (E&M),
Project Engineer (Civil), SO(E&T) Nodal Officer (Maintenance), WBs, PO & Area
Sales Officer agreed by Area GM.

Installation &Commissioning: As per Supply Order (Overall Responsibility — Project
Engineer (E&M) & Staff Officer(E&M)).

a) E&M: - Responsibility:Project Engineer (E&M)/Staff Officer(E&M).
i. Power Supply arrangement-3 phase (l-for AC, I-for Utility & 1-
Weighment system)
ii. Stabilized power supply of 220 volt AC.

iii. N-E Voltage should be less than 2 Volt. (*Neutral must be continuous
and earthed at Transformer point.

iv. Lightning arresters shall installed &maintained near control rooms of the
Weighbridges

b) Civil: Responsibility :Project Engineer (Civil)/Staff Officer(Civil).

i. RCC ramp should be available at both sides of WB.
ii. All the approach roads and ramp on either side of Road WBs should be
made with RCC.

i, Drainage arrangerent should be made available at each WB to avoid
accumulation & jamming with mud during rainy season.
iv. Construction of Control room shall preferably within 10-15 meters of

selected location of weighbridge.
c) Network & System related issues:

Responsibility : SO (E&T)

4. Operation& Maintenance

1L

11,
V.
v

VL

Weighbridge must be operated by designed/authorized trained persons onlyi.e
Weighbridge Clerk.

All statutory guidelines circulated time to time should be followed.
Arrangement/Up-keeping of drainage system to avoid jamming of WB platform
throughout the year.

Weighbridge should not be operated without printers.

Degitizer of the weighbridge must be sealed by Weight and Measure deptt of Govt. of
Odisha.

Test weights, Junction Box shall be kept as per guidelines of legal metrology
department.

Cont..onPg/4 {)\.\.?o‘* 7
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VIGILANCE DEPARTMENT

Pg/4
(Overall Responsibility of Operation of Road Weighbridge — PO, Dispatch In-charge/ Nodal
Officer (Operations), WBs & Staff Officer (M&S)).

a. Responsibility of Dispatch Officer.

i Daily status of the WB to be noted and deficiencies should be reported to
concerned deptt.., in writing.

1i. All electrical, network & systemparameters should be maintained otherwise same
to be reported to Nodal Officer (Maintenance) WBs.

iii. Daily status (OK/ BD) of the WB system must be recorded on Shift basis in the
LOG BOOK. Standard Format of Service-cum-Breakdown register is enclosed
and also available with CAMC Work Orders.

iv. WB shall be maintained clean and ensured by nodal officer (OP).

V. Weighbridge shall be maintained dust free and outsiders/unauthorized person
shall not be allowed to enter in the WB room.

Vi. A record of visitors at the weighbridges is to be maintained in a bound register,
prevention of unauthorized entry shall be ensured.

Vii. All CAMC service persons shall have ID and needs to show while entering in
Weighbridge cabin.

viii. A list of CAMC service persons shall be displayed at Weighbridge cabin. The list
shall be circulated by G.M / HOD (E&M) for each new CAMC.
ix. Annual Stamping certificate must be displayed in all Weighbridge rooms

b. Responsibility of WB Operator/ Clark on duty:-

i Zero reading of the Degitizer should be verified & recorded in the LOG BOOK
before the starting of each shift — on daily basis before commencement of
operation of WB.

ii. WB is to be isolated during raining/thundering.

iii. When operators leave the WB room, they must switch off and isolate the WB
system & record it in the LOG BOOK that power of WB has been isolated.
When the operator will reach in WB Room for operation, they should investigate
& report as under in the LOG BOOK itself.

a. System was in operation yes/no
b. All System was isolated yes/no
¢. Room is clean yes/no
d.  AC/Fan/Stabilizer/UPS fitted yes/no
e. Seal of the digitizer and junction box must be checked before starting of the

weighbridge and shall be recorded in register and the same is to be handed
over to next shift operator at the end of the shift. If the seal found broken,
weighbridge shall be declared as breakdown.
i, End variation test: End variation test is to be carried out everyday at least for
three positions by placing trucks at (front, middle and back) position of the WB
platform. It should be duly recorded in LOG BOOK.

Cont..on Pg/5
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VIGILANCE DEPARTMENT

Pg/5
v, Daily status (OK/ NOT OK) of the WB system must be recorded in a status
register which is other than LOG BOOK or service —cum-breakdown register in
the following format: System Status Register
Date | Digitizer | PC | Printer | UPS | Battery | AC/ Condition of | Cleanness | CCTV Internet | Remarks

FAN/ | doors & | of room Camera
Lights | windows

(Overall Responsibility of Maintenance of Road Weighbridge — PE (E&M), Nodal Officer
(Maintenance), PO & Staff Officer (E&M)).

iii.

Vi,

SOUENEIIONREN i B

After getting information from Dispatch officer, Nodal Officer (Maintenance),
WBs is to entry the Breakdown details in weighbridge module in coal net. An
automated SMS will be send to CAMC holder regarding B/D of the Weighbridge.
Nodal Officer (M) will pursue the CAMC contractor and will make WB ready as
early as possible. ;

Coordinating the various activities and intimate the conditions of Weighbridges
to respective departments such as cleaning to Civil & RFID, Tag, Network
related issues to Siding In charge, E&T &Software related issues to System
department as soon as the complaint received from Nodal Officer (Operations) or
observed during the maintenance visits.

Any proposal if required to be approved from MCL HQ for rectification of
weighbridges should be initiated preferably within three days from the next day
of B/D of weighbridge. If any delay occurs, the reason is to be recorded in the
proposal. In this regards necessary instruction to the concerned official may be
given for implementation.

Any defective material which is replaced on payment basis shall be retained by
nodal officer (maintenance) and deposit in store or kept in the safe custody of
P.E (E&M) and proper record should be maintained which may be audited by
authorities.

Complete file with fallowing documents shall be ensured for early approval at
MCL HQ:

Joint Inspection Report

Rate Justification Documents

Stamping Certificate /Commissioning certificate(If needed)/ .

Copy of relevant pages from Service-Cum-B/D register

Least Price certificate

Copy of Coal Net Entry in weighbridge module

Offer/ P1/ Invoice

Any other relevant documents

Copy of FIR (if applicable)

Cont..on Pg/6,
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VIGILANCE DEPARTMENT

Pg/6

d. Electrical maintenance : Responsibility :- Project Engineer (E&M)

vi.
vii.

viii.

Availability of 3phase power supply (415 volt AC). One phase for weighment
system, one for utility & one for air conditioner.

Availability of CVT/stabilizer for weighing system and UPS with minimum 2
hours back up. -

Maintenance of minimum 3 earth pit of earth resistance less than 1 ohm and well
connected with the system, platform, lightening ete... Regular measurement of
carth pit resistance with the help of CAMC holder as per CAMC contract is to be
maintained in recorded form.

Surge protector for power supply should be connected with separate earth pit.
Arrangement of isolation of system from power supply in case of lightening and
heavy rain with clear instruction displayed at isolation point to isolate the system.
Earth neutral voltage should be maintained less than 2 volt.

Air conditioners & Fans to be maintained.

Monthly service reports (Submitted by CAMC holder to GM) to be kept at WB
by Project Engineer(E&M). )

A separate LOG BOOK must be kept and maintained at each and every
weighbridge for recording each and every maintenance/repair work done by
AMC Holder and the same should be signed by WB staff on duty, Nodal Officer
(Maintenance), Dispatch Officer & CAMC Holder. CAMC holder shall submit
weigh bridge wise monthly service report to G.M of respective area with a copy
to G.M (E&M)YHOD , MCL HQ.

Junction Box to be kept inside room. In case it is kept outside, arrangement may
be made to keep inside before next stamping.

e. Civil maintenance: Project Engineer (Civil)/Staff Officer (Civil).

All doors, windows, auto door closer to be maintained properly to avoid dust.
RCC ramp & RCC road at both side of the platform

Proper drainage to avoid any water logging and mud to avoid dust

Cleaning arrangement to be done inside WB Room and surrounding of WB & to
avoid dust in radius of minimum 50 mtrs of WB.

f. Installation & maintenance of Electronic items& weighment data communication to MCL
HQ from Weigh bridges:

Installation& maintenance of minimum two CCTV Cameras which cover entire
Weigh Bridge cabin including Digitizer and also covers the entire weighment
platform is to be installed.

All data capluring equipment like RFID devices (If available) & Equipment
required for implementation of FOIS is to be taken care by Nodal Officer
(maintenance), SO (E&T)& G.M/ HOD (E&T). MCL HQ.

Patch/Application software and its security/maintenance/ Weighment Software &
data communication software is to be properly checked and maintained by SO
(system), G.M / HOD (System), MCL HQ.

Cont..on Pg/7
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VIGILANCE DEPARTMENT

Pg/7

2. Annual verification/Re-verification/Stamping of the WBs:

i. A stamping register shall be maintained by project Engineer (E&M) to record the
details of the stamping and stamping parameters such as tare count, Cal Weight and Cal
Count etc...During each stamping.

ii. SO (E&M), SO (E&T), Nodal Officer (s), Area Sales Manager & Siding In charge/
Dispatch in charge (as case may be) of respective project are to be present while stamping
(both annual and stamping due to B/D) of the weighbridge and are responsible for noting
the above mentioned parameters in stamping record and to verify whether any changes
have been found in stamping parameters compared to previous stamping. If any changes
found, the same shall be informed to MCL HQ for further necessary action

iii. The scheduled stamping date is to be communicated by SO (E&M) of that particular
area to Vigilance department, E&M, E&T depart...of MCL HQ for information.

iv. Deposit of requisite fees with Weigh & Measure Deptt, Govt, of Odisha shall be
carried out well in advance (preferably Three months) for annual stamping, Break down
stamping by PE (E&M), SO (E&M), SO (M&S) & PO.

Responsibility: - Overall responsibility is with Project Engincer (E&M) & PO of the
Project

CAMC of WBs : Proper Comprehensive AMC is to be done for Road WBs as per
existing practice or any other modification done time to time as per requirements &
guidelines. Over all execution of the CAMC shall be the responsibility of PE (E&M), EiC
i.e SO (E&M).

Responsibility: - PE (E&M), SO (E&M),E&M Engineer(WB), MCL HQ &
GM(E&M)/HOD, MCLHQ

Repairing of PC systemé& IT initiatives:-

i Officer Order circulated by Coal India vide CIL/VIGIL/16/14/0002/2018/1710-
1729 Dt: 29/03/18 to be followed with other guidelines circulated time to time by
MCL

ii. Hard Disc if changed should be kept in custody of Dispatch Officer or area sales
officer and it should be recorded accordingly.

Responsibility: - G.M (E&T), G.M (Systems) from MCL HQ and PO and GM of Area from Area.

J-

Responsibility of Seeurity : Security Personal at Siding & Weighbridge:
1. Not to allow unauthorized persons in to weighbridge cabin/ control room.

2. Safeguard the all equipments and accessorics inside and outside the weighbridge
cabin from theft, damage.

3. Notto allow io unload spillage/ excess coal in and around of W.B (within 50 mtrs

radius) to avoid jamming of WB.
Cont..on Pg/
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VIGILANCE DEPARTMENT

Pg/5
4. It shall be ensure that vehicles are allowed to cnter the WB for weighment in queue
only to avoid jamming of trucks near WB.
Following report is to be prepared & maintained by Project Engineer(E&M) duly signed
by CAMC holder and Project Engineer(E&M) and countersigned by Staff Officer(E&M)
on monthly basis.
i) Stabilizer/UPS available with the system yes/no
ii) Availability of 2/3 nos. of Earth Pits. Yes/no
iii) Earth pit is well connected with system, platform & yes/no
Lightening arrestor scparately .
iv) Value of Earth pit resistance (in Ohm)
v) Any other improvement required in operation of WB to be recorded.
vi) Surge protector in Power Supply with earth pit. “Yes/no
vii)  Condition of WB room : Clean/Dusty/Remarks if any.
viii)  Door/window: Ok/broken/Remarks if any.
ix) Coal or coal dust available within 50 mtr. Radius ves/no
X) Loading and unloading of coal ncar WB yes/no
(}(\Q J V"T .
Py O -
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TMCL VIGILANCE DEPARTMENT

Responsibility Matrix of Road Weighbridge SOP

1. Planning:

Planning of Road WBs as per PR Provision or Scheme or against Survey off

Responsibility: PE (E&M), Dispatch-In-Charge, Manage, Project Officer

J

Vetting of the requirement

Responsibility: SO (M&S) & SO (P&P)

Recommendation of the requirement

Responsibility: SO (Mining)/ AGM

Agreed By:
Responsibility: Area General Manager

=N

Preparation of Indent
Responsibility: Nodal Officer (Maintenance), WBs, PE (E&M) & SO (E&M)

Forwarding Proposal to HQ for competent approval

Responsibility: Area General Manager
. ¥

l

‘\\
Getting Indent Approval, Preparation of TPS, Proveness Criteria and obtaining approval

Responsibility: E&M Engineer, WBs HQ & G.M/ HOD (E&M), MCL HQ. Preparation of
\TPS shall be the responsibility of G.M/ HOD (E&T), MCL HQ

{1
Approved proposal to be sent to GM (MM) for procurement

Responsibility: G.M/ HOD (E&M), MCL HQ

83
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VIGILANCE DEPARTMENT

&

Responsibility Matrix of Road Weighbridge SOP

Procurement & Installation:

Procurement of Road WBs:

Responsibility: GM/ HOD (MM), MCL HQ

J

Site Selection:

Responsibility: Nodal Officer (Maintenance), WBs, PE (E&M), PE (Civil), SO (E&T),

PO, SO (M&S) Agreed by Area G.M.

Gstallation & Commissioning:

Responsibility: Nodal Officer (Maintenance), WBs, PE (E&M)& SO (E&M) for E&M
related jobs.

Responsibility: PE {Civil)& SO (Civil) for Civil Related Jobs.

Responsibility: SO (E&T) & SO (System) for network & Software Related Jobs.

~

oo
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Responsibility Matrix of Road Weighbridge SOP

3. Operation:

Operation of Road WBs:

Responsibility: Dispatch Officer / Nodal Officer (OP), PO & SO (M&S)

!

Gify operation,

Maintenance of Service-
cum-Breakdown Register,

N

isolation during the
lightning/thundering:

Responsibility: WB Clerk

LY

Iy

il

Cleaning of WB & Premises:

Responsibility: Siding In
charge i.e Nodal Officer
(Operation), WBs/ WB clerk

ﬁerification & Recording Zerc\

Reading of Digitizer,
conducting End variation test
& Resetting of Digitizer if
required:

Responsibility: : Siding In

charge &WSB clerk .

/

ﬂutsider, service personals \

and maintaining movement
log book& Overall Security of
WB premises including CCTV:

Responsibility: Security
Personal &WB Clerk

-

ot

I

Arrangement of Vehicle in
queue to avoid jamming at WB:

Responsibility: Security
personnel

I

To avoid loading-unloading of
coal near WB platform:

Responsibility: Security
Personnel &Dispatch Officer

U

Recording& authenticating of \
day to day activity in Service-
cum-Breakdown Register,

keeping CCTV Recordings etc..

Responsibility: Dispatch Officer

o

A

|

Reporting the deficiency in the\
WB to Concerned NO (M) for
rectification:

Responsibility: Nodal Officer
(Operation)/ Dispatch Officer

0

Recording stamping

P

~

parameters in Stamping
Register:

Responsibility: Nodal Officer
(Maintenance), WBs &Dispatch

Officer
J
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Speak up for the lives that corruption has silenced; else tomorrow it will silence you too!!
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Responsibility Matrix of Road Weighbridge SOP

Overall Responsibility: Nodal Officer (Maintenance) WBs, PE (E&M), PO & SO (E&M)

4. Maintenance:

Electrical & Mechanical Maintenance

Responsibility: PE (E&M)

U

Civil Maintenance

Responsibility: PE (Civil} &SO (Civil)

g

Responsibility: Area System Officer, GM (Systems)/ GM (M&S) MCL HQ,

Software & Network Maintenance

Responsibility: SO (E&T), GM / HOD (E&T) MCL HQ for network related issues.

4

p
Annual Verification/ Re-Verification & Stamping of WB

Responsibility: NO (M), PE (E&M), Dispatch Officer/ NO(OP), SO (M&S), SO (E&M)
N

4

-
Timely Finalisation of CAMC of Road Weighbridges

Responsibility: E&M Engineer (WBs), G.M/ HOD (E&M),MCL HQ

U

Repairing and B/D & Preventive maintenance of WBs

.

Responsibility: NO (M), WBs, PE (E&M) & SO (E&M)

Service Cum-Break down Register, Persons movement Log Book, system status register, Stamping

Maintenance of various LOGBOOKS

register : WB Clerk, Dispatch In charge

Preventive maintenance Register / Service reports: NO (M) & PE (E&M)

I
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Today millions live in misery, hunger and deprivation; who could be blamed other than corruption.
Stay and stand united against the corruption.
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Lo Oiifice of the Gane
F.0.; Jagriti Vihar, Bu
Sambalpur, Odisha-7
Ply: +91 (663) 254297
Fax +91 (663) 254279

E AT R f e Email gnhe%niﬁﬁ(

. A Te e T ra 201818/ Mg

o s iy et gl ATl R
Jfiice of the CVO, MCI

The General Manager, Ty g.g:l"
Jagannath/Bharatpur/ Lingraj,fKanﬁaLfﬁmgn 5/Talcher/ 1% 9@/ Receipt No. /3)5

R /77 4241201

o _Ib Valley/Lakhanpur/Orient/Basundhara Area. 0 -«,.aip‘,ZQ_rg_;?
Sub:- Regarding implementation of newly approved Standard Operating

Procedure (SOP) for Planning, Procurement, Installation, Operation & Maintenance
of Rail Weighbridges at MCL.

Dear Sir/s,

In arder to have uniform guidelines to be followed across MCL with regard to Planning,
Procurement, Installation and Operation & Maintenance of Rail Weighbridges, a’revised
comprehensive Standard Operating Procedure (SOP) s enclosed herewith for strict
implementation by all concerned.

You are requested to go through the SOP and instruct the concerned for ensuring.
implementation of the same alt your area. This SOP supersedes the earlier issued SOPs w.e.f.
17.05.19.

This has the approval of competent authority.

Yours faithfully

( 'i,;“\(\.r\:\"bc"\' € X
P TR | ¢
}ﬁ _lf}eneral Managls- }E&M')[HOD"

o,
(Circulation with all enclosures)
Copy for kind information to: 7,“1‘!}
D(T/OP-P&P), MCL b 'P-;\?_ @ A
1.D(T/OP- , MCL, Sambalpur. %
2.D(F), MCL, Sambalpur. TS/Vig....u., & S5 V&
3-GM{Vig), MCL, Sambalpur. GMivig................ . r)ﬁ
1.TS to CMD, MCL, Sambalpur. Vo T } )e -
5. TS to D(T/OP), MCL, Sambalpur. Marked to,.. }&«J w‘s‘f’f

_ 1
CC for kind implementation:

1.G.M/ HOD (E&T), MCL ﬁ% &;ﬂﬂ Y]

2.G.M/ HOD (Civil), MCL

3.G.M/ HOD (M&S), MCL

4.G.M/HOD (Sys), MCL

5.SO(E&M) of all Areas of MCL - For monitoring & compliance of the SOP.

6.0/c j'g
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Every action must have an equal and opposite reaction; say 'NO' bravely and report corruption.
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a)

b)

ii)

<)

STANDARD OPERATING PROCEDURE (SOP) FOR RAIL
WEIGHBRIDGES UNDER MCL

PLANNING, PROCUREMENT & INSTALLATION

Nodal Officer (Maintenance), WBs (NO (M))shall be appointed by Project Officer (PO)
for each project preferable E&T engineer.
Nodal Officer (Operation), WBs shall be Siding in-charge or Dispatch in charge.

Planning of Rail weighbridges:

Planning for Rail WBs is to be done either as per Project Report (PR) provision or
Scheme or against Survey off.

Planning against PR provision :

The Plant & Machinery (P&M) indent will be prepared by Nodal Officer
(Maintenance), WBs and be vetted by Project Engineer {(E&M), Colliery Manager, Siding In-
charge, Project Finance Officer & agreed by Project Officer at Project level, The P&M indent
will be further vetted by SO (M&S), SO (E&T),Staff Officer (P&P), Staff Officer (E&M), Staff
Officer (F)/AFM & Staff Officer(Mining)/DGM /GM(Op)at area level and agreed by Area GM.
Subsequently the indent shall be forwarded to the GM(E&M)/HOD, MCL HQ for further
technical vetting and seeking approval the competent authority as per the DOP. y

Need based Planning: A Scheme with the following details to be prepared:
Production of project.
Dispatch of project.

The AMR scheme with the P&M indent will be prepared by Nodal Officer
(Maintenance), WBs and to be vetted by Project Engineer(E&M), Colliery Manager, Siding In-
Charge, Project Finance Officer &agreed by Project officer at Project level. The P&M indent
will be further vetted by SO (M&S), SO (E&T), Staff Officer (P&P), Staff Officer (E&M), Staff
Officer (F)/AFM & Staff Officer(Mining)/DGM /GM(Op)at area level and agreed by Area GM.
Subsequently the indent shall be forwarded to the GM(E&M)/HOD, MCL HQ for further
technical vetting and seeking approval of the competent authority as per the DOP.

Planning against Survey off:

The P&M indent with approved surveyed off report will be prepared by Nodal
Officer (Maintenance), WBs and be vetted by Project Engineer(E&M), Colliery Manager,
Siding In-Charge, Project Finance Officer & agreed by Project officer at Project level. The
P&M indent will be further vetted by SO (M&S),S0 (E&T), Staff Officer (P&P), Staff Officer
(E&M), Staff Officer (F)/AFM & Staff Officer(Mining)/DGM /GM(Op)at area level and agreed
by Area GM. Subsequently the indent shall be forwarded to the GM(E&M)/HOD, MCL HQ, for
further technical vetting and seeking approval of the competent authority as per the DOP.

Cont...Pg/2

e
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TMCL VIGILANCE DEPARTMENT

Pg/2

The indent prepared in all the above three cases shall also be accompanied by a
proposal initiated from the project level for procurement of weighbridges.

Note: Life of electronic weighbridge is 10 years.

d) Competent Approval & preparation of Technical parameters and proveness criteria: Once
the proposal along with the indent has been approved by the competent authority, the TPS
will be prepared by the concerned engineer looking after the job of WB dept, MCL HQ and
after vetting of G.M/ HOD (E&M),the same will be forwarded to the GM (MM) In-
charge/HOD, MCL HQ for procurement.

Responsibility:E&M Engineer (WB) and GM(E&M )/HOD MCL HQ.

2. Procurement: Procurement shall be done as per the extant provisions of the purchase
manual of CIL and other relevant guidelines of the Company.

Responsibility: GM{MM)/HOD, MCL HQ.
3. Site Selection, Installation & Commissioning of Rail Weighbridges.

Site Selection:

Responsibility : Site selection is the responsibility of Project Engineer {E&M), Project
Engineer (Civil}, SO(E&T)/ Nodal Officer (Maintenance}, WBs, PO & Area Sales Officer
agreed by Area GM after vetting by concerned deptt at Area & it should be in
accordance with prevailing RDSO Specifications & Guidelines ( in consultation with
Railways).

I Installation &Commissioning: As per Supply Order (Overall Responsibility — Project
Engineer (E&M) & Staff Officer(E&M)).

a) E&M: - Responsibility :Project Engineer (E&M)/Staff Officer(E&M).
i Power Supply arrangement-3 phase supply is preferred (one for AC, One
for Weighment systems & One for Utility).
ii. Stabilized power supply of 220 volt AC.
iii. N-E Voltage should be less than 2 Volt. (*Neutral must be continuous
and earthed at Transformer point.
iv. Lightning arresters shall installed &maintained near the control rooms of
the Weighbridges
b) Civil: Responsibility:Project Engineer (Civil)/Staff Officer(Civil).

i Construction of Control room shall preferably within 10-15 meters of
selected location of weighbridge.

c) Network & System Related issues:-Responsibility: SO (E&T), SO (System)

Cont...Pg/3
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Tomorrow our own children will have to face the consequences of our today's silence. Raise the voice against the corruption.
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Pg/3

4. Operation& Maintenance

Weighbridge must be operated by designed/authorized trained persons onlyi.e
Weighbridge Clerk.

All statutory guidelines circulated time to time should be followed.

Weighbridge should not be operated without printers.

Digitizer of the weighbridge must be sealed by Weight and Measure deptt of Govt.
of Odisha.

(Overall Responsibility of Operation of Rail Weighbridge — PO, Siding In-charge/ Nodal
Officer (Operations), WBs & Staff Officer (Sales)).

a. Responsibility of siding In charge.

Vi.

vii.

viii.

A Service Cum Break down Register/ LOG BOOK should be maintained and kept
in WB to record each and every activity done for operation and maintenance of
WB.

Daily status of the WB to be noted and deficiencies should be reported to
concerned deptt, in writing.

All electrical parameters should be maintained otherwise same to be reported
to Nodal Officer (Maintenance) WBs.

Daily status (OK/ BD) of the WB system must be recorded on Shift basis in the
LOG BOOK. Standard Format of Service-cum-Breakdown register is enclosed and
also available with CAMC Work Orders.

WB shall be maintained clean and ensured by nodal officer (OP).

Weighbridge shall be maintained dust free and outsiders/unauthorized person
shall not be allowed to enter in the WB room.

A record of visitors at the weighbridges is to be maintained in a bound register,
prevention of unauthorized entry shall be ensured.

All CAMC service persons shall have ID and needs to show while entering in
Weighbridge cabin.

A list of CAMC service persons shall be displayed at Weighbridge cabin. The list
shall be circulated by G.M / HOD (E&M) for each new CAMC.

Annual Stamping certificate must be displayed in all Weighbridge rooms.

b. Responsibility of WB Operator/ Clark on duty:-

iii.

Zero reading of the Digitizer should be verified & recorded in the LOG BOOK
before the starting of each shift — on daily basis before commencement of
operation of WB.

WB is to be isolated and electrical supply shall be switched off during
raining/thundering.

When operators leave the WB room, they must switch off and isolate the WB
system & record it in the LOG BOOK that power of WB has been isolated. When
the operator will reach in WB Room for operation, they should investigate &
report as under in the LOG BOOK itself.

Cont...Pg/4
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Pg/4
a. System was in operation yes/no
b. All System was isolated yes/no
c. Room is clean yes/no
d. AC/Fan/Stabilizer/UPS fitted yes/no
e. Seal ofthe digitizer and junction box must be checked before starting of the

weighbridge and shall be recorded in register and the same is to be handed
over to next shift operator at the end of the shift. If the seal found broken,
weighbridge shall be declared as breakdown.
iv. Daily status (OK/ NOT OK) of the WB system must be recorded in a status
register which is other than LOG BOOK or service —cum-breakdown register in
the following format: System Status Register

Date | Digitizer | PC | Printer | UPS | Battery | AC/ | Condition of | Cleanness | CCTV Internet | Remarks
FAN/ | doars & | of room Camera
Lights | windows

(Overall Responsibility of Maintenance of Road Weighbridge — PE (E&M), Nodal Officer
(Maintenance), PO & Staff Officer (E&M)).

¢. Responsibility of Nodal Officer (maintenance):-

i. After getting information from Siding In-charge, Nodal Officer (Maintenance),
WBs is to entry the Breakdown details in weighbridge module in coal net. An
automated SMS will be send to CAMC holder regarding B/I) of the Weighbridge.

ii. Nodal Officer (M) will pursue the CAMC contractor and will make WB rcady as
early as possible.
iii. Coordinating the various activities and intimate the conditions of Weighbridges

to respective departments such as cleaning to Civil, RFID, Tag& network related
issues to Siding In charge , E&T Dept.., Software related issues to System
department as soon as the complaint received from Nodal Officer (Operations)or
observed during the maintenance visits.

iv. Any proposal if required to be approved from MCL HQ for rectification of
weighbridges should be initiated preferably within three days from the next day
of B/D of weighbridge. If any delay occurs, the reason is to be recorded, in the
proposal. In this regards necessary instruction to the concerned official may be
given for implementation.

V. Any defective material which is replaced on payment basis shall be retained by
nodal officer (maintenance) and deposit in store or kept in the safe custody of
P.E (E&M) and proper record should be maintained which may be audited by
authorities.

vi. Complete file with fallowing documents shall be ensured for early approval at

MCL HQ:

Joint Inspection Report

Rate Justification Documents

Stamping Certificate /Commissioning certificate(If needed)/

Copy of relevant pages from Service-Cum-B/D register

Least Price certificate.

gt

Cont...Pg/5
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Pg/5
Copy of Coal Net Entry in weighbridge module
Offer/ PI / Invoice
Any other relevant documents
Copy of FIR (if applicable)

by R 1

d. Electrical maintenance : Responsibility :- Project Engineer (E&M)

i Availability of 3 phase supply (415 volt ac.)(One phase for weighment system,
One for AC & One for utilities).

ii. Availability of CVT/stabilizer for weighing system and UPS with minimum 2 hours
back up.

iii. Maintenance of minimum 3 earth pit of earth resistance less than 1 ohm and
well connected with the system, platform, lightening arrestor. Earth resistance
shall be measured in regular intervals as specified in CAMC with the help of

CAMC holder.

iv. Surge protector for power supply should be connected with separate earth pit.

V. Arrangement of isolation of system from power supply in case of lightening and
heavy rain with clear instruction displayed at isolation point to isolate the
system,

vi. Earth neutral voltage should be maintained less than 2 volt.

vii. Air conditioners & Fans to be maintained.

viii. Monthly service reports(submitted by CAMC holder to GM) to be kept at WB by
Project Engineer (E&M).

ix. A separate LOG BOOK must be kept and maintained at each and every

weighbridge for recording each and every maintenance/repair work done by
AMC Holder and the same should be sighed by WB staff on duty, Nodal Officer
(Maintenance), Siding In-Charge &CAMC Holder. CAMC holder shall submit
weigh bridge wise monthly service report to G.M of respective area with a copy
to G.M(E&M)/HOD , MCL HQ.

X, Proper training shall be conducted to weighbridge clerks /operators regularly on
weighbridge operations.

e. Civil maintenance: Project Engineer (Civil)/Staff Officer (Civil).

i All doors, windows, auto deor closer to be maintained properly to avoid dust.

ii. Railway Track Cleaning& maintenance — Responsibility:- Project Engineer (Civil),
Staff Officer (Civil) & Siding I/C with co-ordination with Railway authorities.

f. Installation of Electronic items& weighment data communication equipment from

Weigh bridges: ¥

i Installation of minimum two CCTV Cameras which cover entire Weigh Bridge
cabin including Digitizer and also covers the entire weighment platform is to be
installed.

ii. Equipment & network required for implementation of FOIS is to be taken care
by Nodal Officer (maintenance), SO (E&T)& G.M/ HOD (E&T), MCL HQ.

iii. Patch/Application software and its security/maintenance/ Weighment Software
& data communication software is to be properly checked and maintained by SO
(system), G.M / HOD (System), MCL HQ by coordinating with Nodal officer (M) &
CAMC holder.

Cont...Pg/6
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Pg/6

Annual verification/Re-verification/Stamping of the WBs:

i A stamping register shall be maintained by project Engineer (E&M) to
record the details of the stamping and stamping parameters such as tare
count, Cal Weight and Cal Count etc...During each stamping.

ii. SO (E&M), SO (E&T), Nodal Officer (s), Area Sales Manager & Siding In
charge/ Dispatch in charge (as case may be) of respective project are to be
present while stamping (both annual and stamping due to B/D) of the
weighbridge and are responsible for noting the above mentioned parameters
in stamping record and to verify whether any changes have been found in
stamping parameters compared to previous stamping. If any changes found,
the same shall be informed to MCL HQ for further necessary action

iii. The scheduled stamping date is to be communicated by SO (E&M) of that
particular area to Vigilance department, E&M, E&T depart...of MCL HQ for
information

iv. Deposit of requisite fees to Railways for providing FIO Test Van, liasoning with
Railway Authority & with Weigh & Measure Deptt.., Govt, of Odisha shall be carried out
well in advance (preferably Three months) for annual stamping, Break down stamping
by PE (E&M), SO (E&M), SO (M&S) & PO.

Responsibility: - Overall responsibility is with Project Engineer (E&M) & PO of the Project

CAMC of WBs : Proper comprehensive AMC is to be done for Rail WBs as per existing
practice or any other modification done time to time as per guideline from higher
authority. Over all execution of the CAMC shall be the responsibility of PE (E&M), EiC
i.e SO (E&M).

Responsibility: - PE (E&M), SO (E&M), E&M Engineer (WB), MCL HQ & GM(E&M)/HOD,
MCL HQ.

Repairing of PC system:-

. Hard Disc if changed should be kept in custody of Dispatch Officer or area sales
officer and it should be recorded accordingly.

Responsibility of Security : Security Personal at Siding & Weighbridge:
1. Not to allow unauthorized persons in to weighbridge cabin/ control room.

2. Safeguard the all equipment and accessories inside and outside the weighbridge
cabin from theft, damage.

Following report is to be prepared & maintained by Project Engineer(E&M) duly signed
by CAMC holder and Project Engineer(E&M) and countersigned by Staff Officer(E&M) on
monthly basis.

i) Stabilizer/UPS available with the system yes/no
ii) Availability of 2/3 nos. of Earth Pits. Yes/no
Cont...Pg/7
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iii) Earth pit is well connected with system, platform & yes/no
Lightening arrestor separately .
iv) Value of Earth pit resistance (in Ohm)
v) Any other improvement required in operation of WB to be recorded.
vi) Surge protector in Power Supply with earth pit. Yes/no
vii) Condition of WB room : Clean/Dusty/Remarks if any.
viii) Door/window: Ok/broken/Remarks if any.
ix) Coal or coal dust available within 50 mtr. Radius yes/no

pe
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Power does not corrupt. Fear corrupts... perhaps the fear of a loss of power.
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Responsibility Matrix of Rail Weighbridge SOP

1. Planning:

Planning of Rail WBs as per PR Provision or Scheme or against Survey off

Responsibility: PE (E&M), Siding-In-Charge, Manage, Project Officer

J

Vetting of the requirement

Responsibility: SO (M&S) & SO (P&P)

Recommendation of the requirement

Responsibility: SO (Mining)/ AGM

Agreed By:

Responsibility: Area General Manager

Responsibility: Nodal Officer (Maintenance), WBs, PE (E&M) & SO (E&M)

Preparation of Indent }

e Y

ﬂ

Forwarding Proposal to HQ for competent approval

Responsibility: Area General Manager

l

[Getting Indent Approval, Preparation of TPS, Proveness Criteria and obtaining approval

hesponsibiliw: E&M Engineer, WBs HQ & G.M/ HOD (E&M), MCL HQ, Preparation of
TPS shall be the responsibility of G.M/ HOD (E&T), MCL HQ

n

Approved proposal to be sent to GM (MM) for procurement J
J" P""

Responsibility: G.M/ HOD (E&M), MCL HQ

P
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Responsibility Matrix of Rail Weighbridge SOP

2. Procurement & Installation:

Procurement of Rail WBs:

Responsibility: GM/ HOD (MM), MCL HQ.

I

Responsibility: Nodal Officer (Maintenance), WBs, PE (E&M), PE (Civil}, SO (E&T),
PO, 50 (M&S) Agreed by Area G.M in consultation with Railway Authorities.

J

Responsibility: Nodal Officer (Maintenance), WBs, PE (E&M)& SO (E&M) for E&M
related jobs.

Site Selection:

/!nstallaticn & Commissioning:

Responsibility: PE (Civil)& SO (Civil) for Civil Related Jobs.

Responsibility: SO (E&T) & SO (System) for network & Software Related Jobs.

96
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Responsibility Matrix of RAIL Weighbridge SOP

3. Operation:

Operation of RAIL WBs:

Responsibility: Siding In charge / Nodal Officer (OP), PO & SO (M&S)

It

/Dailv operation,

\
Maintenance of Service-
cum-Breakdown Register,
isolation during the
lightning/thundering:

Responsibility: WB
Operator/ WB Clerk

.

/

!

Cleaning of WB & Premises:

Responsibility: Dispatch In
charge i.e Nodal Officer

ﬂ)utsider, service personals \

and maintaining movement
log book& Overall Security of
WB premises:

Responsibility: Security
Personal/ WB Clerk

o )

!

Arrangement of Vehicle in
gueue to avoid jamming at
siding & WB:

fhcording of day to day activity \

in Service-cum-Breakdown
Register, keeping CCTV
Recordings etc..

Responsibility: Siding In charge /

Nodal Officer (Operation)

|

Reporting the deficiency in the\
WB to Concerned NO (M) for
rectification:

(Operation), WBs /W8 Responsibility: Security Responsibility: Nodal Officer

clerk personnel {Operation)/ Siding In charge
/Verificat‘:on & Recording Zeru\ _ \

Reading of Digitizer & Recording stamping

Resetting of Digitizer if parameters in Stamping

required: Register:

Responsibility: Siding In Responsibility: Nodal Officer

charge i.e Nodal Officer (Maintenance), WBs & Siding

(Operation), WBs/ WB clerk . In charge /

)‘\'P”d »-7’
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Responsibility Matrix of Rail Weighbridge SOP

Overall Responsibility : Nodal Officer (Maintenance) WBs, PE (E&M) & SO (E&M)

4, Maintenance:

Electrical & Mechanical Maintenance

Responsibility: PE (E&M)

U

Civil Maintenance

Responsibility: PE (Civil) &S0 (Civil)

: Software & Network Maintenance
Responsibility: Area System Officer, GM (Systems)/ GM (M&S) MCL HQ

Responsibility: SO (E&T) & GM/ HOD (E&T) for network related Jobs.

1

Annual Verification/ Re-Verification & Stamping of WB

Responsibility: NO (M), PE (E&M), Siding In Charge / NO(OP), SO (M&S), SO (E&M)

g

[Timeiv Finalisation of CAMC of Rail Weighbridges

Responsibility: E&M Engineer (WBs), G.M/ HOD (E&M),MCL HQ

U

Repairing and B/D & Preventive maintenance of WBs

Responsibility: NO (M), WBs, PE (E&M) & SO (E&M)

4

5 S e n R

Maintenance of various LOGBOOKS

Service Cum-Break down Register, Persons movement Log Book, system status register, stamping
register: WB Clerk, Siding In charge

Preventive maintenance Register / Service reports: NO (M) & PE (E&M)

o
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fwg: - Standard Operating Procedure (SOP) for processing of Revised Estimate/ Closure of
Contract for Mining Contracts of MCL

IR,

A Committee was constituted for “System improvement in processing of RE files” vide Office Order No.
MCL/SBP/DT(OP)/ 2022/214 dated 25.06.22. As per suggestions given by the Committee and approved
by Competent Autharity, the following ‘Standard Operation Procedure (SOP) for processing of Revised
Estimate (RE) is to be followed.

1. As per provision of Coniract Management Manual (CMM Chapter-3 & 6) and provision laid down
in the General Terms and Conditions of NITs, 'the Closure of Contract shall be done within a
period of 150 days after completion of the work’. Accordingly, processing of Revised Estimate
within the time frame, as given below, is necessary.

2. Time frame for processing Revised Estimate and Closure of Mining Contracts of MCL;

To minimise the Delay in file processing from respective Projects/ Areas and timely processing
the RE files, it is requirad to monitor the contract regularly and finalisation of Shortfall penalty
attributable to the Contractor along with other financial parameters, in the execution period of
contract itself.

In view of abave, SOP for 'Closure of Contract & Revised estimate’ for the Mining Contracts of
MCL is given as under:

Sl Description of activity Time Period Responsibility
No.

1. | Authorisation to an officer as works In- | At the time of Engineer-in-Charge
charge for execution of contract, Commencement of
maintaining & finalising Hindrance contract and after
Register and signing the same daily. | each change of

| authorised officer.

2. | Daily entry of exacution, hindrance, | Daily, during Hindrance Register to be
shortfall, Force Majeure, Time/ | execution of signed daily by Works In-
Praduction loss due to reascr, other contract Charge, Contractor/
than Contraclor's fault ete. in the Contractor's authorised
Hindrance Register and entry of the representative; checked
same in the ERPISAP Pertal, as | and counter signed by
applicable. Manager at least once in a

[ Wesk.

3. | Monihly finalisation of Hindrance i Within 15 days of Werks In-Charge,
Register as par monthly maasued | succeeding months | Manager & counter signed
quaniity, Shortfall quantity attributable to | by Project Officer once in
Contrastor etc. and coilection of Diesel | a rionth.
prices appiicasle for the month, !

4, Paymen: of Monthly bill to the | Within 20 days of Woerks In-Charge, Project
Contractor to be done oniy after | succeeding months | Survey Officer/Surveyor,
finalisation of Hindrance Register for the [ y Project Finance, Manager

Corporate afficaJagrui-ar, Buria, Samaalous, Odishe - 765 000, Plane: (PEX) +91 (663) 254 2461-65, Telefax: +91 (E65) 254 1317, Website: www.mdl.gavin
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Office of the General Manager (CMC)
AtPo : Jag-utl Vinar, Burla, MCL

Dist: Sambalpur — 768 020 (Odisha)

CIN: U101020R1992G0I003038
(A sulssidhaey of Coal indla Limitac) Ph: +9Il (683) meup?’i (653) 254 2404,
e-mail: gmr-te. ma@coalindia.in/ .
comememd@codindiain Website : www.md.gov.in
maonth. i and Project Officer.
5. Finalisation of Shortfall Penalty in every | Within 15 days of Works In-Charge, Project
.| three months/ in every financial quarter, | succeeding months/ | Survey Officer/Surveyor,
as per provision of NIT and extent within 15 days of Project Finance, Manager
guidsline of the Company and to be every finandal and Project Officer.
withheld! deducted from the bill to be quarter
paid to the contractor.

6. | Repart of finalisation of Hindrance, Within 20 days of SO (Min) of the Area
Shaortfall quantity attributable to the succeeding months
Contractor and due to reason other than
Contractor's fault to be sent to CMC
Dept. MCL HQ monthly

T Finalisation of Escalation to be paid to within 15 days of Project Survey
the Contractor And every financial Officer/Surveyor, Project
Finalisation of differential Wages, if quarter/ every three | Finance, Manager &
applicable. months/ every Project Officer. And

month, as per NIT Project Personnel Officer,
Project Finance, Manager
& Project Officer (in case
of differential wages).

8. | Annual Review of the Shorifall Penalty | within 30 days of Area survey Officer, SO
withheld and Escalation amount paid to | every Financial (Min) and SO (Fin).
the contractor. Year

9. | Processing of RE proposal as per | within 50 days of | Works In-Charge, Project
approved format from the Project completion of | Finance, Manager and

contract Project Officer

10. | Scrutiny and processing of RE proposal | within 75 days of | SO (Min), SO (Fin) and
as per approved format by the Area, | completion of | General Manager of the
finalisation and ap&rcvd of Shortfall | contract. Area -

Penalty (as per 676" FDs of MCL) and | (period 25 days)
sent to the CMC Dept. MCL HQ with

recommendation/  confimation  of

SO(Fin), examination by SO{Min) and

recommendation by GM of the Area.

11. | Scrutiny and processing of RE proposal | within 95 days of | Officer authorised by GM,
sent by the Area to CMC Dept. MCL HQ | completion of | CMC, MCL for the purpose
to put up to D(T), MCL after compliance | contract.
of all the points as per approved format. | (period 20 days)

12. | Scrutiny and processing of RE proposal | within 110 days of | Officer authorised by D(F),
sent by the CMC Dept. MCL HQ to HQ | completion of | MCLU GM, Fin, MCL for
Finance and obtaining concurrence | contract the purpose
from D{F), MCL after compliance of all | (period 15 days)
the points as per approved format/ other
relevant observations.

13. | RE Proposal agreed by D(T) & D(F), | within 135 days of | Officer authorised by GM,
MCL to be put up to the Competent ;| completion of | CMC, MCL for the purpose
Authority for Approval of RE and | contract
issuance of minutes by Company | (period 25 days)

Secretary, MCL wherever applicable. :

14, | Closure of Contract by the Area after | within 150 days of | SO (Min), SO (Fin) and
settlement of all dues as per provisions | completion of | Area General Manager
of NIT and extent guidelines of the | contract
Company (as per directive of 164™ MCL | (period 15 days)

Board)

Corporats office:Jagrufivihar, Burla, Sambalpur, Odisha - 768 020, Phone: (PBX) +51 (663) 254 2461-65, Telefax: +91 (663) 254 131 . www.mcl.gav.in
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0 ILANCE DEPARTMENT
SMCL vIG
TS WIRTEER  EHEE | aonn Jagrati Vinar, Buta, MCL ® fix e
Mahanadi Coalfields Limlted | Dist: Sambalpur — 768 020 (Odisha) : \
. CIN: U101020R1892G0I003038 & '
e of Coaf tndis Limiked) Ph: 491 (663) 254 2026/ Fax: +81 (653) 254 2404, J Fers of Mining Favellier
e-mail: i

cam-cme.mol@coalindiajn Website : www.md.gov.in

3. A checklist covering all details required for scrutiny of the proposal of Revised Estimate (RE) is
placed below. Due care be taken that all the fields are filled up properly with the required data,
along with documents and Certificates required to be attached with the RE proposal for proper
scrutiny of the proposal.

4. Format for processing RE proposal of Mining Contracts:

Cc for Revi Estima Closure of Contract for Minin ntracts of MCL

I.  The proposal of Revised Estimate and Closure of Mining Contracts of MCL shall be initiated
from the Project: RE Proposal shall be initiated in the following format as per the time line
mentioned in the approved ‘SOP for Closure of Contracts & Revised Estimate’ for Mining Contracts
of MCL. The officials preparing the proposal, providing the data and making calculations/
derivations, shall authenticate the statements with their signature, nams, designation and date.
(Responsibility: Project Survey Officer/ Surveyor, Work In-Charge, Manager and Project

Officer).
A. Contract particulars (Responsibility: Project Survey Officer/ Surveyor and Manager) :
1 | NIT No. and Date |
2 [ Description of work S _
3 Narme of the contractor
4 | LOA No. & Date
S | Work Order No. and date along with GST
Amended Work Order, if agplicabls |
6 | Agreement No. and Date :
7 | Date of Handing over the site i
8 | Original Pariod of Contract i From & 0
9 Actual date of Commencement of work
10 | Actual date of completion of work
11 | Re-Appropriation of Qty/Revised & ' Details of re-apprapriated quantity/ Deviation of
Deviation of Quantity/ Addition of new | Quantity/ Addition of new work elements along with
work elemnants, f 2ny ! the Approval orders
12 | Time extension | Details of time period and the approval orders
13 | Quantity extension/Time & Quantity , Details of Time & Quantity Extension and approval
Extension ' orders
14 | Change of site/mine/ Alternative Site, 7 | Details of Change of site/mine/ Alternative Site and
any | approval orders
15 | Rerarks on the contract/ Period, if any | i the commancemeant and completion date is not as
1 par MIT/ Approval, then necassary darification to be
i fumnished.

B. Certificates/ Documens to ba atiached ("Resnonsibiiity: Work fn-charﬁe of the contract in the
Praject): '

I- Fullowing ceniificaies tz be provided as par enclosea fonnat:
1. Site handover Certificate issued by the proiact/Area to be enclosed.
2. Work Completion Certificate: As per Certificate No. 1 in the Annexure-1.

3. Certificate of Shortfall Quantity and Work under Risk & Cost: As per Certificate No. 2 in

the Annexure-l,

Corporaie office:.JagniVihar, Burl, Sambalp "m-?ﬁsm\:,m:(PBX)*SI(663}2542-151-6&Tslw:fm(éﬁajmiaﬂ.WMM.nﬂ.gwh
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VIGILANCE DEPARTMENT

aga cein, Fard Aleeg | TATETT (AT THET TRE) ¥ FEtET W

s £t UAce of (Do Gemeral Thisamer {CTES) gt
e W e laidies 1 AUPL : Jegrti Viher, Eurla, MCL i
Mahanadi Ceaificits iimited = Cist, Sambalpur— 758 020 [ Jc'siia)

M

g R CIN. U104970R1962G01003038 %
I Ay OF Gl o e ) | P +51 (663) 254 2523 Fax: +91 (663) 254 2404, P ’ Yaars of Mintng Eseellence
2mai or-e mel@calinia i/
! canrcme mel@coalindiadn Website : www.md gav.in ;
4. Ceriifi~~te Reparding Comgliarce of Coniract Labour Act, other Labour laws etc.: As

per Certificate No. 3 in the Annexure-l.
5. Certifiz te regarding Court Caco: As per Cartificate No. 4 in the Annexure-l.

6. Certificate regarding Availing of CENVAT Credit/ITC: As per Certiticate No. 5 in the
Annexura-|.

7. No dusng Cortificate: As per Certificate No. 5 in the Annexure-l.

8. No Claiva Certificate: The Contracior sheli submil ‘No Claim Certificate’ as per Certificate No.

7 in e Annexure-i, after the approval of RE by the Compstent Authority and before final
closure of contract by the Area.

II- Following :locurnenis to be altached for ready refercnce: -
1. Copy ¢’ NIT and Conditions o contract.
2. Copy of LOA and Work Order, Amended Waork Order.
3. Approvai Order of Shorifall Penalty.

C. Payment Status:
All Payent details! Recoverable amount to be —ompiled in the following format:
1. Paymeri: dedaiis of execurad quantity and escaiations (separately for the contract period and
extended ccntract period, i price tall clause is applicable):

Sl. | Destiption | Admissible to the , Paid to the | Balance
No. ; Contractor | Contractor | Amount
_inRs. lin Rs. | inRs.
1, Pa,Teni on the Executed : ; 1
quantity ncluding Taxes/ GST RE Value |
- 2. Diese! escalation’ De-escalations
including Tax

<5 Zzcziation/ De-asualations dus to ' I
CPI (iW)WPI including Tax !
4. Other  Escalgtions, if any, | |
including Tax

5. | Differential Wages due to HPC |
including Tax

6. Payment on any other account

Total Ta Te

Note: Total amount paid to the Contractor (Tp;j tc he substantiatzd with the actual payment made
in the final RA bill/s. If the total payment made as per RA bills differs with the ‘Payment made’ as
furnished in the table ahove. then, the same to be clarified.

2. Other Recoverable amount:

Sl. | Description Recoverable from | Recovered from | Balance
No. the Contractor the Contractor Amount
in Rs. ‘ in Rs. inRs.

1. | Amount recoverable. if any, fcr any other
contracts.

2. | Any other amount recoverable / payable 1
to the contractor (GPS, Quarters, |
Electricity etc.)

Corporate office:Jagntivinar, Buda, Sambalpur, Odisha - 768 020, Phone: (FBX) +91 (ER3) 254 2461-65, Tde‘fax:%!lﬁ;d 1317, Websile: www.mdl gov.in
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VIGILANCE DEPARTMENT
HEHG SPIERTEEH TATRES | aypo - Jaguti Vikar, Burla, MeL e
_Mahanadi Coalfields Limited | Dist: Sambalpur — 768 020 (Qdisha) h
(A subsidiary of Goal India Limited) CIN: U101620R 1992G 01003038 &“#‘“

Ph: +91 (663) 254 2926/ Fax: +81 (653) 254 2404, F) Yeurs of Mining Escellence
e-nail: gmete mel@eoglindia,in/ ,
gomeeme mal@coalindiain Website : www.mdl.gov.in

3 Recoverv agalnst Cevat Credlt’ Input
Tax Credit not availad by Area against
ST/GST

4. | Recovery against under-loading/
Demurrage/ Derailment etc.

5. | Recovery against not achieving (-) 1C0
mm size etc.

6. | Shortfall Penalty Recovery

Recovery against Risk and Cost_if any
8. | Recovery against any other eccount

At

Tolal i

MNote: a. Approval orcers of the above racoveries to be attached.
b. In case of Risk & Cost racovery, calculation for the same to be furnished.
3. Details of amount due to the contractor/ Amount available with the company to be furnished:

BG, PSD along with their validity (Copies to be enclosed), any balance amount payable to the
Contractor for work executed and any pending amount payable to the Contractor etc as under:

i ﬁ"o Descriotion Rl NI PRAN- | Amount | Released | Balance
I 1. EMD converted ta PSD I
2. | Performance Security
3. | Retention Money I
4. Any other anount iuel to be
paid to the contractor
— ﬂai S ELE E

Note: The approva! ordar for release of Security Money/ BG, as applicable, to be enclosed.

4. Price Fall: If extension has been approved with Price Fall provision (i.e. at existing rate or next
confract awarded rais, whichever lower) then total payment to be made in the extension period,
for the work eisment in winch orice fall rate is applicable, to be calculated as follows:

Wﬁ_ P pariod, for the work element in whlch_agmmgﬂ Comparison of
updated ratss of simifa” work. ¢lsmenis <f the existing coniraz’s {i.e. the contract in which the
Price Fall is applicat'e) and next awarded contracts to be furnished as per following format:

Period | Waik elecenl 1 Sunent | Sazcutad | Updaled  rate | Updatad Amounit  in
Dlesa! ' giv of exisiing | rate >f next | Rs.
| rata | | Cont. As per | awarded
_____ _ | payment mada | cont.
a -~ g [ f f g = (lower of
sl | | eorf)Xd
| I
f
| Work elsnent 1 : I
I Wark eleiren: 1 | ] |
[2 ' :
7[$u.._..__.,. - — i | !
o e —— : =

Corporate office:JagniVirar, Buta, Sermtalpu:. Ocisha - 766 020 P cra: (PEY) +31 (63) 254 2461-65. Telerax: +91 (663) 254 1317, Webste: wwwmd govin
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VIGILANCE DEPARTMENT

SQIRG! 6RIR, Gy ¢ Tesy | TETiEE (ofiar wise ofm W wrtey
A wrenEnra iy “"iua of hel h:nem._ Az (S

3 Jagned Vi, Gule
Mahanadi Coalfialds 1. _ra“;*'; )

Jar Ao r = TE2 020 (Nedishat
(A subsidiary of ©-aa! 1a Lis fach 1594(‘1&1"}» 1 .3'

E gl gt ol sl
am memdiers

Mots:

- Treraesol Ea(isung contract and next awardea contrac to be updated as per provision of
respeciive MITs. Il the wages siructires o tie existing and next contracts are different,
fher, copponst o the Gfererdal povicent mede lowards HPT wages i the existing
contract. tn b2 considered in tha vedalad vate of the axisling contract.

- CApplicabls rate’ shal) be lower of the two Updazd rates, Le. updated rate of existing
rentract ana that of next awardad contrecl,

- Total amount i3 be paid during extsiision period (including escalation) = Applicable Rate
X aexecuted quartity (i.e. Tee).

b. RE vilue of e wionsien par 2d snal be, spplicabls Ease Rate x Execuied quantity = Res.
- If the upcated iete of existing contact is lower, thern Applicable Base rate shall be
wardasd razs of 2xisting uunL ac.
Tz wsiated il of pert mweriee Coratt is invan Tan Appilcable 3ase rate shall be
up dated rate of next awarded contract at the base paramslﬂra of existing contract.

= TVolal escalations to be pzid during the exdension perio?, for the work elements in which
wrce fall is applicanie, snall be (Ter = Rpg).

D. RE Value: Eratugs of viom eascated in the Sre-CET =0¢ 3ST rag:me to be furnished in the following
format (Rezprinsiaiity: Projact Survey TMficer/Survayor, Projest Finance Officer, Manager &
Project Offzer):

i. Revised Esiimaie Amount: {'iHﬂWIdUdl weik alemeant wisa)

[_ T RE partu. ars " Quantity Ratz . Amount
I Exaciition during schedulad con.ract penod (Pre-GET)

Werk alamant
rlork alement

i |
RO S i : i
Sarvics 1ax paysble, If not| i [¢
included in the awacded rats | ' i
Differentia1 Service Tax paid | ¢
| ctal valua of execution during scheculed contrast period, pre- | Fty
} GST
“Execution during schoduled contract period (GST regime)
‘Nork slerment Ease Rat
Waork clemant Fase Faia
‘‘‘‘‘  Base Rate
GST F'dyab:e T
Totail valus of execution during schedu'lad cuntrast period, GS3T R:
period

Exacution during Extansion period, without Price fall clause (If extension approved
withaut Price Fall Clause! rate of nest coptract is Higher! wark elaments of the axisting
contracts doesn't match with those of next contract)

Total value of execution during Exteusion period, without Frice
fallclause
Execution during Extension period, with Frice fali clause

Work element [ _]_Applfcab{a Base Rate |

Corporate office:Jegruliihar, Burta, Sambelpur, Odsha - ?68020 Phone: (PEX!OM {EEG}&%S'I 1‘;91 (662) 254 1317, Website: www.mdl.govin
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‘Werk element | Bage Rats !
Work a'sment | Base Pa'e |
Base Rale T
Service Tax/ GST, as applicable |
|
1
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TMCL VIGILANCE DEPARTMENT

bsldiary of Caal India Limit CIN: U101020R1992G0I003038
(A su vy of Indie #d) Ph: #81 (663) 254 2526/ Fax: +91 (B63) 254 7404, Teurs of Mining Excellince
e-mail: am-fe.mel@coalindia.in/ &
com-cme. md@coalindia.in

iajn Wabsite : www mcl.gov.in

qeg wrewerw fafirdy | 000 S0 L S Sassser o ‘r o f
Mahanadi Coalfields Limited | Dist Sambalpur — 768 020 (Odisha) ; \
Y

'Work element Applicable Base Rate
........... Applicable Base Rate
Service Tax/ GST, as applicable

Total value of execution during Extension pericd, with Price fall Ra
clause
RE Value Rs+ R+ Ry* Ry
ii. Total ieg During Pr T and GST regime
) Revised Estimata value.

(i) Percentarie execution.
(iiiy  Gross value including all escalation (T,).

E. Remarks/ Justification:

i. Executed Quantity: deliberation on final quantity considared for RE proposal to be made in line with
the provisicn of thz NIT. Tha fllewing to be compliad:

a. Quantity as per Departinental measurement / measurement as per Joint volume measurement
team.

b. Quantity as per CMPD! measurement / Other Check measurement as applicable. Periodical
measurement reports to be enclosed.

c. Arca has to certify that measurement mentioned has been taken in the approved patch for the
contract and ric dzperim.antz! eruipmant! wthsr agency has been deployed in the approved
patch during the measu-ement neriod mentioned.

ii. Reascns for less execution to be mentioned. (Responsibility: Project Survey Officer/Surveyor,
Werk-in-Charge, Manager & Project Ofilcer).

ii. Reasons, for which shortfall penalty was imposed on the contractor, to be mentioned.
(Responsibility: Project Survey Officer/Survevor, Work-in-Gharge, Manager & Project Officer).

iv. In case of Wagor Loadiag contrac's, emount of demurrage, derailment, under loading charges and
any other recovery eic. attributable to the Contractor, need to be specified. (Responsibility:
Despatch In-Charge, Manager & Project Officer).

v. The relevant clauses, as apolicable for different parts of this proposal are to be quoted.
(Responsibility. Project Suriey Uiiicer!Survayer, Manager & Project Oficer).

Il.  The proposal of Revised Exlivnata ¢7 Mining Sontracts of MCw shall ba vetted in the Area:
RE Proposal shail be vetted anc rsrommendad st Area level as per the time line mentioned in the
approved 'SO2 for losure ¢ Contracts 8 Revissd Estimate’ for Mining Contracts of MCL as under:
(Responsibility: Aroz Survey Qfficer, Area Finance Officer, SO (Mining) and Area General
Manaqgsil.

a. Staff Officer (Minfno) 27 tha Ares will be Modal Officer fer Closure of Mining Contracts and
shall ensura the ‘ollowing:
i, Mariwring af proc=ssing of FE propacal as per timeline of SOP,

ii. Processing of the RE Prapasal as per approved format along with relevant data and
documents,

fii. Confirmatiors vetling by oina- HODg of Area, as necassary.

iv. issuanee > e Aroasdad Wark Order, i applicatle: If th Coantract has been awarded in
Pre~38T regiv : 2nd condnued in the GST regima, then as per the guidelines issued
by fo2 GEO 7T vide Fef Moo MCLISER/ICFO2017/1005 dated 05/06.08.2017, the
amandac "Wark Trder ng o GRT pztiod, isFuad 0 the Area is to be attached.

v. Recormmand RE praposal compiste in all r=spect, to the General Manager of the Area.

Corporate affice lagnd\rar, Bde, Szealw Mdchy. TRIDW: Bhepa D30 40y (567 5 PAE1-E5 Te'staw +24 (FR2) 754 1317, Weebsite: www,md.govin
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VIGILANCE DEPARTMENT
agical esiq Sacg &8s . 'm‘ =fE T sy oW Sy -
Mice of the Cen=m' Manager {fl"'
Tl e fuitrie | AP0 : Jag-uti Vinar. Burla, MCL ot }’F_p
Mahanadi Coalflelds Limited ! Dist: Sambalpur — 788 020 (Odisha) @J ‘
(A subsidlary of Coal India Limazagy  + - J101220R120IGCIC0202¢ J..m :

¢ Fh; +61 (G53) 254 2626/ Faw: +21 (B63) 254 2404,
i a-mail: gnelsmeidyeahingia. i
29res e ndEeaalindiain Website : waw mejavn

b. Area Surw.\y OFFcor shall rh»ﬂck '*xF-PutFad auantity as per fi final measurement in line with the
provisions of agreement.

c. Area Finance Manzager sha!l Chack and confirm all Paynant Siatus including,

a. Escalaiion, Differential wages, as applicabls, including tax /GST.

2. Recoviraiiz Amounis,

c. slatus = payment of Sarvice Tax differential (axes either paid to contractor or
dhrougl: FICM, as 1z cass may be,

d. Amant with the Company,

e. Total ameunt Payzble to the Contractor including escalations & differential wages,
as applicable, with applicable Service Tax/GST,

f.  Total payment mads including escalations & differential wages, as applicable, with
applicable Service Tax/GST and

g. Reccrmmend Revisad Estimat= amourt to the Arsa General Manager.

d. Area General Manager shall recommend Revised Estimate proposal clearly mentioning the
RE Amount for competent approval.

Note: Superfluous information & documents not related with the RE proposal not to be furnished.

Accordingly, necessary action: raay kindlv be taken ai your end.

I,
I _”>m '
—02 -2
*@T‘Tq’%( )
m&n") T T
A

Enclosure: Format for Certificates to be enclosed W

COPY FOR KIND INFORMATION TO DIT/OP), D(T/P&P), D(F) MCL

Distribution:-

TS to CMD, MCL

General manager (Vig.), MCL

TS to DT (OP), MCL

General Manager (F) l/c, MCL HQ
Concerned file

Sl

Corporate office: Jagrutivinar, Eurla, Samualpur, Odisha - 768 020, Phore: (P8 +81 (663) 254 ?4{;1-‘1..1 Telerax: 491 (653) 254 1317, Website: www.mdl.gov.in
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*MCL VIGILANCE DEPARTMENT
Page 1 of 7
Letter Head of the Project/Area
REFNO. 2= oo Dt .........

Certificate No. 1

CERTIFICATE OF WORK COMPLETION

Certified that the work of “..............oovvrveoe e at........... OCP, .............
Area, for-a period of .......... " Under NIT-......... dated. ........ awarded to M/S.
................................ vide Work Order NO. .........coooiviieiiie e e

" has been executed satisfactorily in compliance with all terms and conditions of NIT-
...... / has not been executed satisfactorily on account of the following:

The executed quantity for the period of work from ................ | (o S is
................ Te/ CuM. '
Project Surveyor/ Survey officer Work In-Charge, NIT..... Colliery Manager
...... OC Project. ..... OC Project. ... 0C
Project.
Project Officer,
---.. OC Project
GM(M)/CMC, MCL DyGM{FINANCE), MCL GM(CIVIL), MCL
107
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TMCL VIGILANGE DEPARTMENT

Page 2 0f 7

Letter Head of the Project/Area

REFNO.- e [ 2] S
rtificate No. 2

CERTIFICATE OF SHORTFALL QUANTITY and WORK UNDER RISK &
COST

A. Certified that, the Work of “..........ccooormiereerrrenerericeesseeeenn 8t OGP i seinssnsnin
Area, for a periodof .......... "Under NIT-......... dated. ........ awarded to M/S.
................................ has been completed ondated .........._..

B. The total Shortfall Quantity in the Contractis .............. Te/CuM out of which Shortfall
due to Contractor's faultis ...........Te/CuM.

C. No departmental equipment/ other agencies have been engaged for the shortfall quantity
due to Contractor's fault at the Risk & Cost of the Contractor

OR
i.  Departmental Equipment engaged for execution of ........... Te/ CuM out of ..........
Te/ CuM of shortfall quantity due to Contractor's fault against clause. ... of
GTC/STC of NIT.
ii. TheagencyMis. .............. engaged for execution of ........... Te/CuM out of .......
Te/CuM of shortfail quantity due to Contractor’s fault against clause....... of
GTC/STC of NIT

D. No loss or damages have been incurred by Company due to the Contractor under NIT-

OR

Total amount of Rs. ........ is recovarable from the Contractor for the following
expenditure/ damages incurred by Company:

Proj. Surveyor/ Survey Officer Work In-Charge, NIT... Project Finance Officer

ceveeenr. OC Praoject. vivvinnnn OC Project, ... OC Project.

Colliery Manager, Project Officer,

........... OC Project. ..... OC Project.

GM(M)/CMC, MCL DyGM(FINANCE), MCL GM(CIVIL), MCL
108
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TMCL VIGILANCE DEPARTMENT

Page 3 of 7

Letter Head of the Project/Area

RefNO= ..o 2|

CERTIFICATE REGARDING COMPLIANCE OF CONTRACT LABOUR

ACTS, EPF, CMPF, CMPS, INSURANCE and R LABOUR LAWS

ETC.

Certified that, M/s. .....................has complied Contract Labour (Regulation and
abolition) Act along with all applicable Labour Laws and all the provisiors of NIT- ........
dt. ......... in respect of EPF/ CMPF, CMPS, minimum wages/ HPC wages, Insurance
and allied Scheme from time to time.

Project Personnel Officer
................ ocCP
Countersigned by
Area Personnel Manager
... Area
GM(M)/CMC, MCL DyGM(FINANCE), MCL GM(CIVIL), MCL
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TMCL VIGILANGE DEPARTMENT

Pagedof 7
Letter Head of the Project/Area
BBE NGO R niiasnmssiarmeimianiiems Dt
Certificate No, 4
| T OURTC
Certified that, there is no pending Court Case against the work of
e A e T alcnsaad QOCP, ......... Area" under NIT-
...... dated. ............
OR
Certified that, the Writ Petition No. / SLP Nol.......I.. .............. filed by M/s.
crunernieannend MCL at Hon'ble court, against the work of
.......................... at..........OCP, ......... Area” under NIT-
.... 18 pending at Hon'ble ......... court. / has been disposed off vide

d there is no pending Court Case against NIT-..... (strike off
whichever is not applicable).

Legal Inspector

Countersigned by

Area Personnel Manager
............ Area
OR

Area Legal Officer
eeeeeee... Area

(Note: In the Areas where Area Legal Officer is posted, this Certificate shall be signed by Area
Legal Officer only.)

GM(M)/CMC, MCL DyGM{FINANCE), MCL GM(CIVIL), MCL
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Page 5 of 7

Letter Head of the Project/Area

RefNO.- oo Dt
Certificate No. 5

ERTIFICATE REGARDING AVAILING CENVAT CREDIT/ITC.

Certified that, Cenvat Credit/ ITC has been availed by the Area againist all

payment of Service Tax/ GST forthe work of “...................ceeee. " under NIT-.......
dated. ....... except as mentioned below, which could not be availed due to Contractor's
fault:

i. Rs......... against payment of ST/GST for period ..................

ii. Rs......... against payment of ST/GST for period ........ s

.

Hence, total recoveries from Contractor M/s. ................ against non-availing of

Cenvat Credit/ GSTis Rs. ...........

Project Finance Officer

Countersigned by

Area Finance Manager

GM(M)/CMC, MCL DyGM(FINANCE), MCL GM(CIVIL), MCL
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Page 6 of 7

Letter Head of the Project/Area

RefNO.= o 0] A

Certificate No. 6

NO DUES CERTIFICATE.

Certified that the work of “............cccoiiiiiiii e, at ........... OCP,
............. Area, for a period of .........." Under NIT-......... dated. ........ awarded to M/S.
................................ vide Work Order No. ......cccoccovivivvcieiiiiinn.. dt.
.............. has been completed on dated ...........

There is no dues/ recoverable amount pending against the Contractor M/s.
................................ in respect of NIT-........ except as mentioned below:
i. RS..ccvnen... for........... (Fieasons)
ii. Rs............ for............ (Reasons)
Work In-Charge, NIT... Proj. Surveyor/ Surv. Off. Project Eng (E&M)
........... ocP vieierenn.. OCP, eciireean.. OCP
Project Finance Officer Colliery Manager Store In-Charge
........... OCP. cevreeenen OCP. verieeeen OCP
Project Personnel Officer Project Officer, Area Finance Manager
........ OCP vevernen... OCP. veeriee.... Area
GM(M)/CMC, MCL DyGM(FINANCE), MCL GM(CIVIL), MCL
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VIGILANCE DEPARTMENT

Page 7 of 7

Letter Head of the Contractor

NC CLAIM CERTIFICATE

This is to certify that, we have No Claim against the work of *

under NIT-....... dated. ....... except as mentioned below:
i Rs......... againstpaymentof............ for period ............
ii Rs.. . against paymentof ............. for period ...........

Accepted by

Project Finance Officer

Countersigned by

Project Officer
....0CP

Dt. ...

Certificate No. 7

.......

comesasRs............

Authorised Signatory
Mis. e

Note: No Claim Certificate to be submitted by the contractor after the approval of RE by the

Competent Authority and before final Closure of Contract by the Area.

GM(M)/CMC, MCL DyGM(FINANCE), MCL
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VIGILANCE DEPARTMENT

e Cotte Lo MCL
Mahanadl Coaiflelds Limited UL g 1o
subsidiary ‘& Limited, g mtﬁiﬁm ¥ wrfeg
“ of Goslindie J | Office of the General Manager (Civil) St Oompmag b
I P.O : Jagruti Vihar, Burla ]
Dist: Sambalpur, Odisha-768020
Ph: +81 (663) 254 2779
e-mail: mel.civil@gmail.com
cgm-civil. mcl@coalindia.in .
T : qwd’fqamguﬁﬁam—zy 8714 | At 0% .01.2023
¥ar ¥,
ot &3 & memdve
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fwg STANDARD OPERATIONG PROCEDURE (S.0.P.) FOR processing of
REVISED ESTIMATES (R.E.) AND REVISED ESTIMATES (R.E.) ALONG
WITH FINAL TIME EXTENSION (F.T.E.) for Civil Engineering Works.

Ui

It is observed that there is inordinate delay in the finalization of some of the contracts. Hence, for the
timely finalization of contracts, a committee was constituted for System improvement in processing of
REVISED ESTIMATE (R.E)/FTE files. As per the suggestions given by the commitiee, following
STANDARD OPERATIONG PROCEDURE (S.0.P.) for processing of REVISED ESTIMATES (R.E.)
AND REVISED ESTIMATES (R.E.) ALONG WITH FINAL TIME EXTENSION (E.T.E.) is to be
followed in all the future cases.

1) As per provision in Modified Manual for Civil Engineering Works 2015, the Revised Estimate shall be
submitted within 3 (threc) months of completion of works by the project. For timely closure of contracts,
processing of Revised Estimate within time frame is necessary. As such, all the Revised Estimate (R.E.)
cases along with Final Extension of Time (F.T.E.) as applicable shall be processed within 3 (three) months
of completion of works. :

2) A checklist covering all the details required for scrutiny of the proposal for revised estimate (R.E.) is placed
below in a table format. Due care be taken that all the fields are filled up properly with the required data for
proper scrutiny of the proposal. Besides, the documents to be attached with R.E. proposal are also given at

_ the end of the format which is required for processing of the proposal.

NIT No. & Date

Name of the work

Name of the agency

LOA No. & Date

Work Order No. & Date

Agreement No. & Date

Original Period of Contract

= - — e

N AW R
.

.. Days (From
e 10 i)
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VIGILANCE DEPARTMENT

2.

| _8 | Actual date of commencement of work
9 Actual date of completion of work _— _
10 | Agreement Value of the contract (In Rs.)
11 | Item rate/percentage rate tender
12 | Deviation Estimate Sanction Order No. & Date (if any)
13 | Deviation Estimate Value of the contract (In Rs.) (if applicable)
14 | Administrative approval for execution of extra items, if any & it's
details - e ——— — e ——— e _—
15 | Revised Estimate value of the contract along with excess/savings in
value and percentage over the agreement value (In Rs.)
16 | Payment made till date (In Rs.)
17 | Budget provision for the subject work in Budget Book (FY .............}
in case of capital works I
18 | Main reasons for excess/savings in the contract against the original
contract value
19 | Confirmation whether the purpose of the contract is fulfilled or
| not. B
20 | Confirmation whether the aforesaid wark is completed in all
respects or not.
21 | Confirmation regarding items omitted are no longer required.
22 | Declaration regarding no pecuniary benefit has beén extended to
the contractor.
23 | Sanction Order No. & Date for foreclosure or termination of the
contract (if applicable), if approved at Area level as per DoP.
24 | Sanction order of GST amendment of the work, if applicable.
25 | Detailed deliberation of the approval being sought in the proposal
26 | Tender Approving Authority of the work. B ]
27 | Approving authority of the proposal as per prevalent DOP
Certificates/Documents to be attached in the Revised Estimates proposal:

a. Statement showing items executed in excess of- 10% over the agreement quantity.

b. Statement showing items executed in savings of 10% over the agreement quantity.

c. Statement in regards to ALR/AHR item with proper deliberation as per CEM i.e below plinth
level/ above plinth level and their percentage excess / saving as per execution with justification.

NOTE :- :

() In case of ALR & AHR items in Item Rate Tender, if there is increase in quantity of more
than 25% in respect of below plinth level items and 10% in respect of abave plinth level
items; revision of rates is to be done as per clause no. 4.18.1 of the Modified Manual of
Civil Engineering Works 2015. Relevant documents pertaining to revision of rates to be

enclosed.

(i) In case of Item Rate Tender, if there is savings of more than 25% in respect of ALR items
below plinth level and more than 10% in respect of ALR items above plinth level,
technical deliberation as per clause no. 4.18.1 of the Modified Manual of Civil
Engineering Works 2015, i.e., written consent of EIC arising out of technical necessity is

to be enclosed.

()
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3

2

(d) Sanction Order(s) of Provisional Time Extension (PTE), if any.

(e) Copy of the work order along with BOQ of the work.
(D) Copy of the agreement of the contract.

() Copy of the sanction order of the Deviation Estimate along with the approved BOQ, if any.
(h) Copy of the sanction order of Foreclosure/Termination/Final Time Extension (FTE), if approved

at Area Level.

() If part of the work has been executed in Post-GST regime, then all supporting documents in

respect of GST amendment of the work is to be enclosed.

() Administrative approval for execution of extra items, if any, to be enclosed.
(k) The remarks column in the RE statement must deliberate the technical reasons for excess/savings

against each item in the work.

Similarly, a checklist covering all the details required for scrutiny of the proposal for Revised Estimate
(R.E.) along with Final Extension of time (F.T.E.) is placed below in tabular format. Due care be taken that
all the fields are filled up properly with the required data for proper scrutiny of the proposal. Besides, the
documents to be attached with the proposal are also given at the end of the format which is required for
processing of the proposal.

1 NIT No. & Date
2 Name of the work
3 Name of the agency N
4 LOA No. & Date
5 Work Order No. & Date
6 Agreement No. & Date
74 Original Period of Cantract Days  (Frofn
............... 10 coererreens)
8 Actual date of commencement of work
9 Actual date of completion of work "
10 | Details of Provisional Time Extenslon taken, if any. B
11 Final Time Extension applied up to (for which approval is being
|| sought) it
12 Agreement Value of the £ {i fs.)
13 | item rate/percentage rate tender
14| Deviation Estimate Sanction Order No, & Date (if any) _
15 Deviation Estimate Value of the contract (In Rs.) (if spplicable) |
16 Administrative approval for execution of extra items, if any & it
details |
17 Revised Estimate value of the contract along with excess/savings in
value and percentage over the agreement value (In Rs.)
18 Payment made till date (In Rs.) 1
19 Budget provision for the subject work in Budget Book (FY ............)
In case of capital works
20 Main reasons for excess/savings in the contract against the original
contract value
21 Confirmation whether the purpose of the contract is fulfilled or
not.
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22 Confirmation whether the aforesaid work is completed in all
respects or not.

23 Confirmation regarding items omitted is no longer required.

24 Declaration regarding no pecuniary benefit has been extended to
the contractor,

25 Sanction Order No. & Date for foreclosure or termination of the
contract (if applicable), if approved at Area level as per DoP.

26 Sanction order of GST amendment of the work, if applicable.

27 Detailed deliberation of the approval being sought in the proposal

28 Tender Approving Authority of the work.

29 Approving authority of the proposal as per prevalent DOP

Statement showing items executed in excess of 10% over the agreement quantity.

b. Statement showing items executed in savings of 10% over the agreement quantity.

i R

=

Statement in regards to ALR/AHR item with proper deliberation as per CEM i.e below plinth
level/ above plinth level and their percentage excess / saving as per execution with justification.
NOTE :- ¥

Q)] In case of ALR & AHR items in Item Rate Tender, if there is increase in quantity of more
than 25% in respect of below plinth level items and 10% in respect of above plinth level
items; revision of rates is to be done as per clause no. 4.18.1 of the Modified Manual of
Civil Engineering Works 2015. Relevant documents pertaining to revision of rates to be
enclosed, :

(ii)  In case of Item Rate Tender, if there is savings of more than 25% in respect of ALR items
below plinth level and more than 10% in respect of ALR items above plinth level,.
technical deliberation as per clause no. 4.18.1 of the Modified Manual of Civil
Engineering Works 2015, i.e., written consent of EIC arising out of technical necessity is
to be enclosed.

Sanction Order(s) of Pravisional Time Extension (PTE), if any.
Final Time Extension (FTE) application by the contractor.
Copy of the work order along with BOQ of the work.
Copy of the agreement of the contract.
Copy of the sanction order of the Deviation Estimate along with the approved BOQ, if any.
Copy of the hindrance register.
Delay analysis in respect of the contract along with calculation of penalty/ liquidated damage to
be levied on the contractor (as applicable).
Documents in support of major hindrances taken in the hindrance register/delay analysis.
If part of the work has been executed in Post-GST regime, then all supporting documents in
respect of GST amendment of the work is to be enclosed.
Administrative approval for execution of extra items, if any.
The remarks column in the RE statement must deliberate the technical reasons for excess/savings
against each item in the work.
=]

o=

A
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L)

Further, time being the essence of the contract, it should be ensured that the works should be

completed expeditiously in a time bound manner.

This issues with the approval of competent authority and is for strict compliance.

qEAE |

Copy for kind information to:
1. DT(OP), MCL

2. DT(P&P), MCL

3. D(F),MCL

Copy to:

TS to CMD,MCL.

TS to D(T/OP),MCL

GM (Vigilance), MCL HQ

GM (F)lfe, MCL HQ

GM (E&MYHOD, MCL HQ

GM (CivilyWelfare & TA, MCL HQ
GM (Civil), MCL HQ

All Area SO(Civil),MCL

9. All Area AFM,MCL.

10. CM(Civil), TA Ve, MCL HQ

11. All Officers of Civil Deptt, MCL HQ

0k P e L b e
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Every action must have an equal and
opposite reaction; say 'NO' bravely
and report corruption.

Like the goons love violence;
so the corruption loves silence.
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CORRUPTION
IS QUITE EXPENSIVE,
AT THE COST OF

YOUR INNER PEACE!

Courtesy by :

VIGILANCE DEPARTMENT, MCL
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SMCL VIGILANCE DEPARTMENT
72|
27 01,24
QAN 6eIR Faea Adcee | FIATHT AgTTagT (AfA) £
mrrdt wiEwerw  faRyer | Office of the General Manager (Civil) N
: = | PO Jagriti Vihar, Burla !

Mahanadi Coalfields Limited | pist- Sambalpur, Odisha-768020 aV .

(A subssiiny of Coal India Limited) Ph +81 (663) 254 2779 Fax +91(863) 254 2180 b Dar®,/

. S _e-mail. cgm-civil mel@nic.in SO o bl SO

Ref. No. MCL/Samb/Civil/Master Quotation Notice (Modification)/21-22/ b (YA Dated: [6/7-.2021

To

Staff Officer(Civil), All Areas, MCL.

Chief Manager(Civil)TA, MCL HQ. / GM(CSR), MCL HQ./ Dy.GM, BBSR.
GM(Admin), MCL HQJ GM(E&M), MCL HQ/ GM(E&T), MCL HQ.

Sub.: Standard Quotation Inviting Notice for Estimated cost put to tender upto
Rs. 2 lakhs.

Ref.. i leter no, MCL/SBP/GM/(VIG)/2021/DM(C)/213 ditd. 30 .06.2021
Dear Sir,

The Standard Quotation Inviting Notice for Estimated cost put to tender upto Rs. 2 lakhs
duly approved by competent authority is attached herewith for reference.

A new portal has been developed for uploading tender notices & work orders in the website of
Mahanadi Coalfields Limited under the option 'Tenders & Notices' -->"Tenders Below 2 lakhs'. The main
objective of this portal is that all the tender details & documents shall be displayed in the MCL website
and the same shall be readily available to download the tender documents by the interested bidders for
submission of their bids on scheduled dates for tenders below Rs. 2.00 lakhs. No document will be
issued from the office of the Quotation Inviting Authority.

The guotation notice and work orders should be uploaded in website of MCL to ensure the
above guidelines for transparency and accountability.

This has concurrence of Finance vide No. FD/MCL/SBP{2021-22/Rev/D-212/APPROVAL OF
QUOTATION INVITING NOTICE UPTO 2 LAKHS /MCL HQ/Dt. 15.07.2021.

This will come into force with immediate effect.

Yours faithjully,

Enclosure: As above.

General Man ger{Ckil!HOD}, MCL
Distributions:

TS 0 CMD. MCI. 0@”1'@'"‘”

|

2 TS o Darecton Tech s P&, MO \lq\o

3 I'S 1o Dhirecton Teeh.) Opem.. MU

4. 1S o Dircetor{ Fin MO

S0 TS o Diector Pers. s, MUTL 6

O, TS 1wCVO, MCT L

T GV, ML

Ko GMICHly IO, Coal Blawan, Preimses Mo O4-11 1 New Town, Ragarhat, 700056 ¢anail- gmicial cilbaconlindis in

S UGMGM. BV IA OA TABPR CWS0L TAL IATEP LNG Kamha  Area CMSNSCHUTA BOGA CWSOOIBY  Mialasm
Subludin

T GMEF L MOCT T
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VIGILANCE DEPARTMENT

- e e P.O. :Jagriti Vihar, Burla
e ERIMTRQ Mrece Dist .: Sambalpur (Odisha)
HETTE] FroThiesd s ‘ . e

Phone : 0663-2542855

Mahanadi Coalfields Limited Fax : 0663-2542366
(A Subsidiary of Coal India Ltd.) e-mail: cmd.mcl.cil@coalindia.in
Office of the Chairman-tum-Managing Dirtctor Web: www.mahanadicoal.in
Ref. MCL/SBP/TS/CMD/2021/ § 9 F Date: 08/12/2021

Office Memorandum

Sub: Timely Finalization of Tenders within O Bid-Validity Period.

It has been observed that a high percentage of tenders, in MCL, are being
placed for consideration, beyond the Original Bid-Validity period.

All concerned are therefore directed to timely finalize the tenders within
Original Validity. Any delay in the finalization of tenders will be viewed very
seriously and action will be initiated against those found responsible for non-

performance/ non-compliance.

Further, if the tender is settled at a higher rate subsequently, resultant
financial loss is liable to be recovered from the person(s) responsible for the

delay.
&N
N
( Sh:hj
Chairman-cum-Managing Director
Distribution:

1. Director(Tech./Op. and P&P), Director(F), Director(Pers.), CVO, MCL.
2. All GMs/HoDs, MCL Headquarters, Sambalpur.
3. All Area GMs, MCL.

Corp. Office: Jagruti Vihar, Burla, Sambalpur-768020 PBX No.: 2542461-65 Website: mahanadicoal.in
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VIGILANCE DEPARTMENT

AT e S S v e @@H@afEsET uF AN @ S
Office of the Director (Technical/P&P)

Mahanadi Coalfields Ltd. . . .
: At/Po: JagrutiVihar, Burla, Dist.: Sambalpur-768020 (Odisha)
(A Subsidiary of Coal India Ltd.) Phone-{0663) 2542772, Fax No.(0663) 2542844,
E-mail: di-pp.mcl@coalindia.in, dtppmcl@gmail.com,
Web site:www.mahanadicoal.in, CIN No.: U101020R1992G 01003038

wehien radte/ Prue @@ Re T, @ i Y2022 5-F. Rew: /0712022

To

All Area General Managers

GM (CWS-IBV)/GM (CWS-Tal)/NSCH/ GM (MCL-BBSR Office)
All HOD, MCL HQ.

Sub :- Advisory for maintaining uniformity in Tender process-Reg.

Dear Sir,

During recent scrutiny, the following irregularities were noted in tender process
dealt at various Areas:

1. The TCR was not signed by all the TC members in all the pages. Hence any page can
be changed without notice.

2. Neither the names of the TC members nor the name of the Accepting Authority is
reflected anywhere in the file. It is nearly impossible to identify the TC members as
well as the Accepting Officer from the file.

3. Reasons for rejection of the offer is not deliberated in the TCR in clear terms.

In view of the above, the following improvements are advised for maintaining
uniformity across all Areas/Departments:

1. Each page of the TCR must be signed by all the TC members.
TCR must contain the names and designation of the TC members as well as the
Accepting Authority so that the persons concerned are easily identifiable.

3. Reasons for rejection of any offer must be clearly deliberated in the TCR vis-a-vis the
tender conditions.

It is advised to ensure compliance of the above strictly.

Yours faithfully,

Director (Tech/ P&P), MCL
Copy to:
1. CMDMCL
2. Director (Finance), MCL
3. Director (Personnel), MCL
4. GM(Vig.,MCL
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Corruption is a cancer that eats away at the soul of a nation.




Fy
TMCL VIGILANGE DEPARTMENT

Maz_.nadi Coalfields Ltd. 5 ( R Yy IFrrr T A SR
(A Subsidiary of Coal India Ltd.) Ny Office of the Director (Technical/P&P)
Al/Po: JagrutiVihar, Burla, Dist.: Sambalpur-768020 (Odisha)
Phone-(0663) 2542772, Fax No.(0663) 2542844,

E-mail: dt-pp.mcl@coalindia.in, dippmcl@gmail.com,

Web site:www.mahanadicoal.in, CIN No: U101020R1992C 01003038

wpiEET TR Fvs(Eeeyed. @ a2 G4-F. e )2 /0712022

To

All Area General Managers

GM (CWS-IBV)/GM (CWS-TalyNSCH/GM (MCL-BBSR Office)
All HOD, MCL HQ.

Sub:- Advisory for maintaining uniformity in tenders valuing less than 2 lakhs-Reg.

Dear Sir,

During recent scrutiny, the following irregularities have been noticed especially
in tenders valuing less than 2 lakhs:
1. There is delay between tender signing and tender uploading in website (5 days).
2. There is less time between tender upload date and tender end date (3 days).
3. There is delay between tender submission end date and tender opening (2 days).

In view of the above, the following improvements are advised for maintaining
uniformity across all Areas/departments:

1. NIT should be uploaded within one day of signing of NIT.

2. Normally, 5 to 10 days should be available between upload date and bid submission

end date. In urgency, the time may be further compressed with the approval of GM.

Bid should be opened after 30 minutes of bid closing time on the same day as bid

submission last date.

4. Bid submission start date should be same as tender upload date. Bid upload date
should be made visible to the bidders in place of bid start day to bring transparency.

L2

It is advised to ensure compliance of the above strictly.

Yours faithfully,

Director (Tech,/ P&FP), MCL
Copy to:
1. CMD,MCL
2. Director (Finance),MCL
3. Director (Personnel), MCL
4. GM(Vig.)MCL
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STl a e utafine ‘,—:,‘ M(l e @e-ia afrsmT v A e safaa
Mahanadi Coalfields Ltd. | A2 Office of the Director (Technical/P&P)

(A Subsidiary of Coal India Ltd.) At/Po: JagrutiVihar, BP‘:::::.?(;S(:; Sambaz.!?::;ma(](;:lsha)

E-mail: dt-pp.mcl@coalindia.in, dtppmcl@gmail.com,
Web site:zwww.mahanadicoal.in, CIN No.: U101020R1992GO1003038

g urdtay e (ae-ead. @ gt )20227 69-F), femi®: 2110712022

To

All Area General Managers

GM (CWS-IBV)/GM (CWS-Tal)/NSCH/GM (MCL-BBSR Office)
All HOD, MCL HQ.

Sub:- Advisory for uploading the work order on award of work in the online portal in
MCL website created for the tenders below Rs.2.00 lakhs -Reg.

Dear Sir,

During recent scrutiny, it has been observed that all the departments of MCL have
adopted and implemented utilizing the online portal in MCL website created for the tenders
below Rs.2.00 lakhs and tenders are being uploaded in the online portal. However, on
examination of the tender status details in the online portal it is observed that all the departments
of MCL are publishing their tenders below Rs.2.00 lakhs on the online portal created for the
purpose but work orders are not being uploaded on award of the work.

In view of the above, it is advised that all the departments should ensure uploading
of work order on award of work in the portal strictly.

Yours faithfully,

Director (Tech,/ P&P), MCL

Copy to:
1. CMDMCL
2. Director (Finance), MCL
3. Director (Personnel), MCL
4. GM(Vig.),MCL
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6 MC[ Office of the Director (Technical/P&P)

Mahanadi Coalficlds Ltd. At/Po: Jagruti Vihar, Burla, Dist.: Sambalpur-768020 (Odisha)

¥ Subyldiaty of Cost Radin Led.) Phone-(0663) 2542772, Fax No.(0663) 2542844,

E-mail: dt-pp.mcl@coalindia.in, dtppmcl@gmail.com,

Web site: www.mahanadicoal.in, CIN No: U101020R1992GO1003038

vl W e, P (e, wa At 2022/ Z3-F feriw: 2870772022
To,

The Area General Manager,
Jagannath/ Bharatpur/Lingaraj/Hingula/Kaniha/Talcher/Subhadra/
Ib Valley/Lakhanpur/Orient/Basundhara/Mahalaxmi Area.

The GM(Excv), CWS-Ib Valley / CWS-Talcher.
The GM, MCL Office, Bhubaneswar.

All HODs of MCL HQ.
Sub:- Advisory regarding irregularities found in Tenders below Rs.2 Lakhs.

Dear Sir/fs,

During the scrutiny of tenders valuing less than Rs. 2 Lakhs, some irregularities have been
noticed and the following is advised:

1. Itis observed that an item available in GeM portal has been purchased through manual
tender without obtaining the approval of Competent Authority. It is advised that for
procuring items through other modes, which are available in GeM, approval of
Competent Authority should be taken.

2. It was found that availability in GeM has not been checked and unavailability has not
been certified in any of the cases. It is advised that availability in GeM should be checked
and procurement should be made through GeM, if item is available in GeM. Non-
availability certificate should be kept in the file if not being purchased through GeM.

3. It was observed that three tenders have been floated for the same item in the same
quotation call notice number. This tantamount to splitting of demand which is wrong.
Same / similar items should be clubbed and the demand should not be intentionally
splitted.

4. It was observed that IS specification has not been mentioned against the item whereas
IS specification is available for the same. It is advised that if IS specification for the item
is available, tendering should be done giving the IS specification in the tender document.

3. It is also advised that if there is no IS specification or standard specification available
for the item, then complete specification / drawing should be enclosed with the tender
schedule.

6. It was found that quotation call notice was issued on 17/03/2022 without sanction and the
sanction was obtained on a later date. It is advised that quotation call notice should be
issued only after obtaining sanction.

7. It was found that sanction order were obtained on 08/02/2022 and 09/02/2022 whereas
quotation call notice was issued on 23/02/2022. There is delay of nearly 2 weeks
whereas delivery period has been stipulated as 7 days. It is advised that quotation call
notice should be issued within reasonable time without delay.

Contd..P/2.
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Speak up for the lives that corruption has silenced; else tomorrow it will silence you too!!
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E-mail: dt-pp.mcl@coalindia.in, dtppmcl@gmail.com,
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8. It was observed that 7 different tenders were invited in a common quotation call notice
whereas the same notice was uploaded 7 times against each tender providing link to the
respective tender documents and BOQ. It is advised that separate quotation call notice
should be published against each tender as and when the sanction order is received
without bunching.

9. It was found that manual tender has been done in a case where estimated value was
Rs.2,23,025/- including tax (Basic - Rs.1,89,004 + GST - Rs.34,021/-) which is a wrong
practice. The threshold limit of Rs.2 Lakhs for a manual tender is inclusive of tax.

10. It was observed that while uploading the tenders on web portal estimate of Rs.21803
against a tender has been mentioned as Rs.2,10,803 and estimate of Rs.1,16,228.65 has
been mentioned as Rs.11,62,228.65. It is advised that the tender details should be
diligently filled up while uploading the same in the website.

You are advised to ensure that the above is complied with strictly.

Yours faithfully,

Copy to: 1) CMD, MCL.
2) D(F), MCL.
3) D(P), MCL.
4) GM(Vig), MCL.
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Today millions live in misery, hunger and deprivation; who could be blamed other than corruption.
Stay and stand united against the corruption.




VIGILANCE DEPARTMENT
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Mahanadi Coalfields Ltd. 3 M Cl RER LI CE i T - a1 wred

Office of the Director (Technical/P&P)

{A Subsidiary of Coal India Ltd.) B
AYPo: JagrutiVihar, Burla, Dist.: Sambalpur-768020 (Odisha)
E-mall: di-pp.melOcoaltadie s ot o) A2
AP R Web site:www.mahanadicoal.in, cin o, UieooRton om0
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To

GM (Excv.)/GM(S&R)/ GM (CMCVGM(PTOductionV
GM (E&T)/GM (Envt & Forests)/GM(MM)/G

i M(M&S)/ GM(P-IR/NE
HOD(Recruitment)/HOD(Admin), MCL. HQ, )/ GM(P-IR/NEE)/

Sub:- Advisory to formulate standard NIT for tender value below Rs.2.00 lakhs-Reg.

Dear Sir/s,

‘ N During recent scrutiny of the tenders below Rs. 2.00 lakhs, it is observed that except
in Civil & E&M Departments the clauses are different in tenders published at different
Areas/units of MCL for the works of same department.

In view of the above; it is advised to formulate standard NIT for tenders valuing
below Rs.2.00 lakhs by the concerned departments for observance of common tender clauses and
uniformity in procedure in NIT floated in all Areas/Departments of MCL.

Director (Tech/ P&P), MCL
Copy to:
1. CMD, MCL.
2. Director (Finance), MCL.
3. Director (Personnel), MCL.
4. GM(Vig.), MCL.
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Every action must have an equal and opposite reaction; say 'NO' bravely and report corruption.
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W 2023 INDIA (¥ WA )
MAHANADI COALFIELDS LIMITED
(A Government of India Enterprise)

&f No. ID(TIOP)2023] 55 Date: 1112023

To

All Area General Managers, MCL

GM(CWS), Ib Valley/GM(CWS), Talcher/NSCH/GM, MCL, Bhubaneswar
All HODs, MCL HQ, Sambalpur

Sub: Advisory for maintaining uniformity in tenders valuing less than 2 Lakh- Re

Ref : MCL/DT(P&P)/2022/64-E dtd.12.7.2022

Dear Sir,

It has been seen that inspite of earlier instruction in reference, to upload the tenders in
the website within one day of the date of natification, the same is not being followed.

It is seen that in many cases, tenders are uploaded only on the date of bid opening
date. This defeats the very purpose of wide circulation of the tender notice and needs to be
implemented strictly across all Areas, Units and Departments. Failure to upload the same
within a day of notice will be indicative of malafide intention to restrict competition.

It is once again directed for strict compliance of earlier Advisory issued in reference.

Copyto:

. CMD, MCL
Director(Personnel), MCL
Director(Finance), MCL
GM(Vigilance), MCL

rono

T, o, me s, e, - 768020 (sifim( Phone No. 0863-2542775

HQs: At- MCL Complex,, Jagruti Vihar, Burla, Sambalpur-768020 (Odisha) E-mail: dt-op.mci@coalindia.in
CINCENMINORTAG2GNAINNANIR
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Like the goons love violence; so the corruption loves silence.
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Mahanadi Coalfields Limited B indaid ‘

(A subsidiary of Coal India Limited) e vavs (e ¥ swufag
| Office of the General Manager (Civil)
P.O : Jagruti Vihar, Burla |
Dist: Sambalpur, Qdisha-768020 |
Ph: +91 (663) 254 2779 |
| e-mail: mel civil@gmail.com ‘
| cgm-civil. ncl@coalindia.in

i A AR/ (el |feFi® 01.03.2023

it

&ty e yS
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TeEyE (Rifad-dat & & ),
A e, e |

fawa:  System Improvement in Tendering

mgied,

MAHAMAD! COALFIELDS LTD.

The following points are to be taken care of while finalizing the tenders :-

1) The offers should not be rejected on flimsy and frivolous grounds.

2) The rates received in a technically suitable bid should not be compared with rates
received against technically unsuitable bids for justification of quoted rate.

3) When the tender is cancelled on administrative ground , EMD of all the bidders should
be returned.

This is for your kind information and further needful please.

e g
1. Faws @@, o)
2. Pdwes ), md@o

wfafafe.

HE Ve ( E&M), T e, T

HET DAY (Vigilance), TH.HITE, gEdEy
HET WeUE (EAT), TH.HIIE, gEAEY

HEl e (CMC), e, T |

el yaves (fafde), e, gEem

JT HET WEYE (Admn), 1 H e, gEen |
wit i & = e (e ), on o

S T VI STV Ve,

il b
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Tomorrow our own children will have to face the consequences of our today's silence. Raise the voice against the corruption.




P Dist. Sambalpur {Odisha) - 768020
Mahanadi Coalfields Limited Ph:+91(663) 2542332(0)
Fax- +91 (663) 2542 508
e-Mail: directorpersonnel.mel@gmail.com
dp.mel.cil@coalindia.in

I ERINTRTD RATECE Office of the Director (Personnel) a
HEFEl SIeRiesd Tales AtPo: Jagruti Vihar, Burla é
Zante

e

i

(A subsidiary of Coal India Limited)

Rel.No. TH Y veraFaaqufa@nataa2023/6.5 00 feares: 14.07.2023

OFFICE MEMORANDUM }5} [0

Sub: Advisory on procurement process for Upkeeping and
catering proposals

It is observed that the procurement process for ‘Upkeeping and
Catering’ proposals are not uniform throughout MCL. At many Areas, these
Tenders are [loated under the category of “Works”, whereas in some other
Areas it is floated as “Services”. But the ‘Eligibility Criteria’ is kept from Civil
Manual, which is for ‘Works’ only.

As per the “CIL Guidelines lor e-Procurement of Works and Services-
2023” and Office Memorandum No. F6/2/2023-PPD Dated 13.01.2023 of
Dept. of Expenditure, Procurement Policy Division, Ministry of Finance,
these proposals should be treated as “Services” and the eligibility criteria
should be selected accordingly.

As such, the procurement criteria for the “Services” of Catering,
Upkeeping, Cleaning, Management of Guest Houses and Hostels should be
scrupulously followed throughout MCL as per the provisions mentioned in
the “Guidelines CIL Guidelines for e-Procurement of Works and Services-
2023”7

This issues with the approval of competent authority.

v
TS lﬁo Dir(Pers)

Copy to:
1. All Area GMs
2. GM(E Procurement)
3. GM(P-Admn.) MCL
4. APMs of all Areas

Copy for kind informatjen to:
1. TS to CMD/CY0/DT(OP)/DI(F)/DT(P&P) MCL

Appriced Jocvo . o

C«"‘lk

R L

)7

2 ‘l\';."’p W R _

VIGILANCE DEPARTMENT

Corporate Office: At/ PO Jagruti Vihar, Burla, Sambalpur, Odisha - 768020 Wekb: mahanadicoal.in
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As termites damage the wood in silence; so does the corruption to a nation.
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|9, Office of the Director (Technical/P&P)
:"“"‘! . “'” ﬁ’:::::&l = - A/Po: JagrutiVihar, Burla, Dist.: Sambalpur-768020 (Odisha)

Phone-{0663) 2542772, Fax No.(0663) 2542844,
E-mail: dt-pp.mcl@coalindia.in, dippmcl@gmail.com,

Web site:www.mahanadicoal.in, CIN Ne.: U10020R1992G 01003038

depiien oritey Adws(Eeead. gd g)y2022/ 69-E. fe=i®: 1107/2022
To '
All Area General Managers
GM (CWS-IBV)/GM (CWS-Tal)/NSCH/GM (MCL-BBSR Office)
All HOD, MCL HQ.
Sub:- Advi for uploading the work order on award of work in the online portal in

MCL website created for the tenders below Rs.2.00 lakhs -Reg.

Dear Sir,

During recent scrutiny, it has been observed that all the departments of MCL have
adopted and implemented utilizing the online portal in MCL website created for the tenders
below Rs.2.00 lakhs and tenders are being uploaded in the online portal. However, on
examination of the tender status details in the online portal it is observed that all the departments
of MCL are publishing their tenders below Rs.2.00 lakhs on the online portal created for the
purpose but work orders are not being uploaded on award of the work.

In view of the above, it is advised that all the departments should ensure uploading

of work order on award of work in the portal strictly.

CMD,MCL
Director (Finance), MCL
Director (Personnel), MCL
GM(Vig),MCL

Yours faithfully,

Director (Tech, P&P), MCL
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Corruption and progression... can never go hand in hand.



Tomorrow our own children will have to
face the consequences of our today's silence.
Raise the voice against the corruption.

As termites damage the wood in silence;
so does the corruption to a nation.
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Whaot Kills
Corruption ¢

Courtesy by :

VIGILANCE DEPARTMENT, MCL
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PUBLIC INTEREST DISCLOSURE & PROTECTION
OF INFORMER RESOLUTION, 2004 (PIDPI)

e

Is There Corruption around you ? Don’t want to reveal your identity ?
Lodge a complaint under PIDPI.

WHAT IS = P|DPI is a resolution of Government of India
PIDPI] ? * Identity of the complainant is kept confidential for all
complaints lodged under it

HOW IS PiDPI | * The Complaint should be addrﬁfssed to" Secrelilzary, CVC and
COMPLAINT the envelope should be superscribed as "PIDPI

* Name and Address of the complainant should NOT be
FILED? mentioned on the envelope but on the letter inside in a
closed cover.

« Complaints that are personally related to the complainant
or addressed to other authorities may lead to disclosure of
identity

GUIDELINES TO | = Complaints should not be sent in open condition or on

ENSURE public portal

IDENTITY OF * Documents that reveal identity should not be enclosed or

COMPLAINANT mentioned in the complaint. Eg: documents received under

RTI

EEHI:I‘;ISESNTIAL * Name and Address should be mentioned on the letter inside

the envelope for confirmation purposes.

= Complaints where confirmation is not received are closed.

= Anonymous/ pseudonymous letters are not entertained

Address of CENTRAL VIGILANCE COMMISSION, Satarkta Bhavan , Block-A,
Secretary, CVC GPO Complex , INA, New Delhi - 110 023

For More details visit, https://www.cvc.gov.in/

( MAHANADI COALFIELDS LIMITED [ _.7) p
\ UL 3he

(A subsidiar}' of Coal India Limited)
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